Memorandum
Date:

March 9, 2022

To:

Mayor and City Council

From:

Rachelle Nicholas, Inspection Services Manager

Subject: Rental Housing Code Program Update – Fiscal Year 2021 (July 1, 2020 – June 30, 2021)

This memo provides an update on Eugene’s Rental Housing Code Program. Rentals account for nearly
half of Eugene’s housing with approximately 44,098 units dispersed across the City. The City’s Rental
Housing Code was adopted by City Council in 2004. The purpose of the Rental Housing Code is to
ensure the safety of rental properties by establishing minimum habitability standards. The
habitability standards include weatherproofing, plumbing, heating, smoke detection, security,
electrical, structural integrity, carbon monoxide, appliances and eliminating areas that harbor rats.
Mold is addressed as a symptom of water intrusion caused by faulty weatherproofing, plumbing or
structural integrity.
The Rental Housing Code provides a process that ensures a renter notifies the owner of concerns
before making a formal complaint with the City. A primary goal of the Rental Housing program is to
help tenants and property owners communicate to resolve issues without necessitating the City’s
enforcement process or legal action through the court system. A formal complaint can be filed with
the City only after the tenant provides the owner or property manager written notification and allows
them 10 days to remedy the problem. In 2017, Council added language to the Ordinance that
shortened the 10-day deadline to 48 hours in the event a tenant is lacking an essential service that
may impact health and safety.
Outreach
Based on input from community members, the Rental Housing committee and the City Council, we
are continuing our efforts to improve community awareness of the Rental Housing Code. In Fiscal
Year (FY) 2021, outreach efforts targeted low-income renters, senior citizens, college students and
non-English speaking renters. We used a variety of tactics, including digital, transit and print ads;
postcards and brochures, in addition to attending events and distributing materials to partner
programs—primarily in a virtual capacity due to the ongoing pandemic. Results were measured by
tracking contacts (calls, walk-ins, emails), as well as website page views and sessions, digital
advertising impressions, clicks and video views.
The COVID-19 pandemic continued to alter the way we were able to do outreach to our target
populations. Outreach remained primarily digital, with virtual events taking the place of in-person
ones. In FY2021, we received 1,593 calls and emails from property owners and renters, down from
2,701 the prior Fiscal Year – a 41% decrease, representing ongoing challenges due to the COVID-19
pandemic. This decline is also a result of reduced efficiency due to aging advertising campaign

visuals. Going forward, we are working on refreshing our advertising approach, and developing more
virtual outreach strategies in order to increase our reach during these ever-changing times.
Staff were able to help mitigate all but 38 of the 1,593 initial contacts, which eventually came in as
formal written complaints. This mitigation is done by providing applicable resources and/or
mediation services to tenants and owners with the goal of safe, habitable housing for all. Attachment
B shows the dispersed location of the formal complaints across the City. A formal written complaint
to the City occurs when an owner and/or property manager doesn’t respond to a tenant’s written
request for repairs within 10 days (48 hours for essential services) and/or to staff’s mediation efforts.
Once a formal, written complaint is received, the enforcement process begins. Complaints unrelated
to the standards outlined in the Rental Housing Code are referred to partnering agencies for
assistance.
The goal of increased outreach efforts is to amplify awareness and appropriate use of the Rental
Housing Code. The program previously learned of limited community awareness surrounding the
Rental Housing Code, and made a plan to boost awareness over several fiscal years. While outreach
spending will be tapering in the coming fiscal years, we have built a steady base of community
awareness through our ongoing outreach efforts, and will now be able to continue on a more
targeted basis.
Staff provide mediation services and serve as a resource for information and referrals to other critical
community services. The services and resources provided through the Rental Housing Program are
not otherwise available in the community. Tenants are often unaware of their rights under the
Landlord-Tenant law or are unaware of other available resources and services. Additionally, obtaining
legal counsel can be cost-prohibitive for many renters. The Rental Housing Program provides a local,
non-fee-for-service option to address habitability concerns, and the skilled staff help the community
navigate State statutes and a complicated, often intimidating legal system.
Please see the attached FY2021 Rental Housing Code Outreach Report (Attachment C) for an indepth review of the outreach performed in the last year. Given the success of previous efforts,
outreach will be continued in FY2022.
Finance
The Rental Housing code program is funded with an annual $10 per rental unit fee. The program is a
Special Revenue fund, so revenues stay within the Program. All Program costs are covered by the
rental unit fees. Because the number of rental units fluctuates, the amount of revenue varies each
year. The fee has not been changed since the adoption of the Rental Housing code in 2004. Compared
to other jurisdictions with a Rental Housing code, the City of Eugene continues to have one of the
lowest fees for administration of the program.
COMMUNITY

TYPE OF CODE

Beaverton

Rental Housing Code

Corvallis
Eugene

Rental Housing Code
Rental Housing Code

ANNUAL FEE
Houses: Business License required after 3 units: $75 base fee
plus $8.75 per person involved in management. Apartments:
$75 per unit for first 40 units plus $1.25 for each addt'l unit,
plus Business License.
$15 per unit, $1 increase in odd-calendar years (next in 2023)
$10 per unit, per year

Gresham

Rental Housing Code

Medford

Rental Housing Code

Portland

Property Maintenance Code

$55 for first 2 units, plus sliding scale of $20 to $45 on addt'l
units
$40 base fee after first unit, plus $1 for each additional unit
$60 per unit, plus registration with City of Portland Revenue
Division

The cost mix for this program in FY21 follows that of many other City of Eugene programs with direct
personnel costs accounting for 55%, or approximately $237,000 of the $433,500 spent in FY21.
Internal costs allocated to the fund such as phones, motor pool, Central Services (payroll, IT staff,
etc.), and other overhead costs, accounted for 18%, or approximately $80,000. The remaining
funding is divided between direct billing/registration mailing costs ($17,000), and outreach ($100,000
– see the RHC Outreach Report for details).

Based on current spending rates at $10 a unit, we will be able to continue outreach at current levels
through FY22/FY23.
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The work of the program is distributed across several employees whose time is charged to the
program. This work includes responding to tenant and property owners, investigation and mediation
of complaints, billing, outreach efforts, and updating the Rental Housing database with current rental
unit and owner contact information. As the number of contacts the City receives related to the Rental
Housing code increase over time, so too has the staff time dedicated to the program.

A database was developed by City staff specifically for the administration of the Rental Housing code.
The initial development of the database was a significant undertaking as there was no existing local
database of rentals. Over the past five years, several changes were made to the database to make the
billing process significantly more efficient. The cost to process the billing and collect the fee is a small
portion of administering the Rental Housing code. Approximately 5,186 invoices are generated at the
beginning of each fiscal year. Ninety percent of those invoices are paid within the first month.
A significant portion of administering the Rental Housing code is maintaining current and accurate
information and records. As the database has continued to evolve over the years, its purpose and
value has expanded. In 2016, City Council supported a change to the Rental Housing Administrative
Rules to add a local contact requirement for rental properties. The rule requires rental owners
appoint or employ agents who are located within 75 miles of Eugene. Emergency personnel including
the Eugene Police Department use contact information to help locate responsible parties to assist in
resolution of neighborhood complaints such as noise and other safety concerns. Code Compliance
staff have found the database to be invaluable in quickly locating a responsible party to address any
neighborhood livability concerns at rental properties.
The increased outreach spending that the program has engaged in will be tapering off through FY23
into FY24. This reduction in future spending will level the decreasing balance available, and expenses
will be monitored with revenues to ensure the fund maintains an appropriate operating reserve.
Ongoing Program Evaluation
Awareness and use of the Rental Housing Code has increased as a result of the program's expanded
outreach efforts. The current funding model allows us to respond effectively to issues that arise
within the community. Staff are dedicated to judiciously and efficiently using program resources for
this valuable community service. Ongoing annual reports will continue to be provided in order to
continue informing the Council and our community about the program efforts, as well as to maintain
trust and transparency.

Attachments
Attachment A: Concentration of Rental Units by Neighborhood - Map
Attachment B: Rental Housing Program Complaints: 2005 – 06/30/2021- Map
Attachment C: Rental Housing Code Outreach Report FY2021
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Rental Housing Code Program Outreach Report FY 2021

Executive Summary
The Eugene City Council directed city staff in 2016 to increase community awareness of
the City of Eugene’s Rental Housing Code (RHC) program. Established in 2005, the RHC
program ensures rental properties in the city are safe by defining minimum habitability
standards and by providing resources for property owners/managers and renters. The
program is funded by annual unit fees paid by rental property owners.
The habitability standards cover ten areas:
• Appliances

• Rats

• Carbon monoxide alarms

• Security

• Electrical

• Smoke detection

• Heating

• Structural integrity

• Plumbing

• Weatherproofing

Outreach efforts began in the spring of 2017 and sought to reach renters living within
the city limits who are low-income, seniors, college students and Spanish-speaking.
This document reflects outreach efforts for Fiscal Year (FY) 2021 (July 1, 2020 to June
30, 2021). A future report will evaluate FY 2022 (July 1, 2021 to June 30, 2022). A
previously released report reflects the outreach efforts for FY 2020.
In FY 2021 we continued to face a variety of challenges due the COVID-19 pandemic.
This forced us to shift some of our planned outreach events to a digital platform
and cancel others. We saw this as an opportunity, however, to continue utilizing and
expanding other tactics, including:
• Digital, transit and print ads
• Postcards, mailers and brochures
• Digital billboards
• Virtual community events at which we distributed
informational materials to partnering organizations

Results were measured by tracking website page views and sessions, digital advertising
impressions, clicks, video views, event attendance and contacts including telephone
calls and emails.
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In FY 2021, we received 1,593 telephone calls and emails from property owners and
renters. This is a decrease from last year, when we had 2,710 contacts. This decrease
represents an ongoing community shift in response to the COVID-19 pandemic. Website
page views remained strong, with 13,625 in FY 2021.
Our goal was to amplify awareness and appropriate use of the Rental Housing Code
program, not to increase complaints. Given the success of our efforts during the
ongoing challenges of the COVID-19 pandemic, we will continue our outreach efforts in
FY 2022.

4
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Overview
OUTREACH GOAL
Increase awareness and appropriate use of the City of Eugene Rental Housing Code.

OBJECTIVE
Achieve a measurable increase in contacts and interactions about the program, including
telephone calls, emails, website visits and digital ad clicks.

AUDIENCE
Eugene renters, with a specific focus on the following groups:
•
•
•
•

Low-income
Seniors
College students
Spanish-speakers

STRATEGIES
•
•
•
•

Partner with local programs that serve the same audiences
Advertise
Send direct mail postcards to renters
Utilize new formats such as digital billboard advertising

5
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Tactics
BUS ADVERTISING
In FY 2019, we created a campaign that featured personifications of Rental Housing Code issues.
We used the creative we developed in FY 2019 to create the bus displays. Bus advertisements
were coordinated through Lamar Advertising. We received bonus displays and extra ride time
through our contract with Lamar. The schedule and costs are as follows:
PURCHASED DISPLAYS
Type of Display

Quantity

Lifetime

Interior Cards

25

13 Billing Periods

King Kong Display

2

13 Billing Periods

EmX Super Tail

2

13 Billing Periods
TOTAL FY21 COST $7,350

BONUS DISPLAYS
Type of Display

Quantity

Lifetime

Interior Cards

50

Space Available

Queen

4

Space Available

Super Tail with Headliner

4

Space Available
TOTAL FY21 COST $0

TOTAL IMPRESSIONS: 5,135,000
TOTAL COST: $7,350

6

Rental Housing Code Program Outreach Report FY 2021

BILLBOARDS
Billboard placements were coordinated through Meadow Advertising. We used the
creative we developed in FY 2019 to create the billboard displays. We were able to
obtain free promotional space to run the billboards. As these were digital billboards,
there were no production costs.
BILLBOARDS
Type of Display

Spots

Cost

Smoke Detection

1,895

$0

Plumbing

1,895

$0

Mold

1,750

$0

Total

5,540

$0 (Value: $1,681.85)

TIME PERIOD: 5/21/21 TO 6/30/21
TOTAL DAILY TRAFFIC COUNT: 48,200
TOTAL COST: $0

7
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POSTCARDS
We used the creative concept from FY 2019 again to create postcards, which we
mailed to all rental addresses in Eugene in the spring. The goal of these postcards was
to educate renters about the program and provide them with resources. Cost as follows:
POSTCARDS
Number Of Addresses

Cost of Production

Cost of Mailing

Total Cost

42,119

$3,903

$7,370.82

$11,273.82

541-682-8282
EugeneRentalCode.org

PRSRT STD
US POSTAGE
PAID
EUGENE OR
PERMIT NO. 17

Rental Housing Program
99 West 10th Avenue
Eugene, OR 97401
541-682-8282

The City of Eugene Rental Housing Code helps ensure
that all rental homes in the city are free of mold, to
help maintain a healthy home.
If you are a renter and you’re struggling to resolve a mold
issue with your landlord, visit EugeneRentalCode.org
or call 541-682-8282 for more information and free help.

The City of Eugene Rental Housing Code Program ensures that rental
properties are safe and livable. The program covers 10 standards:
heating, plumbing, security, electrical, appliances, smoke detections,
structural integrity, weatherproofing, carbon monoxide alarms and
rats; mold is covered by plumbing and weatherproofing standards.
EugeneRentalCode.org | Email: RentalHousing@Eugene-or.gov
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Mold is addressed through the weatherproofing and plumbing standards.

Programa de Alquiler de Vivienda

Each unit containing or connected
to a carbon monoxide source must
have an approved and working
carbon monoxide alarm.

CO

Every dwelling unit must be maintained
free of rats.

RATS

La ciudad de Eugene trabaja con propietarios e inquilinos para asegurarse de que la comunidad tenga viviendas
de alquiler seguras y habitables. Se adoptó el código de alquiler de vivienda (Código de Eugene 8.425) para
establecer normas mínimas de habitabilidad que toda propiedad debe cumplir y para brindar asistencia a los
inquilinos y a los propietarios o administradores en caso de tener alguna duda sobre dichas normas.

CARBON MONOXIDE

Los costos del programa se pagan anualmente con una tarifa de $10 por unidad. El dueño de la propiedad
o su agente es responsable por el pago de la tarifa. Los fondos para el programa ayudan a asegurar que la
comunidad cuente con viviendas de alquiler seguras y habitables.

Electrical systems shall be in good
working order and conform to
applicable law at the time of installation.
Repairs must be permanent and through
generally accepted electrical methods.

All appliances that are furnished by the
landlord must be in good working order
and shall be maintained by the landlord.

APPLIANCES

ELECTRICAL

El Código del Alquiler de Vivienda Cubre los Conceptos Básicos.
El código del alquiler de vivienda sólo cubre los estándares de habitabilidad en las propiedades de alquiler.
Otro tipo de leyes y códigos de la Ciudad de Eugene plantean cuestiones legales y de derechos humanos para el
dueño de la propiedad, los administradores y los arrendatarios.

Roof, exterior walls, windows and
doors must prevent water leakage
into living areas; repairs must
be permanent and use accepted
construction methods.

Systems must be in a safe and sanitary
condition, free of defects, leaks and
obstructions; repairs must be permanent
and use accepted plumbing methods.

PLUMBING

CALEFACCIÓN
Debe de existir una fuente de calefacción
instalada de forma permanente capaz de
proporcionar una temperatura ambiental
de 68F. Los aparatos de calefacción deben
cumplir con las leyes aplicables y los
aparatos de combustión deben tener una
ventilación adecuada.

WEATHERPROOFING

Roof, floors, walls, foundations and all
other structural components must meet
the building code.

DETECCIÓN DE HUMO
Cada unidad debe tener un detector de
humo aprobado, que funcione y que haya
sido instalado y mantenido de acuerdo con
el código de construcción del estado.

Doors and windows must be
equipped with working locks.

SECURITY

STRUCTURAL INTEGRITY

There must be a permanently installed
heating source able to provide a room
temperature of 68°F. Heating devices
must conform to applicable laws
and fuel-burning appliances must be
properly ventilated.

Each unit must have an approved
and working smoke alarm or
smoke detector installed and
maintained in accordance with the
state building code.

SMOKE DETECTION

HEATING

Los sistemas deben estar en condición
segura e higiénica, libre de defectos, fugas
y obstrucciones; las reparaciones deben ser
permanentes y utilizar métodos de plomería
aceptados.

El techo, las paredes exteriores, las ventanas
y las puertas deben evitar filtraciones
de agua en las zonas habitables; las
reparaciones deben ser permanentes y
utilizar métodos de construcción aceptados.

PLOMERÍA

IMPERMEABILIZACIÓN

El techo, las paredes y los cimientos, además
de todos los componentes estructurales,
deben cumplir con el código de construcción.

Las puertas y las ventanas deben estar
equipadas con herrajes de seguridad que
funcionen.

INTEGRIDAD ESTRUCTURAL

SEGURIDAD

The Rental Housing Code only covers habitability standards for rental properties. Other laws and City
of Eugene codes address legal and human rights issues for property owners, managers and renters.

The Rental Housing Code Covers the Basics.

ELECTRICIDAD
El funcionamiento de los sistemas
eléctricos deberá estar en buen estado y en
conformidad con la legislación vigente en el
momento de la instalación. Las reparaciones
deben ser permanentes y a través de
métodos eléctricos generalmente aceptados.

Costs for the program are paid by a $10 per unit annual fee. The property owner (landlord)
or owner’s agent is responsible for paying the fee. Funding of the program helps ensure our
community has safe and livable rental housing.
The City of Eugene works with property owners and renters to ensure our community has safe
and livable rental housing. The Rental Housing Code (Eugene Code 8.425) establishes minimum
habitability standards that all rental properties must meet and provides assistance to renters and
property owners when there is a question about those standards.

MONÓXIDO DE CARBONO
Cada unidad que contenga o esté conectada
a una fuente de monóxido de carbono
deberá tener una alarma de monóxido de
carbono aprobada y en funcionamiento.

Eugene Rental Housing Code Program

CO

ELECTRODOMÉSTICOS
Todos los aparatos que el propietario
proporcione deberán estar en buen estado
de funcionamiento y mantenidos por el
propietario.

RATAS
Cada unidad de vivienda deberá mantenerse
libre de ratas.

El moho debe tratarse utilizando los estándares de impermeabilización y plomería.

CO

Cómo Presentar Una Queja

Rental need fixing?
Get free help.

Se puede presentar una queja a la Ciudad únicamente después de que el inquilino haya enviado una notificación por
escrito al propietario o al administrador de la propiedad. El inquilino debe permitir 10 días para que el propietario
responda a una queja por escrito relacionada con los servicios no esenciales y 48 horas para responder a una queja por
escrito relacionada con los servicios esenciales.
Para presentar una queja relacionada con las ratas o la integridad estructural, calefacción, plomería, impermeabilización,
seguridad, electricidad, electrodomésticos, monóxido de carbono o detección de humo de un alquiler:

Si no recibe respuesta, puede presentar una queja a la Ciudad en línea al www.eugene-or.gov/rentalhousing.

3

Permita 10 días para que el dueño o administrador de la propiedad responda (48 horas para los servicios
esenciales).

2

Envíe una notificación por escrito al propietario o al administrador de la propiedad. Se recomienda que guarde una
copia para sus registros.

1

The Eugene Rental Housing Code ensures that rental
properties are safe and livable. If you live in an apartment
or rental house that has problems, contact us or visit
EugeneRentalCode.org to learn how to resolve the issue.
The standards cover: Heating, plumbing*, security,
electrical, appliances, smoke detection, structural integrity,
weatherproofing*, carbon monoxide alarms, and rats.

Las investigaciones de quejas comenzarán únicamente después de que se hayan completado los pasos anteriores.
Póngase en contacto con el Programa de Alquiler de Vivienda para obtener más información o ayuda durante el
proceso.

*Mold is addressed through these standards.

541-682-8282 EugeneRentalCode.org

Para Más Información: EugeneRentalCode.org

Rental Housing Program • Atrium Building • 99 West 10th Avenue, Eugene
541-682-8282 • Email: RentalHousing@Ci.Eugene.Or.Us

541-682-8282 • Email: RentalHousing@Ci.Eugene.Or.Us

More Information: EugeneRentalCode.org

Rental Housing Program • Atrium Building • 99 West 10th Avenue, Eugene

541-682-8282 EugeneRentalCode.org
Las normas abarcan: Calefacción, plomería*, seguridad, electricidad,
electrodomésticos, detección de humo, integridad estructural,
impermeabilidad*, alarmas de monóxido de carbono y ratas.

Complaint investigations will begin only after the steps above have been completed.

* El problema del moho se trata por medio de estas normas.

Contact the Rental Housing Program for further information or for help through the process.
3

El código del alquiler de vivienda de Eugene asegura que las
propiedades de alquiler sean seguras y habitables. Si usted vive en
un apartamento o casa de alquiler que tiene problemas, póngase en
contacto con nosotros o visite EugeneRentalCode.org para aprender
a resolver el problema.

2
1

Si su vivienda de alquiler
necesita reparaciones,
obtenga ayuda gratis.

If there is no response, you can submit a complaint to the City online at www.eugene-or.gov/rentalhousing.
Allow 10 days for the owner or property manager to respond (48 hours for essential services).
Send a written notice to the owner or the property manager. It is recommended that you keep a copy for
your records.

To file a complaint related to rats or the structural integrity, heating, plumbing, weatherproofing, security,
electrical, appliances, carbon monoxide, or smoke detection of a rental:
A complaint may be filed with the City only after the renter has sent written notice to the owner or the property
manager. The renter must allow 10-days for the owner to respond to a written complaint regarding non-essential
services and 48 hours to respond to a written complaint regarding essential services.

How to File a Complaint
CO

Number Of Addresses

Cost of Production

Cost of Mailing

Total Cost

40,433

$8,530.38

$7,230.83

$15,761.21

POSTCARDS
We mailed pamphlets with information about the Rental Housing Code in both Spanish
and English to all rental addresses in Eugene in summer 2021. The goal was to
educate renters about the program and provide them with resources. Cost was as follows:

MAILED PAMPHLETS
Rental Housing Code Program Outreach Report FY 2021
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DIGITAL ADS
To raise awareness of the Rental Housing Code program and help more residents
find information on our website, we continued Google search and display ads in FY
2021, as well as social media ads on Facebook and Instagram. Using the creative
concepts developed in FY 2019, we deployed ads to encourage people to call or visit
EugeneRentalCode.org for more information. Using a combination of static and video
images, we delivered ads that targeted Eugene renters in both English and Spanish.

Our digital campaigns led to a multitude of interactions and community discussions
on social media, as well as steady website visits. The community conversations varied
in topics, but most were productive and positive. Our ultimate goal was to educate the
community on the program and promote appropriate use, not to increase the number
of complaints. Our results indicate we achieved that goal.
COE RENTAL HOUSING CODE GOOGLE ADS REPORT (7/20–6/21)
Month

Clicks

Impressions CTR

Avg. CPC

Cost

July 2020

91

41,395

0.22%

8.57

$780.14

Aug. 2020

581

100,689

0.58%

1.19

$691.05

Mar. 2021

683

59,780

1.14%

2.09

$1424.31

April 2021 763

57,789

1.32%

1.97

$1504.05

May 2021

2,331

88,562

2.63%

1.5

$3500.33

June 2021

5,176

220,267

2.35%

1.63

$8450.90

TOTAL COST: $16,350.78
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SOCIAL MEDIA ADS
While Google search ads drive traffic to our website from community members who
are already looking for information related to rental issues, social media ads serve
to highlight the Rental Housing Code Program to users who may not have begun the
search process, and who may not have a current need for the program. Both types of
advertising are important, as building community awareness of the program enables
and empowers our citizens to seek our service when needed.
COE RENTAL HOUSING SOCIAL MEDIA ADS REPORT (7/20–6/21)
Month

Clicks

Impressions Avg. CPC

Cost

Feb. 2020

2,038

180,189

$0.88

$1,800.00

June 2020

1,936

242,867

$1.86

$3,591.77

Mar. 2021

1,642

174,496

$1.14

$1,864.87

April 2021 581

78,711

$1.39

$808.10

May 2021

124,698

$1.63

$1,783.39

1,095

TOTAL COST: $9,848.13

DIGITAL AD TERMS: QUICK REFERENCE GUIDE
•
•
•
•

Clicks: The number of users who clicked on the ink to our website.
Impressions: How many times an ad was displayed.
Average CPC: The average cost per ad click.
CTR: Click-through-rate; the amount of times an ad link was
clicked compared to the number of times it was viewed.
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Rental Housing Code Web Analytics
RENTAL HOUSING CODE WEBSITE

Oct
- Nov
28,
Oct 30,
30, 2021
2021
Nov
28,-2021
2021
Jul- 1,
2020
Jun 30, 2021

Filter Control
Use the drop down menu to customize the date range.

▼
▼
▼

Website page views remained strong, with 13,625 in FY 2021, showing that our
ongoing outreach campaign is helping to inform our community members about the
program. Though this represents an increase from FY19, we’ve experienced a decrease
DATE RANGE:
in traffic
since FY20. This is likely caused in part by decreased summer outreach event
The data in this dashboard defaults to year-to-date. All comparisons are with the previous year. Use the Date Range dropdown menu at
the top of each due
page to
a different
range. To viewprecautions,
a custom date range,
be re-selected
on each page.
opportunities
toselect
ongoing
COVID-19
as dates
wellmust
as lower
ad impact
due to
continued use of the same creative campaign. We plan to refresh our creative campaign
in FY21, which should help bring new awareness
to the program.
Unique Pageviews
Unique Pageviews

Unique Pageviews (previous year)

200

150

100

50

0
Jul 1, 2020

Aug 30, 2020
Oct 29, 2020
Dec 28, 2020
Feb 26, 2021
Apr 27, 2021
Jun 26, 2021
Jul 31, 2020
Sep 29, 2020
Nov 28, 2020
Jan 27, 2021
Mar 28, 2021
May 27, 2021

Unique Pageviews

13,625
-26.2%

Sessions

Users

10,978

10,305

-31.0%

-27.1%

Audience Overview
Page

Users

%Δ

10,486

-29.5%

9,350

-31.7%

8,890

-28.1%

/859/rental-housing-complaint-process

1,339

-32.6%

875

-44.5%

1,120

-30.7%

3.

/857/rental-housing-standards

1,270

20.6%

602

26.7%

1,134

25.4%

4.

/formcenter/housing-7/rental-housing-program-co…

437

-2.7%

131

-20.1%

374

-8.6%

5.

/3829/cdigo-de-alquiler-de-viviendas-de-eugene

93

-13.1%

20

150.0%

83

-19.4%

1.

/845/rental-housing-code

2.

Unique Pageviews

%Δ

Sessions

▼

%Δ

1-5/5
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COMMUNITY OUTREACH
Our marketing partner, Turell Group, has continued to assist with community outreach in
FY 2021 by contacting potential partner organizations and attending community events. At
these events, their staff distributed information, made presentations, and answered questions.
When making presentations and staffing tables were not viable options, they gave partners a
comprehensive media kit that included pass-along messages and resources. This allowed us to
connect with our audience on a personal level, achieve greater public presence and strengthen
partnerships.
In FY 2021, many in-person community outreach events were canceled due to COVID-19 safety
measures. However, we continued to do outreach at virtual events, as well as in-person events
when safe to do so.
Partner Organizations
• University of Oregon – UO Housing Fair
• Lane Community College
• Bethel School District
• 4J School District
• ASUO Legal Services
• Huerto de la Familia
• Centro Latino Americano
• United Way
• Lane County Senior and Disability Services
• FOOD for Lane County
• Catholic Community Services of Lane County
• St. Vincent de Paul
• White Bird Clinic
• Active Bethel Citizens
• Harlow Neighbors Association
• Whiteaker Community Council
• Jefferson Westside Neighbors
• City of Eugene Party in the Parks
• City of Eugene Public Library
• City of Eugene Community Centers
• City of Eugene Fair Housing Program
• Transit District
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FY21 Expenditures—Breakdown
PRODUCTION
Turell Group Marketing Services••••••••••••••••••••••••••••••••••$13,500
$13,500

ADVERTISING & OUTREACH MATERIALS
Bill Boards••••••••••••••••••••••••••••••••••••••••••••••••••••••• $0
Digital Ads••••••••••••••••••••••••••••••••••••••••••••••••••$26,199
Google AdWords - $16,351
Facebook - $9,848
Bus Ads••••••••••••••••••••••••••••••••••••••••••••••••••••••$7,350
Postcards Mailed to All Rental Units••••••••••••••••••••••••••••••••$11,273
Folded Mailer Mailed to All Rental Units•••••••••••••••••••••••••••••$15,761
Educational Handouts•••••••••••••••••••••••••••••••••••••••••••• $525
Outreach Items•••••••••••••••••••••••••••••••••••••••••••••••$10,053
$ 71,161

COMMUNITY OUTREACH
In-Person and Virtual Outreach and Planning•••••••••••••••••••••••••$15,413
$15,413
TOTAL $100,074
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