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Purpose
Community Safety Initiative
The Community Safety Initiative (CSI) was designed to be a systems‐wide approach to improve safety,
reduce the cycle of crime and improve community members' quality of life. The Initiative includes
police, fire, emergency medical services, 911, municipal court, prevention and homeless services, as
well as community programs that work together and with city departments.
When the CSI was being developed in 2018 and 2019, the Eugene City Council approved desired
outcomes, including building trust, increasing safety, focusing on prevention and strengthening
partnerships. Within each of those outcomes, there were also more specific measures like resolving
cases more quickly, reducing response time, enhancing staff training, and increasing services for
community members.
To fund the Initiative, in June 2019, the Eugene City Council passed the Community Safety Payroll Tax
Ordinance. The ordinance authorized a payroll tax to provide funds for community safety services
including police, fire and emergency medical services, municipal court and prosecution services,
prevention and homeless services, which comprise the CSI.
While payroll tax revenues are required to be applied towards community safety, there is flexibility
within the City code to meet changing needs by reallocating resources within the Community Safety
Initiative. The CSI was designed to change and adapt over time to the needs of the community.
CSI Engagement Sessions
The death of George Floyd, a 46‐year‐old African American man who was killed by police on May 25,
2020 in Minneapolis, Minnesota, focused national and local attention on calls for police reform that
included reallocating funding toward other types of community safety responses and providing more
social service‐centered response to certain types of calls for service. Many community members
expressed these concerns and interests to the City Council.
In July of 2020, the City Council directed the City Manager to convene engagement sessions with
organizations representing communities of color to discuss Community Safety Initiative (CSI) changes
or additions that would best respond to the needs of their communities. Given the amount of time
since the last round of engagement work on the CSI, the Council was also interested in providing an
opportunity for the general public to share their perspectives as well.
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Methods
At their October 19, 2020 work session, the City Council approved an engagement plan and process
(Appendix A) to listen to and gather input from communities of color on CSI changes or additions that
would best respond to the needs of their communities, as well as gauge the general public’s
perspectives on the CSI. The plan included the following components:




Focus groups with Black, Indigenous, and People of Color (BIPOC) and members of the
Jewish and LGBTQ+ communities;
A survey to collect standardized responses to a series of questions from both BIPOC
participants and general public; and
Community listening sessions open to the general public to gauge current perspective on
the CSI strategy and approach.

These engagement opportunities were supported by a webinar and a Q&A document created to give
participants some background information and answer common questions. Information and links to
the different steps in the engagement process and supporting materials were made available to
participants and are online at eugene‐or.gov/CSIengagement
Focus groups with BIPOC, Jewish, and LGBTQ+ participants

In November 2020, HRNI staff recruited members of the BIPOC, Jewish, and LGBTQ+ communities to
attend one of four focus group sessions scheduled between December 4‐11, 2020. Participants were
asked to watch the aforementioned webinar and read the Q&A document prior to attending a focus
group session. In total, 35 people attended the focus group process with the following communities
being represented:












Asian, Southeast Asian
Black, African, or African
American
Hawaiian/Pacific Islander
Hispanic or Latino (Mexico,
Central and South America),

Jewish
LGBTQ+
Mixed race/ethnicity
Native American or Indigenous
People with disabilities
White or Caucasian

In addition to representing different communities, attendees were also associated with the following
organizations. Some were associated with multiple organizations:









Black Professionals of
Eugene/Springfield
Black Unity
Black Women of Eugene
Centro LatinoAmericano
Eugene Chamber DEI Committee
GLAD
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Immigrant Immigration Network of
Lane County
Jewish Community Relations Council
Latinx Alliance
LULAC
NAACP
NASPA
Oregon Blacks in Government




Oregon Professionals of Color
 Transponder
Oregon Society for Addiction
 University of Oregon Hawaii Club
Medicine
 University of Oregon Pacific
Islanders Club
 Relief Nursery Leadership Board
 Sisters Circle Eugene
 UO Department of Indigenous, Race,
and Ethnic Studies
 St. Mark CME Church
 Volunteers in Medicine Clinic
 STAND for Children
 Temple Beth Israel
All focus group sessions lasted two hours and followed a standard script (Appendix B) that included
these five questions to guide the conversations:
1. What are your impressions of the City of Eugene Community Safety System that was
presented in the webinar that you watched?
2. Are there other gaps in the City of Eugene Community Safety System besides the gaps
already identified?
3. Do you believe the identified strategies address the gaps in the City of Eugene Community
Safety System?
4. Considering the gaps and strategies identified in the webinar and in this focus group, would
you change the allocation of funds for the City of Eugene Community Safety Initiative?
5. Are there other comments you want to make regarding the City of Eugene Community
Safety System?
Answers provided by all participants were coded and grouped into themes. The most significant
themes are described in the Results section and a complete list of themes is included as Appendix C.
2021 CSI Survey

In March 2021, the City launched an online Community Safety Survey to gather community input and
perspectives on the CSI’s strategies and approach as well as opportunities to adapt or change to better
meet the needs of communities of color.
The City contracted with Liz Cawood of CAWOOD, as a third‐party consultant to assist with survey
development and design. The survey development team also included staff from Human Rights and
Neighborhood Involvement and each of the program areas represented in the CSI (Police, Fire/EMS,
Municipal Court, Homelessness Services, Youth Services) as well as staff from the City Manager’s Office
and the CSI Project Manager.
The survey included 10 questions related to the CSI and three questions to collect demographic
information. The survey integrated the input and community safety needs identified during the BIPOC
focus groups (Appendix D).
A draft of the survey questions was tested with a small group of people to identify technical issues and
areas for improvement. Once it was finalized, the survey was translated into Spanish and adapted to be
culturally responsive to the monolingual Spanish‐speaking community in Eugene (Appendix E).
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The survey was hosted on the SurveyMonkey platform and open to anyone who wanted to take it. The
survey was anonymous. The SurveyMonkey platform has mechanisms in place to ensure that
respondents only take the survey once from their computer. In addition, IP addresses that are
associated with each response help ensure that multiple surveys are not submitted from the same
source.
The English language survey went live on March 5, 2021 and was open until March 31, 2021. The
survey was promoted through a news release and local media coverage and online promotions via the
City’s social media channels and website. The information was shared with community organizations
and through City of Eugene enewsletters and interested parties lists. In addition, links to the survey
were shared with businesses registered for the Community Safety payroll tax through the online
registration platform MUNIRevs. The English language survey received a total of 2,452 responses.
The Spanish language survey went live on March 15, 2021 and was open until April 5, 2021. In
partnership with the Spanish language Facebook station La E‐Kiss, and the City’s Aqui en la Ciudad
(Here in the City) broadcast, the City conducted culturally specific outreach with the Spanish language
version of the survey to the mono‐lingual Spanish speaking community. The Spanish language survey
received a total of 113 responses.
Community Listening Sessions

The City held two virtual two‐hour Community Listening Sessions on Wednesday, March 24, 12‐2 p.m.
and Tuesday, March 30, 6‐8 p.m. to gather input on the CSI.
The sessions were open to anyone and were promoted through a news release and local media
coverage as well as online promotions via the City’s social media channels and website. The
information was shared with community organizations and through City of Eugene e‐newsletters and
interested parties lists. In addition, links to the listening sessions were shared with businesses
registered for the Community Safety payroll tax through the online registration platform MUNIRevs.
In total, 35 people logged in to attend on March 24, and 11 people spoke, some more than once. On
March 30, 66 people logged in to participate, and 30 people spoke, some more than once.
The format for both sessions included:




Short overview of the agenda and purpose of the listening session
Watching the webinar overview of the CSI
Open testimony using a facilitated queue

The testimony was prompted using the same questions as the focus group questions:





What are your impressions of the City of Eugene Community Safety System as presented in
the webinar?
Are there other gaps in the Community Safety System not identified in the webinar?
Do you believe the identified strategies address the gaps in the Community Safety System?
Would you change the proposed allocation of funds for the Community Safety Initiative?
6

A timer was used to help ensure equity, and each speaker had two and half minutes to share their
response. Participants could also provide written response via a link that was shared. Facilitators
allowed additional rounds of speakers as time allowed during each session.
Each session was recorded and transcribed. The recordings were posted on the CSI Engagement
website.
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Results
Focus groups with BIPOC, Jewish, and LGBTQ+ participants

Answers provided by all participants were coded and grouped into themes. The most significant
themes are described below, and a complete list of themes is included as Appendix C.
It became evident during the focus group discussions that participants’ desired changes to the CSI are
inextricably interwoven with desired changes to the community safety system as a whole. For most
focus group participants, the main issue was not about how CSI funds were allocated in the proposed
plan, but the understanding of what should be included in the system and what the focus of the system
should be.
It was difficult for many participants to separate a conversation on service provision from a
conversation on policies related to the system and the CSI. The preparatory materials and focus group
script tried to make that distinction clear. Nevertheless, staff had to remind participants on several
occasions to set policy considerations aside. Issues of police accountability and oversight were the
most common policy themes.
Cultural responsiveness, trust building, and BIPOC representation

Almost every focus group participant addressed the need for community safety services to be provided
in a way that is responsive to the needs of marginalized communities. On many occasions, participants
provided personal examples to illustrate their reasoning for more cultural responsiveness, especially in
law enforcement services. An exception was the sentiment expressed by Jewish participants, for whom
law enforcement was attentive to the needs of their community. Nevertheless, the Jewish participants
agreed with and supported the views expressed by BIPOC and LGBTQ+ participants. The need for trust
building was also a constant theme in the focus groups. Several participants linked these two themes,
cultural responsiveness and trust‐building, to the hiring of the right people and provision of adequate
diversity, equity and inclusion (DEI) training. Most focus group participants believe that BIPOC
representation among staff that provide these services is too low and that increasing the diversity of
staff providing community safety services would lead to more cultural responsiveness.
Prevention services and services to the unhoused

Focus group participants reacted negatively to the allocation of 10% of CSI funds to prevention and
homelessness services and to the fact that those two areas were combined in a single group. It was not
clear to them how much funding would be allocated to each. The need to place more emphasis on
prevention services and to increase the volume of services available to the unhoused were expressed
strongly. Staff probed participants to distinguish between offering specific prevention services (i.e.
youth programs) and emphasizing prevention systemwide (i.e. preference for proactive community
policing and relationship building versus responding to calls for service). There was a general consensus
that more prevention services would decrease calls for service and the need for more police officers.
Most participants supported the idea of focusing on more prevention throughout all system services.
Participants demonstrated strong support for more youth prevention services in addition to services
provided by school districts.
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Dominant culture perspectives

A correlation between the theme of the CSI being based on a dominant culture perspective and placing
more emphasis on prevention was clear among focus group participants. Dominant culture was
described by participants as including older white population, homeowners, neighborhood association
members, and excluding BIPOC. Many participants believe that the initiative was developed without
consideration to the needs of marginalized communities, thus the emphasis on police services in fund
allocation (65% of the fund). Many participants did not feel that the current proposed allocation
addresses the safety priorities of marginalized communities and is a direct result of the CSI being
developed with strong influence from Eugene’s local dominant culture. Focus group participants
believe that members of the dominant culture are more supportive of increased police presence and
fast response to calls for service. In comparison, the participants felt that, for members of marginalized
groups, more police officers equal more chances for
members of their communities to be profiled and more 911
“ … reducing police response time is a
calls that are based on fear of BIPOC motivated by racism.
very, very strange measure as
CSI metrics
opposed to, say, reducing the number
Some participants questioned if the metric of unanswered
of calls requiring a police response.
911 calls should have been made a key metric for the CSI in
The same is true for increasing the
the first place. They questioned how many of those calls are
number of jail beds as opposed to
actually calls for mental health support, calls motivated by
reducing the need for jail beds.” ‐
fear of BIPOC presence, and calls to support people with
Listening session participant
disabilities that would not qualify as an emergency.
Additionally, some participants questioned how the changes
imposed by the recently approved Measure 110 will impact the metrics used in the CSI. They believe
that city staff should reconsider the assumptions made to justify the strategies included in the CSI in
the face of new realities. BIPOC participants also strongly
supported the use of a ‘community wellbeing’ concept
“We have a wonderful model with
instead of community safety. Community wellbeing would
CAHOOTS. Our police work well with
include more prevention services, more community
social services so let’s build on that.
education on racism, restorative justice, and more
We need both. People don’t want to
coordination with partner organizations providing
hear it but homeless camping and
alternatives to law enforcement.
lawlessness are related. That doesn’t
Alternatives to law enforcement
mean “lock ‘em up.” That means get
In alignment with the community wellbeing concept, most
people off the streets so they aren’t
participants supported the use of alternatives to law
forced into criminal behavior. Each
enforcement. CAHOOTS was a dominant example and one
homeless person could have a
that was highly praised by most participants. Perhaps as a
recovery plan—it might not be more
response to how CAHOOTS funding is absent in the CSI,
expensive than the millions we’re
many participants asked for CAHOOTS funding to be made
spending on cleanup and in Municipal
explicit. Others suggested a separation of CAHOOTS funding
Court.” – Survey participant
from EPD’s funding. Citing personal examples, many
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participants defended a separation between alternative services and police not just in funding sources,
but also in how services are accessed. The provision of an alternative to 911 was a dominant theme in
the focus groups. Examples provided include a caller who accessed 911 to request CAHOOTS assistance
and received a visit by police officers instead. That caller did not want police involvement but only had
911 as a way to request immediate help. Participants discussed creating an alternative to 911 for calls
that do not require law enforcement or for the improvement of the existing triage system. The ‘better
triage system’ was often mentioned in connection with calls for mental health emergencies.
Mental Health Services

For the majority of focus group participants, they felt that the availability of mental health services in
Eugene is inadequate. Many believe that such limitation in services forces the involvement of police
officers in situations that would be better attended by other agencies. Participants showed support for
proposals that include the funding of more social worker positions throughout the system, provision of
addiction support, offering a mental health de‐escalation space, and harm reduction via peer‐support
services. Staff probed participants on the fact that mental health services are usually a county
government responsibility. Participants believed that the City of Eugene should complement those
services in some form.
Other themes

Participants mentioned several other concepts or suggestions that did not fit with the themes
described above. A complete list of topics presented by focus group participants is available in
Appendix C.
2021 CSI Survey

Results are presented in this section following the order in which the questions were displayed in the
2021 CSI survey. The list below outlines how the results were analyzed and compiled:
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Charts and tables present quantitative data. Percentages are also used to compare responses
among groups. Disaggregated results are included for those who identified as White, BIPOC,
LGBTQ+ and monolingual Spanish speakers (responses to the Spanish survey) when differences
among groups were found to be significant.
Responses are presented with a color scale in which green indicates the most popular option
and red indicates the least popular option for each group of respondents. Answer options are
listed from most selected to least selected based on answers from all respondents.
Qualitative data is presented as a summary of themes following Taylor‐Powell and Renner’s
five‐step procedure1: get to know the data, focus the analysis, categorize the information,
identify patterns, and interpret the data. A complete list of themes for each qualitative
question is included in Appendix F.
In the survey, the word System is used to refer to the Community Safety System. The words
Initiative or CSI are used to refer to the Community Safety Initiative.
Quantitative results for the Spanish survey were translated and integrated into the English
language results and are represented with BIPOC respondents. Analysis of the responses to

Taylor‐Powell and Renner’s Analyzing Qualitative Data (2003) was used as a general guide.
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qualitative questions in the Spanish survey resulted in some themes that were not present in
the results from the English version of the survey. For those cases, a description of those
themes is presented separately at the end of each set of qualitative results.

Question 1 - The list below includes unmet needs that were identified in 2017 and 2018, and the
Initiative was designed to address them. Please select your top five priorities.

Question 1 was answered by 2,510 Respondents.
Ranking of CSI Original Strategies

Emergency shelter and services that help
people experiencing homelessness move
off the streets into more stable housing.
Targeted youth prevention and
intervention programs designed to keep
youth out of the criminal justice system.
Efficient ways to respond to non‐life‐
threatening medical calls that don't
require advanced medical care.
Stable, on‐going funding for alternative
court programs that reduce the need for
people to return to court by connecting
them to services.
Ability of police to respond to more calls
for service in less time.
Capacity in court system to reduce
backlog of cases and wait times for cases
to be heard.
Capacity for police to have time to focus
on building relationships in the
community.
Capacity in jails to hold people for the
length of their sentence.

All
Respondents

White
Respondents

BIPOC
Respondents

LGBTQ+
Respondents

1826

1371

282

310

1760

1273

269

256

1428

754

218

239

1411

1039

205

227

1234

1086

204

83

1203

687

178

155

1046

557

179

85

993

809

161

59

Notes: Respondents could select up to five priorities. Answer options were randomized for each respondent to prevent an
order effect in the final results. LGBTQ+ respondents may be included in the White and BIPOC groups. Some respondents
did not provide an answer to the race and ethnicity question.

There was strong alignment among all respondents regarding the top two priorities (emergency shelter
and services, and targeted youth prevention). There was no significant variance between the ranking
preferences of BIPOC respondents and of all respondents. When compared to all respondents, White
respondents were less supportive of efficient ways to respond to certain medical calls and of increasing
11

capacity of police to focus on building relationships in the community. White respondents were more
supportive of increasing the number of jail beds, increasing police capacity to respond to calls in less
time, and stable funding to reduce recidivism in court programs. LGBTQ+ respondents were less
supportive of increasing police capacity to respond to more calls in less time.
Question 2 - Since the Initiative was developed, the unmet needs below were identified by community
members to increase the focus on community wellness. Please select your top five priorities.

Question 2 included unmet needs that were identified by community members who participated in the
CSI BIPOC focus groups held in late 2020. A more detailed explanation of the CSI BIPOC focus groups is
presented in the Focus Group results section of this report. Question 2 was answered by 2,510
respondents.
Ranking of Strategies Identified in BIPOC
Focus Groups
Increase ability to respond to calls for help
with mental health services or other
alternative responses in situations that do
not require a police presence.
Increase capacity to serve people with
mental health and addiction services.
Divert individuals away from the criminal
justice process through intervention
programs that provide an opportunity for
education and community service.
Increase the number of Community Safety
Officers (civilian professional staff) to
perform functions in support of public safety
that don’t require a Patrol Officer (sworn
police officer).
Increase representation of Black, Indigenous
and People of Color working as providers
within the System.
Focus community safety staff training on
being responsive to the needs of different
cultures, including acknowledging bias and
how it affects those being served.
Emphasize prevention on a System‐wide
basis.
Other (please specify)

All
Respondents

White
BIPOC
LGBTQ+
Respondents Respondents Respondents

2024

1467

287

295

1906

1366

286

271

1466

1106

213

217

1284

878

182

136

1089

844

175

209

1039

799

168

179

1011

722

163

115

529

274

118

73

Notes: Respondents could select up to five priorities. Answer options were randomized for each respondent to prevent an
order effect in the final results. LGBTQ+ respondents may be included in the White and BIPOC groups. Some respondents
did not provide an answer to the race and ethnicity question.

There were no significant differences in ranking order between White and BIPOC respondents. LGBTQ+
respondents were less supportive of increasing the number of Community Safety Officers than all other
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groups. LGBTQ+ respondents were more supportive of increasing BIPOC representation as providers in
the System.
Respondents could also type comments in an “Other” box; 216 comments were made including
Spanish language comments. Many of the individual responses contained multiple themes.
Several themes emerged from the English language responses. The most prominent theme was
centered on homelessness and desire to provide more temporary shelters, housing, and basic needs
for unhoused people. Themes regarding law enforcement were the next most prominent with
comments focusing on more law enforcement involvement to address the homelessness situation.
Prominent subcategories in this theme were the idea that more enforcement equated to more
accountability, as well as increasing the number of police officers, jail beds, and training for police.
Conversely, there was a less prominent theme emphasizing the desire to divert funds away from law
enforcement and reallocate money to other services including housing, community‐based services, and
outreach. Another less prominent theme was a desire for increased funding for alternative responses
other than law enforcement. CAHOOTS was noted in many of the comments. Some comments were
also focused on broad societal issues, a general displeasure of the payroll tax, and irritation with how
the survey was constructed.
Themes that emerged specifically in the
Spanish language survey comments were
related to hiring more bilingual (Spanish) and
bicultural employees in the courts and as
police. Fear of police, Immigration &
Customs Enforcement (ICE) and going to jail
were also mentioned.

“It is difficult to trust uniformed officials. It would be
better to give some of the work to people from our
[Latino] community, that know how we relate to
each other, speak our language...” – Spanish
language survey participant

Question 3 - Of all the unmet needs identified in questions one and two, which would you select as
your top five priorities?

Question 3 combined the priorities identified in the original CSI proposal with those identified in the
CSI BIPOC focus groups. This question was answered by 2,510 respondents.
There was strong alignment around the top three priorities across all groups of respondents:
Emergency shelter for the unhoused, alternative response for non‐criminal emergencies, and increased
capacity to support people dealing with mental health and addiction issues. BIPOC respondents were
relatively more supportive of increasing police capacity to build relationships with the community and
to emphasize prevention systemwide. LGBTQ+ respondents were less supportive of increasing police
capacity to respond to more calls in less time.
Respondents could also type comments in an “Other” box; 220 comments were made including
Spanish language comments. Many of the individual responses contained multiple themes.
Themes closely matched the themes identified in Question 2, including homelessness, law
enforcement, diversion of funds away from law enforcement, increased funding for alternative
13

responses, and general unhappiness with the payroll tax and the survey. Several differences between
the Question 2 and Question 3 responses are worth noting. Regarding law enforcement, there was a
more dominant subcategory of increased enforcement of illegal camping compared to Question 2.
Additionally, the alternative response theme contained more disparate responses compared to
Question 2, including providing more public education about alternative responses, crisis response
models other than CAHOOTS, and increased training for 911 operators.
Additionally, respondents to the Spanish survey identified a need for more bilingual (Spanish) and
bicultural police and other personnel.
(Report continues on next page.)
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Ranking of Original CSI Strategies and
Strategies Identified in BIPOC Focus Groups
Emergency shelter and services that help
people experiencing homelessness move off
the streets into more stable housing.
Increase ability to respond to calls for help with
mental health services or other alternative
responses in situations that do not require a
police presence.
Increase capacity to serve people with mental
health and addiction services.
Ability of police to respond to more calls for
service in less time.
Targeted youth prevention and intervention
programs designed to keep youth out of the
criminal justice system.
Divert individuals away from the criminal
justice process through intervention programs
that provide an opportunity for education and
community service.
Capacity in jails to hold people for the length of
their sentence.
Increase the number of Community Safety
Officers (civilian professional staff) to perform
functions in support of public safety that don’t
require a Patrol Officer (sworn police officer).
Increase representation of Black, Indigenous
and People of Color working as providers
within the System.
Capacity in court system to reduce backlog of
cases and wait times for cases to be heard.
Focus community safety staff training on being
responsive to the needs of different cultures,
including acknowledging bias and how it affects
those being served.
Capacity for police to have time to focus on
building relationships in the community.
Efficient ways to respond to non‐life‐
threatening medical calls that don't require
advanced medical care.
Emphasize prevention on a System‐wide basis.
Stable, on‐going funding for alternative court
programs that reduce the need for people to
return to court by connecting them to services.
Other (please specify)

All
respondents

White
respondents

BIPOC
respondents

LGBTQ+
respondents

1483

1147

213

271

1368

1041

187

232

1158

844

160

194

887

493

160

49

847

601

131

98

740

571

114

120

738

381

123

38

673

471

93

74

574

430

104

123

484

261

76

24

474

359

79

85

454

267

93

32

433

282

65

50

428

307

80

58

425

337

56

75

262

136

54

41
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Notes: Respondents could select up to five priorities. Answer options were randomized for each respondent to prevent an
order effect in the final results. LGBTQ+ respondents may be included in the White and BIPOC groups. Some respondents
did not provide an answer to the race and ethnicity question.

Question 4 - Currently people call 911 or a non-emergency number to request help. Do you think it
would be helpful if community members could call a different number to request mental health
services or other non-emergency situations rather than going through the 9-1-1 system?

Question 4 was answered by 2,500 respondents and revealed strong support for an alternative to 911
for calls for non‐criminal emergencies. The level of support for this alternative varied minimally among
all groups of respondents.

Support for an Alternative to 911
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
All respondents

White respondents
No

BIPOC respondents LGBTQ+ respondents
Yes

Notes: LGBTQ+ respondents may be included in the White and BIPOC groups. Some respondents did not provide an answer
to the race and ethnicity question.
Question 5 – Please share any experience that caused you to answer as you did in Question 4 above

There were 1,565 comments, including Spanish survey comments, with additional information
explaining answers provided in question 4. English responses were broken into two main categories:
those who reported first or second‐hand experiences and those who did not refer to a direct
experience.
The 1,506 comments from the English survey were separated into two groups: Comments from
respondents with first or second‐hand experience using 911 (53%) and comments from those without
direct experience using 911 (47%). Despite slight variations, respondents from both groups agreed on
three main themes:
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1. Feeling that police response is not always the best responses, especially in situations involving
people experiencing mental illness.
2. Desire to reach CAHOOTS directly and interest in having a non‐police response to mental health
issues.
3. Frustration about people experiencing homelessness.
Comments from respondents with direct experience using 911: Police response was the number one
concern from this group due to worries about escalation and lack of training for police officers to deal
with mental health situations. Respondents also said they didn’t want a police response, because they
had a negative experience with that response in the past. Homelessness was the next most mentioned
item, with people saying they want a response to the crisis and are frustrated that there hasn’t been
one. Comments were caring about people experiencing homelessness and wanting them to get help.
Respondents said they had positive experiences with CAHOOTS and would like to reach them directly.
Finally, comments also favored a non‐police response when dealing with non‐emergency mental
health calls.
Comments from respondents with indirect experience using 911: The prevalent concern was around
the current 911 system, and this represented a quarter of all comments. The concern was around
maintaining the current 911 system and improving it to function better and handle more calls. Many
respondents were concerned about introducing a new number, which they felt would be hard to
remember and rarely used. There was also strong support for 911 dispatchers. Some wanted 911 to
only be used for emergencies. Some expressed interest in reaching CAHOOTS or mental services
directly through a separate number. Respondents also felt that police might not be the right response
to mental health situations.
Comments from respondents to the Spanish survey: Respondents to the Spanish survey provided 59
comments explaining their choice on question 4. For the most part, comments did not allow us to
distinguish between those with direct or indirect experience using 911. Overwhelmingly, comments
supported a separate line because respondents felt that different skills, training and response are
needed for calls concerning mental health. Specific comments included that it is better for people
experiencing a mental health issue to talk to a person right away, without having to wait, be put on
hold or get an automated response. Additionally, respondents indicated that people are afraid to call
the police and specifically felt that police might do more harm in a mental health situation. A few
respondents indicated that having a separate line might increase confidence in the police. Another
dominant theme was that an alternative line would help keep 911 for true emergencies and would
allow for quicker and more efficient response. Several respondents felt that having more options was
good because it is hard to know what is an emergency and what is a non‐emergency. The need to have
Spanish speakers to answer both lines was also mentioned. One respondent said that if a new line was
created, there would have to be a community education campaign. Only a few respondents felt that
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keeping 911 for all calls was best because people already know it and 911 operators could triage calls
according to the response needed.
Question 6 – The System includes a variety of services. Please check those City of Eugene services you
have interacted with in the past three years

This question was answered by 2,501 respondents who indicated police services as the most common
safety service used in the community in the past three years.

Community Safety Services
Police services.
Fire and Emergency Medical
Services.
None of the above.
Homeless services.
Municipal Court services
(including the City Prosecutor’s
Office, Community Court and
Mental Health Court).
Youth intervention and prevention
services.

1498

967

272

219

Monolingual
Spanish
Speakers
32

863

535

172

126

17

750
511

561
334

96
108

83
98

16
13

498

306

99

83

15

276

169

59

45

5

All
White
BIPOC
LGBTQ+
respondents respondents respondents respondents

Notes: LGBTQ+ respondents may be included in the White and BIPOC groups. Monolingual Spanish speakers respondents
may also be included in the BIPOC group. Some respondents did not provide an answer to the race and ethnicity question.
Question 7 – During the interaction(s) with the services you selected on question 6, do you feel like you
were treated disrespectfully at any time?

Question 7 was answered by 1,793 respondents. Of those, 70% reported that they have not been
treated disrespectfully in their interactions with community safety staff. BIPOC and LGBTQ+
respondents reported having experienced disrespect in their interactions with community safety staff
more than White respondents.
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Experienced Disrespect While Accessing
Community Safety Services
80%
70%
60%
50%
40%
30%
20%
10%
0%
All respondents

White respondents
I am not sure

BIPOC respondents LGBTQ+ respondents
No

Yes

Notes: LGBTQ+ respondents may be included in the White and BIPOC groups. Some respondents did not provide an answer
to the race and ethnicity question.
Question 8 - Since you answered YES for question 7, please check any statement that is true for you:

If respondents answered “yes” for question 7, which indicated they felt like they were treated
disrespectfully at any time, they were given the opportunity to respond to question 8. Question 8 was
answered by 369 respondents.

Perceived Reasons For Experiencing Disrespected While Accessinging
Community Safety Services
60%
50%
40%
30%
20%
10%
0%
All respondents

White respondents

BIPOC respondents

LGBTQ+ respondents

I believe I was treated with disrespect because of my racial and ethnic identity.
I believe I was treated with disrespect because of my sex/gender/gender identity.
I believe I was treated with disrespect because of something else.
I decline to answer this question

Notes: LGBTQ+ respondents may be included in the White and BIPOC groups. Some respondents did not provide an answer
to the race and ethnicity question.
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There were 57 comments included in the “Other” box and these data were analyzed. Many of the
individual responses contained multiple themes.
Prominent themes included 1) specific reasons why respondents believed they were treated
disrespectfully, 2) respondents noting that they misread the question, 3) services mentioned were not
in Eugene , 4) general comments, and 5) incidents where respondents observed another person being
treated disrespectfully. Within the comments about disrespectful treatment, respondents shared many
different reasons they believed they were treated disrespectfully but there were no prominent
subcategories. About a third of respondents said that they had misread the question and clarified that
they had been treated respectfully (not disrespectfully as the question asked). A smaller number of
respondents discussed other services that did not include the City of Eugene (as the question asked)
including State Police, City of Springfield, Lane County, and other state agencies. An even smaller
number of respondents provided general comments about interactions with law enforcement, but
these did not cluster around any general trends. Finally, a few respondents indicated that they had
observed other people being treated disrespectfully.
Question 9 - Do you have any comments that you would like the City Council to hear about community
safety?

This question was answered by 1,661 respondents.
The vast majority of comments fell into one of six key themes. The largest group of responses oriented
around homelessness. Dominant sub‐themes included a desire for more services for the unhoused and
that the overall issue needs to addressed. However others felt that the City has been too permissive
with unhoused individuals and the resulting issues or that the needs of businesses have been ignored.
A second theme was that more alternative services
should be provided. This included an increase in
“There is an epidemic of crime in our
CAHOOTS services, as well as increases in mental
neighborhoods
that seems to be tolerated by
health, addiction and other prevention services.
the city. Only the most serious seem to get a
The next theme in terms of number of responses
response leaving those of us who feel violated
centered on police and policing. This theme was led
living in fear. And if the crime is drugs it's
by respondents who were critical of police or an
interaction they have had. However this was closely hands off. There does not seem to be a
strategic comprehensive approach to make
followed by respondents who were supportive of
headway with the problems. People often
police and that they needed to be doing more
don't both[er] reporting crimes anymore.”
enforcement of crime. The next most common
– Survey participant
theme was that funding for police should be
reduced. While some used the phrase “defund the
police,” the majority of respondents indicated that
funding for police should be reduced and that the funding should be diverted to services for the
unhoused or mental health and addiction services. The next largest theme in terms of number of
comments dealt with safety, primarily that Eugene in general is not safe or that downtown specifically
is not safe. A sizable number of respondents directly connected homelessness and issues of safety. The
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final major theme involved the Community Safety Initiative specifically, either support for the original
funding allocations or a general dislike for the payroll tax and having to pay it.
Comments from respondents to the Spanish survey
Most respondents to the Spanish survey wanted to impart to City Council the need for more language
access and cultural responsiveness in the System. This included more bilingual and bicultural staff in
police and other areas of the System, having more ways to share information and communicate with
the Spanish speaking community, and needing more Latino culture specific training for police, courts
and other staff in the system.
Racism and anti‐racism were the second most mentioned theme. Respondents talked about their
experiences with racism, discrimination and bias while using the System (including police, fire and
courts) with an emphasis on lack of trust/fear of police. Respondents mentioned that some of the CSI
funds should be used for anti‐racism and discrimination prevention training for staff and the
community.
Some respondents mentioned housing and the need for more help with rent and affordable housing; a
few respondents felt that homeless camping and the garbage that results should be better controlled.
A few respondents mentioned that public safety should be based on education and prevention, such as
investing more in youth, not increasing police, jails and court services. Also mentioned were more de‐
escalation and trauma informed training, being stricter with people who commit high level crimes, and
fear of people with concealed carry who may not have background checks.

Question 10 - How familiar were you with the Initiative before you completed this survey. Please select
all that apply

Question 10 was answered by 2,413 respondents.
Familiarity with CSI
I learned through friends/family.
Not familiar before this survey.
Other (please specify)
I read/saw something in the paper or on TV.
I followed City Council meetings on the topic.
I read about it on the City of Eugene website.
I attended a public meeting.
I learned of it through La E‐Kiss / Aquí en la Ciudad.
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Responses
559
837
262
654
371
510
150
37

Question 11 - Please tell us about your age

This question was answered by 2,432 respondents and revealed a sample of respondents skewed
towards people between 25 and 54 years old.

Age of Respondents
600
500
400
300
200
100
0
Age

17‐Dec 18‐24

25‐34

35‐44

45‐54

55‐64

65‐74

75 or
older

Question 12 - Please tell us about your sex/gender/gender identity. Select all that apply:

This question was answered by 2,354 who selected at least one of the options available. Data from this
question was used to create the LGBTQ+ group used in this result section.

Sex/Gender/Gender Identity
Female
Male
Heterosexual
I decline to answer this question
Bisexual
Another gender identity
Lesbian
Another sexual orientation
Transgender
Gay

22

Respondents
1260
729
401
278
156
85
76
69
53
48

Question 13 - Please tell us about your racial/ethnic identity. Select all that apply:

This question was answered by 2,412 respondents. Considering only those who selected a race or
ethnicity category, this table reveals an underrepresentation of Latinos and White people in the CSI
survey sample when compared to US Census data for the Eugene population. The number of
respondents who declined to answer this question is relatively high. Recent online surveys
administered for the City of Eugene had less than 10% of respondents declining to indicate their race
and/or ethnicity.
Race and Ethnicity of respondents
White or Caucasian
I decline to answer this question
Hispanic, Latino/a/x, or Caribbean
Multiracial or Mixed
Native American or Indigenous
Black, African, or African‐American
Asian
Another
Hawaiian or Pacific islander
Middle‐Easterner or Arab
Respondents

Count
1706
435
163
84
61
61
56
43
22
10
2641

Percentage
65%
16%
6%
3%
2%
2%
3%
2%
2%
1%

Note: 113 people took the Spanish survey and are included in the categories above.

Community Listening Sessions

Two online listening sessions for the general community were held on March 24 and March 30, 2021.
Participants could provide public comments during the live sessions or by submitting written
comments via e‐mail or an online survey. A total of 112 people participated in CSI listening sessions.
Links to the recordings from those sessions are available at https://www.eugene‐or.gov/4596.
All comments presented during the live sessions or received by staff in written format were coded and
grouped into themes. The most significant themes are described below, and a complete list of themes
is included as Appendix G.
Law enforcement

The main theme emerging from the comments
received were related to policing. The
subthemes were: requests to reduce CSI
funding allocation to Eugene Police
Department; presentation of negative views
on police actions; and demands for police to
focus on the use of de‐escalation techniques.
Unhoused people

“I don't feel calling the police will solve my
problems or make us safer. Police don't solve ‐‐
they don't solve the problems. They don't lower
the crime rates. They respond to crime after it
happens. They don't prevent it. So how many
domestic violence calls are they continuing to
answer because there really isn't a path to housing
for people who are struggling there violent
situations.” – Listening session participant

Another important theme that emerged from
the comments received was safety for the
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unhoused community. People expressed a desire to see more services for the unhoused, increased
housing services, and prevention of the criminalization of homelessness2. Additionally, two comments
demanded a stronger response to crimes attributed to unhoused community members.
Mental health

A connection between community safety and mental health was a common theme among listening
sessions participants. Participants demonstrated support for CAHOOTS intervention in mental health
crises; suggested an alternative response system to deal with mental health calls; requested an
increase in funding for mental health services; and increased funding for addiction services.
Support for current CSI proposal

A fourth theme represents the views of those who support the existing proposed allocation of CSI
funds. Participants mentioned that CSI funds should follow the percentages proposed in 2018 and
some expressed support for police officers.
Community wellbeing (or wellness)

Community wellness emerged as a theme. Thirteen participants mentioned a need for emphasis on
prevention on a systemwide scale. One participant recognized a need for harm reduction services to be
available in the community.
Community engagement and CSI process

Some participants expressed criticism about the community engagement processes supporting the CSI
or of the metrics used for the initiative. Some participants felt that the City disregarded the public
input received when the CSI was adopted. Some believe that more opportunities for engagement
around community safety should be made available. For some participants, the CSI uses metrics that
are not in alignment with community perspectives on what safety is. They expressed that those metrics
are all based on police response time and capacity. This theme also included one mention to base
community safety interventions on empirical research.
Other themes

Some isolated topics were mentioned a few times and are noted below:
 Provide shelter for victims of domestic violence
 Increase funding for firefighters to better prepare for wildfire season
 Increase representation of BIPOC in community safety services provision
 Add more funds for traffic safety to accomplish Vison Zero goals
 Reduce Bike theft
A complete list of topics from comments made in the two virtual listening session or submitted in
written format is available in Appendix G.

2

Avoiding using a police response that can result in fines and/or charges to unhoused people.
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Discussion
The CSI Engagement process collected input through multiple methods that provided important
insights from the public on their impressions of our Community Safety System and preferences on how
CSI funds should be allocated. In focus groups with BIPOC, Jewish, and LGBTQ+ participants, potential
gaps were identified, as well as strategies that would better meet their needs. The listening session for
the general community and the 2021 CSI survey provided important information on how the new gaps
and strategies identified in the focus groups compare to the original CSI strategies. While a number of
the priority needs align with the results from previous community outreach efforts, input from
communities that were not previously engaged in CSI conversations highlighted important differences
and considerations that can improve community safety services and inform future decisions.
Prioritizing community safety strategies via the 2021 CSI Survey

The recent CSI engagement process used a new methodology for community engagement at the City of
Eugene. Following City Council approval of the engagement plan, staff engaged first with members of
marginalized communities via focus groups. The input gathered in the focus groups informed the next
steps in the engagement process, which was open to the general community, including an online
survey and listening sessions. This approach allowed BIPOC and LGBTQ+ community members to raise
needs and strategies from their perspectives on community safety and have them presented to the
general public for ranking and commenting. The resulting ranking of priorities from the 2021 CSI survey
revealed a mix of original and new strategies at the top, middle, and bottom of the ranking table.
By starting the 2021 survey with a question asking people to rank the original CSI strategies,
respondents were given a chance to evaluate CSI strategies selected three years ago in light of more
recent developments. This ranking of original CSI strategies revealed that White respondents were
more likely to support priorities connected to police response time, funding to reduce recidivism in
court, and jail capacity than other groups. There was no difference in the order of priorities in the
ranking from respondents who identified as BIPOC and the ranking by of all respondents combined.
LGBTQ+ respondents were less supportive than other groups of ‘Ability of police to respond to more
calls in less time’ and of ‘Capacity for police to have time to focus on building relationships in the
community.’
The second ranking question presented a list of new strategies identified in the focus groups. The
resulting ranking of strategies revealed that White and BIPOC respondents agreed 100% in the
ordering of the new strategies. The only notable difference between the two groups was that the gap
between the highest and lowest ranked strategies was relatively larger for White respondents than for
BIPOC respondents. This finding indicates a need for further investigation of how different groups
included under the BIPOC umbrella support the new strategies. Given the small number of
respondents from each non‐white group, such analysis was not possible with the data available from
the 2021 CSI survey. In this ranking, LGBTQ+ respondents were significantly less supportive of
increasing the number of Community Safety Officers and of emphasizing prevention system‐wide than
other groups.
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The final ranking question asked respondents to select their top five priorities from a list that included
the original and the newly identified CSI strategies. Including the perspectives of marginalized groups
at the beginning of the process identified important needs that were not originally included and
provided an opportunity for the broader community to consider those needs in the rankings. The data
revealed only small variations in order of priorities between White and BIPOC respondents. The
resulting ranking confirmed the benefits of including the perspectives of marginalized groups at the
beginning rather than engaging those groups through additional steps to the main process, which is
common in more traditional engagement practices.
The 2021 CSI survey also allowed people to identify other strategies beyond the list presented to them.
Nothing mentioned in the ‘Other (please Specify)’ answer choice would have altered the ranking of
strategies. The total number of people who selected the ‘other’ option and provided comments, was
relatively low on questions 2 and 3. Nevertheless, a summary of those comments was presented in the
results section above and a complete list of topics for both questions is included in Appendix F.
In the following sections, we will discuss the results from the CSI engagement around key themes that
were revealed in the 2021 survey and at the focus groups and listening sessions. We will triangulate
results from the three methods used in the engagement process and note when an assumption is
based on each of the methods used.
Homelessness and community safety

The current CSI engagement process was strongly influenced
by people’s perceptions regarding the current homeless crisis
impacting Eugene. Safety concerns related to the unhoused
population was a dominant theme across all engagement
steps and participant groups. It was the number one priority
for respondents of the 2021 CSI survey. About 60% of survey
respondents (1,483) selected ‘Emergency shelter and services
that help people experiencing homelessness move off the
streets into more stable housing’ among their top five
priorities. This high level of support for more services for the
unhoused correlates with strong support for alternative
responses to mental health crisis, offering a line separate
from 911 for people to request urgent mental health
assistance, accessing court diversion programs, and
increasing addiction services.

“I guess when it comes to safety, it
seems pretty clear to me that the
most unsafe people in the
community are those who don't have
homes or a place to live where they
can close and lock a door. So I guess
I would sort of just come back to
basics and suggest that we all kind of
think about, okay, when we're
talking about safety initiatives, who
needs safety the most?” – Listening
session participant

Qualitative data provided in the 2021 CSI survey and comments from focus groups and listening
sessions are also aligned with this theme. About two‐thirds of all 2020/2021 CSI engagement
participants wanted the City to provide more services to the unhoused. About one‐third of the
comments received through the listening sessions and in the 2021 CSI survey noted that ‘something
must be done’ to minimize the negative impacts of the unhoused population on businesses and
residents in Downtown and other areas near temporary encampments. Several participants who
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indicated they were negatively impacted by the homelessness crisis were also supportive of more
services for members of the unhoused population. Although most people demonstrated compassion
around the needs of the unhoused community, respondents did not agree about where services should
be located or how they should be funded. It is possible to conclude that most people who engaged in
the CSI process support more CSI funds being allocated to address the current homelessness crisis, by
helping unhoused people find shelter and dealing with the negative impacts of temporary
encampments on businesses and neighbors. BIPOC participants supported separating homeless and
prevention services and increasing funding for both. The current allocation for both combined is
approximately 10% of the CSI funding.
Mental health and community safety

Safety concerns related to mental health issues were also a dominant theme across all engagement
methods and participant groups. As was the case with the unhoused population, participants and
survey respondents expressed more concern for the needs of people dealing with mental health issues
than with the safety risks those individuals present to the community. Qualitative data on this was
often related to a belief that police are not the right response to mental health crisis. The current
national conversation on police reform and the visibility of CAHOOTS garnered the most comments in
the community engagement sessions and through the 2021 CSI survey. Two of the top three priorities
were related to this topic: ‘Increase ability to respond to calls for help with mental health services or
other alternative responses in situations that do not require a police presence’ and ‘Increase capacity
to assist people with mental health and addiction services’ respectively.
Across engagement methods and participant groups, strong support was expressed for a different way
for people to access help during mental health crisis. This was reinforced by over 70% of survey
respondents who supported an alternative to 911. Focus group participants shared personal stories to
illustrate their preference for not having police as first responders during a mental health crisis. Focus
group participants also voiced support for a separation between CAHOOTS and police in both funding
sources and how they can be accessed.
Many focus group and listening session participants demonstrated support for using CSI funds to
provide mental health services. When focus group participants were reminded by staff that mental
health services are provided by Lane County, they were still supportive of a collaboration between city
and county to increase service availability.
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Law enforcement and community safety

Although the CSI refers to a host of community safety
services, every engagement method was dominated by
conversations regarding the role of law enforcement.
Analysis of the CSI engagement responses revealed
interesting findings that may require further investigation
and conversations with community. Survey respondents
were supportive of police having capacity to respond to
more calls for service in less time. This strategy appeared as
the fourth preferred priority and related to a large
percentage of CSI funds being directed to the Eugene Police
Department (EPD) for the hiring of more staff. Increasing
the number of Community Safety Officers (CSO) was also
among the top ten priorities emerging from the 2021 CSI
survey.

“I think we can all agree that we want
our officers to deescalate incidents
and make as few mistakes as possible.
But what happens when you work
overtime your police force, when you
push them to do longer hours, when
you give them less vacation time? You
inevitably see more mistakes.”
– Listening session participant

The call for police to be replaced as first responders in situations involving the unhoused community or
mental health crisis should not be confused with a generalized anti‐police sentiment. In fact, what the
data revealed was a desire for a police response that better fits the circumstances or needs and
focusing police work on crime‐related activities. This trend was more prominent among BIPOC survey
respondents and focus group participants. In the 2021 CSI survey, BIPOC respondents were more
supportive of police having capacity to respond to more calls for service in less time than White
respondents were. BIPOC respondents were also more supportive of police having more capacity to
focus on building relationships with the community than other groups were.
We did hear from people who demanded defunding of the police or criticized services provided by
police. It is important to note that these comments were often followed by direct or indirect
experiences in which people felt disrespected. During the focus groups, it became clear that most
BIPOC participants believed law enforcement staff do not treat them with respect. For most BIPOC
focus group participants, law enforcement needs systemic change towards cultural responsiveness,
which could be accomplished by hiring and training a police force that treats all people equitably.
Monolingual Spanish speakers were relatively more supportive than other BIPOC respondents of more
police capacity to respond to calls for service in less time.
When compared to all respondents, LGBTQ+ respondents were less supportive of priorities related to
law enforcement, including all priorities related to police and most priorities related to court services.
LGBTQ+ respondents were slightly more supportive than other groups of court programs that divert
individuals from the criminal system or reduce recidivism. These findings correlate with a higher
percentage of LGBTQ+ respondents saying they experienced disrespect from community safety staff
than all other groups (41% for LGBTQ+ versus 26% for BIPOC and 21% for White respondents). Most
LGBTQ+ respondents who felt disrespected in their interactions with community safety staff indicated
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that the disrespect was connected to their gender or gender identity (42% for LGBTQ+ versus 38% for
BIPOC and 37% for white respondents).
Community Safety Initiative process and metrics

Through the CSI listening sessions and from written comments received, it became clear that some
business owners and residents near temporary encampments favor CSI funds being allocated as
originally proposed. Participants from the
business community were the main supporters
“But I think we can do both of these things
of this position. For them, the CSI was
(helping the unhoused and protecting businesses)
developed as a response to unmet needs, with
if we really put a creative eye to that.”
many comments relating to challenges faced
– Listening session participant
by businesses and their employees. Many
comments from participants who identified as
being from the business community expressed
a need for stronger enforcement of existing rules to minimize negative impacts related to the
unhoused population. Many of these comments also included support for using other funds to provide
for the needs of the unhoused community. It was also possible to establish a connection between
support for the original CSI proposal and support for police.
Questions regarding the metrics used in the CSI were expressed by several focus group participants.
Those participants questioned the fact that all three indicators included in the CSI ordinance are
related to policing, especially in regard to response time. For focus group participants, the CSI was
developed based on a dominant culture understanding of community safety. Dominant culture was
described by participants as including older White people, homeowners, neighborhood association
members, and excluding BIPOC. Several focus group participants used personal stories to illustrate this
view. Those stories included examples of police being called on people of color because some residents
felt they did not belong in the area or that people of color were associated with potential illegal
activity. For BIPOC participants, without understanding which percentage of calls to police are
unjustified or which percentage of calls could be directed to alternate response services, one cannot
use call response rates alone to justify increasing funding to police. Some people related the response
time to police being called into social services role unrelated to law enforcement and crime prevention
or response. For some BIPOC participants, more police, under the current system, means more
chances of them being disrespected by law enforcement. Those participants usually favored a focus on
community wellbeing instead of community safety.
A less prominent theme relates to distrust by some participants with the results of the CSI engagement
sessions. Many participants who expressed such views were unhappy that responses favoring the
prioritization of the homeless crisis indicated in the 2018 CSI survey and public meetings did not result
in more money being allocated to priorities related to homelessness. Participants in this group fear
that a similar pattern may be repeated in the current engagement process. A few participants
supported further public engagement around CSI funds allocation.
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Cultural responsiveness, trust building, and BIPOC representation

Cultural responsiveness emerged as the strongest theme from the focus groups. That finding is related
to many BIPOC and LGBTQ+ participants having direct, negative experiences with community safety
services. Many participants said staff lacked cultural responsiveness or there was low BIPOC
representation among safety services staff. Focus group participants supported training to help staff
become more ‘responsive to the needs of different cultures, including acknowledging bias and how it
affects those being served’ and to ‘Increase representation of Black, Indigenous and People of Color
working as providers within the System.’ Both strategies ranked low when survey respondents
analyzed the new and old priorities combined. Those strategies ranked low when survey respondents
analyzed only the new strategies that originated from the focus groups. A related strategy to increase
‘Capacity for police to have time to focus on building relationships in the community’ also received low
level of support among survey respondents. This last strategy had a moderate level of support among
BIPOC respondents and was also ranked low when respondents analyzed only the original CSI
strategies.
The most prominent themes among monolingual Spanish speaker results were having Spanish
language access, hiring bilingual staff, getting information out in Spanish, and being culturally
responsive to Latino culture, either by having bicultural staff or training.
Prevention and diversion programs

Targeted youth prevention and intervention programs designed to keep youth out of the criminal
justice system’ was one of the original CSI strategies that was also favored by 2021 CSI survey
respondents. This priority was supported by White and BIPOC respondents equally. When survey
respondents ranked new and old CSI strategies together, the youth prevention programs strategy was
immediately followed by a proposal to ‘Divert individuals away from the criminal justice process
through intervention programs that provide an opportunity for education and community service.’
Both priorities enjoy support from White and BIPOC survey respondents and indicate a relatively high
level of support for an emphasis on youth prevention systemwide. Nevertheless, the new strategy
labeled ‘Emphasize prevention on a System‐wide basis’ did not gain the same level of support across
groups. That more conceptual strategy was originated in the focus groups and encountered more
support among BIPOC survey respondents.
Summary

The CSI engagement process revealed that survey participants favor some of the new strategies
identified in the focus groups over some original CSI strategies developed three years ago.
As in the 2018 CSI survey, the current survey also revealed strong support for addressing the homeless
crisis. Emergency shelter and services that help people experiencing homelessness move off the streets
into more stable housing emerged as the number 1 priority.
Increasing capacity to serve people dealing with mental health issues was supported by most
participants in all engagement methods. Strategies related to this topic appeared as priorities 2 and 3
in the final ranking.
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The engagement process revealed general alignment between top priorities of BIPOC respondents and
all other respondents. More variation was found between LGBTQ+ and all other respondents, mostly
on issues regarding law enforcement. This finding may warrant further investigation.
Overall, the engagement process demonstrated relatively strong support for increasing police capacity
to answer more calls in less time. This strategy was the priority 4 in the final ranking. The process also
revealed strong support for alternative responses to non‐criminal incidents, overwhelming support for
an alternative to 911 (70%), and a call for more inclusive policing, which was the number one priority
for focus group participants.
Support for youth prevention programs and programs to divert individuals away from the criminal
system appeared as priorities 5 and 6, respectively, and suggests support for more prevention
programming in the community safety system.
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Limitations
This section describes the limitations associated with the three methods of data collection for the CSI
Community Engagement project: BIPOC Focus Groups, Online Survey (English and Spanish), and the
Community Listening Sessions.
Focus Groups

While focus groups are a valid and well‐established qualitative data collection method, it is important
to recognize their limitations in order to avoid overgeneralizing the results. These limitations are
convenience samples and self‐selection bias. Convenience samples are inherently non‐random. There
is no way to know how well the convenience samples represented the views and perceptions of the
larger BIPOC community. Since participants essentially self‐selected themselves into the focus groups,
there is a risk that the results were biased. To address these limitations, staff organized four separate
focus groups that were attended by a total of 35 participants from most racial and ethnic groups
represented in the Eugene community. Focus group participants also included members of the LGBTQ+
and Jewish community.
Online Survey

The use of online surveys has expanded recently because they are easy to create and distribute.
However, there are at least three limitations worth noting. One is the previously mentioned self‐
selection bias. Respondents to the survey chose to take the time to complete the survey, which could
indicate a pre‐existing bias towards a particular perspective. As an example of potential self‐selection
bias, staff was aware that at least one community‐based advocacy group and one business‐oriented
group encouraged their members to complete the survey. The second limitation is that only people
who were literate and had access to the internet could complete the survey. The third limitation has to
do with the inherent subjectivity of how people perceive words such as “safety” and “respect” in
relation to their experience. The online survey provided a fast and easy way to collect data, but the
lack of scientific sampling techniques and the limitations above should be considered when making
policy decisions.
To minimize the limitations due to self‐selection, the survey was promoted via local media and all City
of Eugene channels. Additionally, staff monitored responses to the survey to identify potential impacts
of multiple responses from a single IP address or influence from people outside of Eugene responding
to the survey.
Community Listening Sessions

The Community Listening sessions were an important part of increasing public participation, and there
was one prominent limitation that should be identified, and another less prominent occurrence that
could affect the results. Like the BIPOC Focus Groups and the Online Survey, the Public Listening
Sessions were characterized by self‐selection and the likely biases that are associated with it. The other
limitation that was noted in email testimony indicated that people who had intended to provide verbal
testimony may have chosen not to after hearing several speakers verbally attack staff and others in the
Zoom meeting.
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Some alternatives were available to those who did not feel comfortable providing comments at a
public meeting. Members of the public could use an online survey to answer the same questions
presented at the listening sessions or submit their comments via email. Overall, the possibility of self‐
selection bias should be measured against any policy decisions that are based on the public listening
sessions.
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ATTACHMENT A: CSI Engagement Plan (Oct 19, 2020)

Purpose
To provide an opportunity for organizations representing Communities of Color to
specify changes or additions to the Community Safety Initiative that would best respond
to the needs of their communities
Workshop Invitation List
Human Rights and Neighborhood Involvement will invite and engage with the following
organizations:
Asian and Pacific Islander Community Action Team
Bethel Temple
Black Unity
Blacks in Government
Centro Latino Americano
Chinese American Benevolent Association (CABA)
Community Indigenous People's Group
DisOrient
Eugene Arte Latino
Eugene Human Rights Commission
Eugene Islamic Center
Huerto de la Familia
Jewish Community Relations Council
Jewish Federation of Lane County
La E-Kiss
LCC Longhouse
LULAC
NAACP
Native Community
Philippine American Association of Lane County (PAALC)
Powerhouse Worship Center
Temple Beth Israel
The Father's House
Transponder
Whole Eugene Community United
Invitees may also include representatives from 4J and Bethel School Districts, UO and
LCC (including student-led organizations) and key informal leaders engaged in work
with communities of color that may not be affiliated with a particular organization.

ATTACHMENT A: CSI Engagement Plan (Oct 19, 2020)

Process Components
Community Safety Initiative (CSI) informational webinar – Posted online and
available for viewing remotely. Provides a baseline of understanding about the CSI;
CSI Q&A document – Developed based on questions submitted by BIPOC
participants after viewing webinar;
BIPOC Focus Groups – 2-hour, small group (up to 10 people) sessions providing
opportunity to actively listen to BIPOC participants’ perspective on public safety and
the CSI;
Survey – Developed to collect standardized responses to series of questions from
both BIPOC participants and general public. Provides another opportunity for
engagement, particularly for those unable to attend a focus group or workshop;
Workshops for general public* – Provide 2-3 workshops open to the general public
to gauge current perspective on CSI strategy and approach;
Compile information collected through focus group meetings, workshops and via
survey, identifying themes and recommended changes and present report to council
*Sessions will be recorded and available for viewing after their scheduled times to
increase access to information.
Timeline
September/October:
Council provides direction on proposed plan
Staff invite BIPOC participants, schedule and prepare webinar

November/December:
Disseminate webinar to BIPOC participants
BIPOC participants submit questions and policy clarifications in advance of focus
group sessions
BIPOC Participants receive CSI Q&A document
Host focus groups and disseminate survey to BIPOC participants
Council update (prior to winter break)
January
Promote webinar and survey to general public
Host workshops for general public
February
Staff compile and present report to council

Appendix B Focus Group Script
Note: It is important for the focus group moderator to ensure that everyone has watched the CSI
webinar and been provided with the information letter (additional information needed for the focus
group questions. See below for details) before the group begins.
Moderator Introduction and Purpose of Group – 5 minutes
[Slide: No slide, Zoom on gallery view]
Hello. My name is [name]. I’d like to start off by thanking each of you for taking time to participate
today. This meeting will last two hours.
The reason we’re here today is to gather your opinions and perceptions about the community safety
initiative. Our conversation today is limited to the CSI and its funding as noted in the webinar and as
directed by City Council.
Fabio and I will lead our discussion today. We will be asking you questions and then encouraging and
moderating our discussion.
I also would like you to know that we have X people taking notes during this focus group and that this
meeting will not be recorded. The identities of all participants will remain confidential. We will report on
the organizations and identities represented in this process. The notes allow us to revisit our discussion
for the purposes of informing the next steps in this CSI engagement process, which are a community
survey, some public meetings, and for developing recommendations to City Council.
Ground rules - 5 minutes [Slide: Ground rules slide]
To allow our conversation to flow more freely, I’d like to go over some ground rules.
1.

2.
3.
4.

5.

6.

Only one person speaks at a time. This is very important for us to take notes of our
conversation today. It is difficult to capture everyone’s experience and perspective on if
there are multiple voices at once.
Please avoid side conversations or using the chat box for comments. It will be available for
technical issues only.
Everyone doesn’t have to answer every single question, but I’d like to hear from each of you
today as the discussion progresses.
This is a confidential discussion in that we will not report your names or who said what
during this meeting. Names of participants will not even be included in the final report
about this meeting. It also means, except for the report that will be written based on
anonymous input, we ask that what is said in this room stays in this room. Can I get that
commitment from participants, please raise your physical hand.
We stress confidentiality because we want an open discussion. We want all of you to feel
free to comment on each other’s remarks without fear your comments will be repeated
later and possibly taken out of context.
There are no “wrong answers,” just different opinions. Say what is true for you, even if
you’re the only one who feels that way. Don’t let the group sway you. But if you do change
your mind, let me know.

7.
8.

Let me know if you need a break.
Are there any questions?

Introduction of participants - 10 minutes [Slide: No slide, Zoom on speaker view]
Before we start, I’d like to know a little about each of you. Please tell me:
1.
2.

Your name
If you are representing an organization, what is your role in it? If you are here individually,
how do you identify?

Focus Group Questions – 90 minutes [Slide: No slide, Zoom on gallery view]
Question 1 [Slide: Community safety system]
What are your impressions of the City of Eugene Community safety System that was presented in the
webinar that you watched?
Question 2 [Slide: Gaps in the system] Participants should have access to a list of identified gaps. In the
materials you received you can see gaps that have already been identified and were shared in the
webinar.
Are there other gaps in the City of Eugene Community safety System besides the gaps identified?
Question 3 [Slide: Strategies] Participants should have access to a list of identified strategies. In the
materials you received you can see strategies that have already been identified and were shared in the
webinar.
Do you believe the identified strategies address the gaps in the City of Eugene Community Safety
System?
Question 4 [Slide: funds allocation]
Considering the gaps and strategies identified in the webinar and in this focus group, would you change
the allocation of funds for the City of Eugene Community safety System?
Question 5 [Slide: No slide. Zoom on gallery view]
Are there other comments you want to make regarding the City of Eugene Community safety System?
Tips for effective focus group facilitation
Helpful probes include:
•
•
•

Can you talk about that more?
Help me understand what you mean.
Can you give an example?

Strategies to facilitate the discussion:
•
•

Summarize the main idea of the feedback at the end of each question.
Reflect the main idea back to the group “Just so I understand, what you are saying
is…?”

•
•
•
•
•

Self‐appointed experts: “Thank you. What do other people think?” Or, “Does
anybody else have a different thought/strategy?”
The dominator: “Let’s have some other comments.”
The rambler: Interrupt and reframe statement as a question that can be answered
with yes or no.
The shy participant: call on them; prompt them to offer example and follow with a
question.
The participant who talks very quietly: Ask them to repeat their response more
loudly.

Closing – 5-10 minutes [Slide: No slide, Zoom on gallery view]
Thanks for coming today and talking about community safety. Your comments have given us lots of
different ways to see this issue. The next steps in this process include a survey that will be shared in
January and some public meetings that will be available to the entire community. Input from these focus
groups will be used to help develop these next steps. We will keep you informed as the process moves
along. Also, as a small token of our appreciation for your participation, your name will be entered for a
drawing for one of 5 $50 gift certificates to Fred Meyer.
Are there any last-minute questions for me?
Thank you!

Appendix C CSI Focus Group Themes
Mentions*
31
26
23
23
21
21
21
17
16
16
16
15
14
13
13
12
12
12
11
10
9
8
7
6
6
5
4
3
3
3
2
2
2
2
1
1
1
1
1
1
1

Topic
Need for multicultural service (Cultural responsiveness)
Need to build trust with community
More emphasis on prevention
Too much funding for police
BIPOC Representation
More services and support for the unhoused
Hiring (right people) and DEI training
Partners (coordination)
Alternate staff responding to police calls
Supportive of CAHOOTS
CSI plan design based on dominant culture perspective
Use of wrong metrics
Need for more mental health services
Accountability
More community policing than patrol
Impact of racism
Need for separation between CAHOOTS and EPD
Not feeling safe around police
Lack of oversight on police
Social workers (non-EPD)
Expansion of youth services
Community well-being versus community safety
Restorative justice
Need for addiction rehab
Supportive of CSI and engagement efforts
Issues with delayed response
Screening dispatch
Expansion of community court
Interest on EPD liaisons to communities
proactive v reactive (planning)
CSI plan is broad
De-escalation space for mental health crisis
Issues with accessibility/disability services
proactive v reactive (planning)
Disability assistance
Harm reduction via peer support services
Multicultural center
Need for culture change
Public defenders (DEI and access)
Recidivism (prevention of)
Support fo EPD liaison program

1
1
1
1
1
1

Support for EMS
Too much focus in downtown
Transparency
Unavailability of trash cans
Unfair treatment of unhouse (EMS)
Whistle blower program

*Coded manually. Multiple mentions in a single answer were counted as one.

Appendix D: City of Eugene - 2021 Community Safety Initiative survey (English)

Q1 The list below includes unmet needs that were identified in 2017 and
2018, and the Initiative was designed to address them. Please select your
top five priorities.
Answered: 2,452

Skipped: 0

Capacity in
court system...
Stable,
on-going...
Capacity in
jails to hol...
Ability of
police to...
Capacity for
police to ha...
Eﬃcient ways
to respond t...
Emergency
shelter and...
Targeted youth
prevention a...
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City of Eugene - 2021 Community Safety Initiative survey
ANSWER CHOICES

RESPONSES
48.00%
1,177

Capacity in court system to reduce backlog of cases and wait times for cases to be heard.
56.48%

1,385

Stable, on-going funding for alternative court programs that reduce the need for people to return to court by connecting
them to services.
39.97%

Capacity in jails to hold people for the length of their sentence.

980

49.23%
1,207

Ability of police to respond to more calls for service in less time.
41.72%

1,023

Capacity for police to have time to focus on building relationships in the community.
57.10%

1,400

Efficient ways to respond to non-life-threatening medical calls that don't require advanced medical care.
72.72%

1,783

Emergency shelter and services that help people experiencing homelessness move off the streets into more stable
housing.
70.27%
Targeted youth prevention and intervention programs designed to keep youth out of the criminal justice system.
Total Respondents: 2,452

2 / 17

1,723

City of Eugene - 2021 Community Safety Initiative survey

Q2 Since the Initiative was developed, the unmet needs below were
identified by community members to increase the focus on community
wellness. Please select your top five priorities.
Answered: 2,452

Skipped: 0

Increase
representati...
Increase
ability to...
Increase the
number of...
Divert
individuals...
Emphasize
prevention o...
Focus
community...
Increase
capacity to...
Other (please
specify)
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City of Eugene - 2021 Community Safety Initiative survey
ANSWER CHOICES

RESPONSES
43.07%
1,056

Increase representation of Black, Indigenous and People of Color working as providers within the System.
81.08%

1,988

Increase ability to respond to calls for help with mental health services or other alternative responses in situations that
do not require a police presence.
51.31%

1,258

Increase the number of Community Safety Officers (civilian professional staff) to perform functions in support of public
safety that don’t require a Patrol Officer (sworn police officer).
58.77%

1,441

Divert individuals away from the criminal justice process through intervention programs that provide an opportunity for
education and community service.
40.42%

Emphasize prevention on a System-wide basis.

991

40.82%
1,001

Focus community safety staff training on being responsive to the needs of different cultures, including acknowledging
bias and how it affects those being served.
76.18%

1,868

Increase capacity to serve people with mental health and addiction services.
21.37%

Other (please specify)
Total Respondents: 2,452
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524

City of Eugene - 2021 Community Safety Initiative survey

Q3 Of all the unmet needs identified in questions one and two, which
would you select as your top five priorities?
Answered: 2,452

Skipped: 0

Capacity in
court system...
Stable,
on-going...
Capacity in
jails to hol...
Ability of
police to...
Capacity for
police to ha...
Eﬃcient ways
to respond t...
Emergency
shelter and...
Targeted youth
prevention a...
Increase
representati...
Increase
ability to...
Increase the
number of...
Divert
individuals...
Emphasize
prevention o...
Focus
community...
Increase
capacity to...
Other (please
specify)
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City of Eugene - 2021 Community Safety Initiative survey
ANSWER CHOICES

RESPONSES

Capacity in court system to reduce backlog of cases and wait times for cases to be heard.

19.33%

474

Stable, on-going funding for alternative court programs that reduce the need for people to return to court by connecting
them to services.

17.01%

417

Capacity in jails to hold people for the length of their sentence.

29.89%

733

Ability of police to respond to more calls for service in less time.

35.40%

868

Capacity for police to have time to focus on building relationships in the community.

17.90%

439

Efficient ways to respond to non-life-threatening medical calls that don't require advanced medical care.

17.01%

417

59.46%
1,458

Emergency shelter and services that help people experiencing homelessness move off the streets into more stable
housing.
Targeted youth prevention and intervention programs designed to keep youth out of the criminal justice system.

33.69%

826

Increase representation of Black, Indigenous and People of Color working as providers within the System.

22.35%

548

55.34%
1,357

Increase ability to respond to calls for help with mental health services or other alternative responses in situations that
do not require a police presence.
Increase the number of Community Safety Officers (civilian professional staff) to perform functions in support of public
safety that don’t require a Patrol Officer (sworn police officer).

26.92%

660

Divert individuals away from the criminal justice process through intervention programs that provide an opportunity for
education and community service.

29.61%

726

Emphasize prevention on a System-wide basis.

16.97%

416

Focus community safety staff training on being responsive to the needs of different cultures, including acknowledging
bias and how it affects those being served.

18.56%

455

46.41%
1,138

Increase capacity to serve people with mental health and addiction services.
10.56%

Other (please specify)
Total Respondents: 2,452
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259

City of Eugene - 2021 Community Safety Initiative survey

Q4 Currently people call 911 or a non-emergency number to request help.
Do you think it would be helpful if community members could call a
different number to request mental health services or other non-emergency
situations rather than going through the 9-1-1 system?
Answered: 2,443

Skipped: 9

Yes

No
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ANSWER CHOICES

RESPONSES

Yes

74.91%

1,830

No

25.09%

613

TOTAL

2,443
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City of Eugene - 2021 Community Safety Initiative survey

Q5 Please share any experience that caused you to answer as you did in
Question 4 above
Answered: 1,608

8 / 17

Skipped: 844

City of Eugene - 2021 Community Safety Initiative survey

Q6 The System includes a variety of services. Please check those City of
Eugene services you have interacted with in the past three years
Answered: 2,443

Skipped: 9

None of the
above
Police
services.
Fire and
Emergency...
Municipal
Court servic...
Homeless
services.
Youth
intervention...
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ANSWER CHOICES

RESPONSES

None of the above

30.05%

734

Police services.

60.01%

1,466

Fire and Emergency Medical Services.

34.63%

846

Municipal Court services (including the City Prosecutor’s Office, Community Court and Mental Health Court).

19.77%

483

Homeless services.

20.38%

498

Youth intervention and prevention services.

11.09%

271

Total Respondents: 2,443
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City of Eugene - 2021 Community Safety Initiative survey

Q7 During the interaction(s) with the services you selected on question 6,
do you feel like you were treated disrespectfully at any time?
Answered: 1,711

Skipped: 741

Yes

No

I am not sure
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ANSWER CHOICES

RESPONSES

Yes

22.56%

386

No

70.08%

1,199

I am not sure

7.36%

TOTAL

126
1,711
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City of Eugene - 2021 Community Safety Initiative survey

Q8 Since you answered YES for question 7, please check any statement
that is true for you:
Answered: 361

Skipped: 2,091

I believe I
was treated...
I believe I
was treated...
I believe I
was treated...
I decline to
answer this...
I want to
provide...
0%

10%

20%

30%

40%

50%

60%

70%

80%
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ANSWER CHOICES

RESPONSES

I believe I was treated with disrespect because of my racial and ethnic identity.

15.24%

55

I believe I was treated with disrespect because of my sex/gender/gender identity.

27.42%

99

I believe I was treated with disrespect because of something else.

43.77%

158

I decline to answer this question

11.36%

41

I want to provide comments about my experience

38.50%

139

Total Respondents: 361
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City of Eugene - 2021 Community Safety Initiative survey

Q9 Do you have any comments that you would like the City Council to
hear about community safety?
Answered: 1,589

12 / 17

Skipped: 863

City of Eugene - 2021 Community Safety Initiative survey

Q10 How familiar were you with the Initiative before you completed this
survey. Please select all that apply
Answered: 2,359

Skipped: 93

Not familiar
before this...
I read/saw
something in...
I followed
City Council...
I read about
it on the Ci...
I attended a
public meeting.
I learned
through...
Other (please
specify)
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70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Not familiar before this survey.

34.97%

825

I read/saw something in the paper or on TV.

27.51%

649

I followed City Council meetings on the topic.

15.68%

370

I read about it on the City of Eugene website.

21.07%

497

I attended a public meeting.

6.23%

147

I learned through friends/family.

23.36%

551

Other (please specify)

10.94%

258

Total Respondents: 2,359
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City of Eugene - 2021 Community Safety Initiative survey

Q11 Please tell us about your age
Answered: 2,377

Skipped: 75

Under 12 years
old
12-17 years old

18-24 years old

25-34 years old

35-44 years old

45-54 years old

55-64 years old

65-74 years old
75 years or
older
I decline to
answer this...
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90% 100%

ANSWER CHOICES

RESPONSES

Under 12 years old

0.00%

0

12-17 years old

0.46%

11

18-24 years old

4.84%

115

25-34 years old

18.72%

445

35-44 years old

23.18%

551

45-54 years old

18.38%

437

55-64 years old

15.36%

365

65-74 years old

12.92%

307

75 years or older

3.49%

83

I decline to answer this question

2.65%

63

TOTAL

2,377
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City of Eugene - 2021 Community Safety Initiative survey

Q12 Please tell us about your sex/gender/gender identity. Select all that
apply:
Answered: 2,303

Skipped: 149

Male

Female

Transgender
Another gender
identity
Heterosexual

Gay

Lesbian

Bisexual
Another sexual
orientation
I decline to
answer this...
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City of Eugene - 2021 Community Safety Initiative survey
ANSWER CHOICES

RESPONSES

Male

30.92%

712

Female

53.37%

1,229

Transgender

2.30%

53

Another gender identity

3.69%

85

Heterosexual

17.24%

397

Gay

2.08%

48

Lesbian

3.30%

76

Bisexual

6.73%

155

Another sexual orientation

3.00%

69

I decline to answer this question

11.94%

275

Total Respondents: 2,303
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City of Eugene - 2021 Community Safety Initiative survey

Q13 Please tell us about your racial/ethnic identity. Select all that apply:
Answered: 2,368

Skipped: 84

Black,
African, or...
White or
Caucasian
Asian
Hawaiian or
Paciﬁc...
Native
American or...
Hispanic,
Latino/a/x, ...
Multiracial or
Mixed
Middle-Easterne
r or Arab
Another
I decline to
answer this...
0%
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20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

Black, African, or African-American

2.58%

White or Caucasian

71.96%

Asian

2.36%

56

Hawaiian or Pacific islander

0.93%

22

Native American or Indigenous

2.58%

61

Hispanic, Latino/a/x, or Caribbean

5.07%

120

Multiracial or Mixed

3.38%

80

Middle-Easterner or Arab

0.42%

10

Another

1.77%

42

I decline to answer this question

18.12%

429

Total Respondents: 2,368

17 / 17

61
1,704

Appendix E: City of Eugene - 2021 Community Safety Initiative survey (Spanish)

Q1 ¡Gracias por participar en la encuesta de la Iniciativa de Seguridad
Comunitaria! Por favor, elige una de las opciones abajo:
Answered: 113

Skipped: 0

Ya miré el
video de...

Me gustaría
leer un poco...
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80%

90% 100%

ANSWER CHOICES

RESPONSES

Ya miré el video de presentación de La E-Kiss. Estoy listo/a para contestar la encuesta.

70.80%

80

Me gustaría leer un poco más antes de contestar la encuesta.

29.20%

33

TOTAL

113
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q2 En esta lista usted encontrará aquellas necesidades que se
identificaron entre los años 2017 y 2018 que no han sido satisfechas. Por
favor seleccione cinco prioridades.
Answered: 58

Skipped: 55

Ampliar la
capacidad de...
Ampliar la
capacidad de...
Ampliar
refugios,...
Financiamiento
estable y...
Ampliar la
capacidad pa...
Ampliar la
capacidad de...
Nuevas y
eﬁcaces for...
Ampliar
programas de...
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80%

90% 100%

ANSWER CHOICES

RESPONSES

Ampliar la capacidad del sistema de cortes para reducir acumulación de casos y el tiempo de espera para ser
atendidos.

44.83%

26

Ampliar la capacidad de enfoque de la policía para crear nuevas relaciones en la comunidad.

39.66%

23

Ampliar refugios, albergues de emergencia y servicios que ayudan a las personas sin hogar a encontrar vivienda
estable.

74.14%

43

Financiamiento estable y continuo para programas alternos y servicios que reduzcan la necesidad de que personas
tengan que regresar a corte.

44.83%

26

Ampliar la capacidad para que la policía responda a más llamadas de servicio en menos tiempo.

46.55%

27

Ampliar la capacidad de cárceles para retener a individuos mientras cumplen su condena.

22.41%

13

Nuevas y eficaces formas de responder a llamadas médicas que no requieran atención avanzada o que peligren la
vida.

48.28%

28

Ampliar programas de intervención y prevención diseñados para mantener a los jóvenes fuera del sistema de justicia
criminal.

63.79%

37

Total Respondents: 58
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q3 Desde que se desarrolló la Iniciativa de Seguridad Comunitaria, los
miembros de la comunidad identificaron necesidades que no han sido
satisfechas. Para aumentar el enfoque en el bienestar comunitario, por
favor seleccione sus cinco prioridades.
Answered: 58

Skipped: 55

Aumentar la
representaci...
Incrementar el
número de...
Ampliar la
capacidad de...
Programas de
intervención...
Enfatizar
prevención...
Enfoque en dar
capacitación...
Aumentar la
capacidad de...
Otro (por
favor...
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90% 100%

ANSWER CHOICES

RESPONSES

Aumentar la representación de miembros de la comunidad afroamericana, indígena y otras razas que trabajan como
proveedores dentro del SISTEMA.

56.90%

33

Incrementar el número de Oficiales de Seguridad Comunitaria (personal vestidos de civil y no armados) para realizar
funciones de apoyo a la seguridad pública y que NO requieren de un oficial de policía uniformado y armado.

44.83%

26

Ampliar la capacidad de responder a situaciones que no requieren la presencia de la policía y a llamadas de apoyo de
servicios de salud mental o de otra necesidad similar.

62.07%

36

Programas de intervención para desviar a personas de un proceso penal y así brindar una oportunidad educativa y/o de
servicio comunitario.

43.10%

25

Enfatizar prevención dentro del SISTEMA a un nivel amplio.

34.48%

20

Enfoque en dar capacitación a personal de seguridad comunitaria para responder a necesidades de diferentes culturas,
incluyendo el reconocer prejuicios y cómo estos afectan a aquellos que reciben servicios.

65.52%

38

Aumentar la capacidad de atender a personas con problemas de adicción y/o de salud mental.

65.52%

38

Otro (por favor especifique)

8.62%

5

Total Respondents: 58
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q4 De todas las necesidades que no han sido satisfechas en las
preguntas 2 y 3, ¿cuáles seleccionaría como sus cinco prioridades?
Answered: 58

Skipped: 55

Ampliar la
capacidad de...
Ampliar la
capacidad de...
Ampliar la
capacidad de...
Enfatizar
prevención...
Ampliar la
capacidad de...
Nuevas y
eﬁcaces for...
Ampliar
programas de...
Ampliar
refugios,...
Aumentar la
representaci...
Ampliar la
capacidad de...
Incrementar el
número de...
Enfoque en dar
capacitación...
Programas de
intervención...
Financiamiento
estable y...
Aumentar la
capacidad de...
Otro (por
favor...
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ANSWER CHOICES

RESPONSES

Ampliar la capacidad de que la policía responda a más llamadas de servicio en menos tiempo.

32.76%

19

Ampliar la capacidad de responder a situaciones que no requieren la presencia de la policía y a llamadas de apoyo de
servicios de salud mental o de otra necesidad similar.

18.97%

11

Ampliar la capacidad de cárceles para retener a individuos mientras cumplen su condena.

8.62%

5

Enfatizar prevención dentro del SISTEMA a un nivel amplio.

20.69%

12

Ampliar la capacidad del sistema de cortes para reducir acumulación de casos y el tiempo de espera para ser
atendidos.

17.24%

10

Nuevas y eficaces formas de responder a llamadas médicas que no requieran atención avanzada o que peligren la
vida.

27.59%

16

Ampliar programas de intervención y prevención diseñados para mantener a los jóvenes fuera del sistema de justicia
criminal.

36.21%

21

Ampliar refugios, albergues de emergencia y servicios que ayudan a las personas sin hogar a encontrar vivienda
estable.

43.10%

25

Aumentar la representación de miembros de la comunidad afroamericana, indígena y otras razas que trabajan como
proveedores dentro del SISTEMA.

44.83%

26

Ampliar la capacidad de enfoque de la policía para crear nuevas relaciones en la comunidad.

25.86%

15

Incrementar el número de Oficiales de Seguridad Comunitaria (personal vestidos de civil y no armados) para realizar
funciones de apoyo a la seguridad pública y que NO requieren de un oficial de policía uniformado y armado.

22.41%

13

Enfoque en dar capacitación a personal de seguridad comunitaria para responder a necesidades de diferentes culturas,
incluyendo el reconocer prejuicios y cómo estos afectan a aquellos que reciben servicios.

32.76%

19

Programas de intervención para desviar a personas de un proceso penal y así brindar una oportunidad educativa y/o de
servicio comunitario.

24.14%

14

Financiamiento estable y continuo para programas alternos y servicios que reduzcan la necesidad de que personas
tengan que regresar a corte.

13.79%

8

Aumentar la capacidad de atender a personas con problemas de adicción y/o de salud mental.

34.48%

20

Otro (por favor especifique)

5.17%

3

Total Respondents: 58
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q5 Actualmente, las personas llaman al 911 o un número que no es de
emergencias para solicitar ayuda. ¿Cree que sería más factible usar un
número alterno para solicitar servicios de salud mental o en otras
situaciones de no emergencia en lugar de llamar al 911?
Answered: 57

Skipped: 56
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ANSWER CHOICES

RESPONSES

Si

84.21%

48

No

15.79%

9

TOTAL

57
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q6 ¿Por qué respondió de tal manera a la pregunta #5?
Answered: 46
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Skipped: 67

Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q7 El SISTEMA incluye una gran variedad de servicios. Por favor marque
aquellos con los que ha interactuado y/o utilizado en los últimos tres años.
Answered: 58

Skipped: 55

Ninguno de
estos servicios
Police
services.
Servicios de
la policía
Servicios de
bomberos y...
Servicios de
la Corte...
Servicios para
personas sin...
Servicios de
intervención...
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ANSWER CHOICES

RESPONSES

Ninguno de estos servicios

27.59%

16

Police services.

0.00%

0

Servicios de la policía

55.17%

32

Servicios de bomberos y emergencias médicas.

29.31%

17

Servicios de la Corte Municipal (incluyendo la Oficina del Fiscal, la Corte Comunitaria y la Corte de Salud Mental).

25.86%

15

Servicios para personas sin hogar.

22.41%

13

Servicios de intervención y prevención para jóvenes.

8.62%

5

Total Respondents: 58
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q8 Basado en su respuesta en la pregunta número 7, ¿siente que fue
tratado/a de manera irrespetuosa en algún momento mientras interactuaba
con alguno de estos servicios o su personal?
Answered: 41

Skipped: 72
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Sí

17.07%

7

No

75.61%

31

No estoy seguro/a

7.32%

3

TOTAL

41
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q9 Dado que respondió SÍ a la pregunta 8, por favor marque cualquier
afirmación que sea verdadera para usted:
Answered: 8

Skipped: 105

Creo que me
faltaron el...
Creo que me
faltaron el...
Creo que me
faltaron el...
No quiero
responder es...
Quiero brindar
comentarios...
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ANSWER CHOICES

RESPONSES

Creo que me faltaron el respeto basado en mi identidad racial.

37.50%

3

Creo que me faltaron el respeto basado en mi sexo / identidad de género.

25.00%

2

Creo que me faltaron el respeto por algo más.

12.50%

1

No quiero responder esta pregunta

25.00%

2

Quiero brindar comentarios sobre mi experiencia

12.50%

1

Total Respondents: 8
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q10 ¿Tiene algún comentario para el consejo municipal sobre la seguridad
comunitaria?
Answered: 41

Skipped: 72
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q11 ¿Qué tan familiarizado/a estaba con la Iniciativa de Seguridad
Comunitaria antes de completar esta encuesta? Por favor seleccione
todas las respuestas que correspondan.
Answered: 54

Skipped: 59

No estaba
familiarizad...
Leí / miré
algo en el...
Aprendí a
través de La...
Seguí las
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Leí sobre la
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Asistí una
junta pública.
Aprendí a
través de...
Otro (Por
favor...
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No estaba familiarizado/a antes de esta encuesta.

22.22%

12

Leí / miré algo en el periódico o en la tele.

9.26%

5

Aprendí a través de La E-Kiss / Aquí en la Ciudad.

68.52%

37

Seguí las reuniones del consejo municipal.

1.85%

1

Leí sobre la Iniciativa de Seguridad Comunitaria en el sitio web de la Ciudad de Eugene.

24.07%

13

Asistí una junta pública.

5.56%

3

Aprendí a través de amigos / familia.

14.81%

8

Otro (Por favor especifique)

7.41%

4

Total Respondents: 54
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q12 Por favor cuéntenos su edad
Answered: 55

Skipped: 58

Menor de 12
años de edad
12-17 años de
edad
18-24 años de
edad
25-34 años de
edad
35-44 años de
edad
45-54 años de
edad
55-64 años de
edad
65-74 años de
edad
75 años o mayor
No quiero
responder es...
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Menor de 12 años de edad

0.00%

0

12-17 años de edad

0.00%

0

18-24 años de edad

10.91%

6

25-34 años de edad

29.09%

16

35-44 años de edad

27.27%

15

45-54 años de edad

18.18%

10

55-64 años de edad

3.64%

2

65-74 años de edad

3.64%

2

75 años o mayor

1.82%

1

No quiero responder esta pregunta

5.45%

3

TOTAL

55
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q13 Por favor cuéntenos sobre su sexo/género. Seleccione todas las
opciones que correspondan:
Answered: 51

Skipped: 62

Hombre

Mujer

Transgénero
Otra identidad
de genero
Heterosexual

Gay

Lesbiana

Bisexual
Otra
orientación...
No quiero
responder es...
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria
ANSWER CHOICES

RESPONSES

Hombre

33.33%

17

Mujer

60.78%

31

Transgénero

0.00%

0

Otra identidad de genero

0.00%

0

Heterosexual

7.84%

4

Gay

0.00%

0

Lesbiana

0.00%

0

Bisexual

1.96%

1

Otra orientación sexual

0.00%

0

No quiero responder esta pregunta

5.88%

3

Total Respondents: 51
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria

Q14 Por favor cuéntenos sobre su identidad racial / étnica. Seleccione
todas las opciones que correspondan:
Answered: 54

Skipped: 59

Negra,
Africana, o...
Blanca o
Anglosajona
Asiática
Hawaiana o
Isleña del...
Nativo
Americana o...
Hispana,
Latino/a/x, ...
Multiracial o
mixta
Del
Medio-orient...
Otra
No quiero
responder es...
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Ciudad de Eugene - Encuesta acerca de la Iniciativa de Seguridad Comunitaria
ANSWER CHOICES

RESPONSES

Negra, Africana, o Afroamericana

0.00%

0

Blanca o Anglosajona

3.70%

2

Asiática

0.00%

0

Hawaiana o Isleña del Pacífico

0.00%

0

Nativo Americana o Indígena

0.00%

0

Hispana, Latino/a/x, o Caribeña

79.63%

43

Multiracial o mixta

7.41%

4

Del Medio-oriente o Árabe

0.00%

0

Otra

1.85%

1

No quiero responder esta pregunta

11.11%

6

Total Respondents: 54
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Appendix F CSI Survey Open Ended Responses
Question 2 - Since the Initiative was developed, the unmet needs below were identified
by community members to increase the focus on community wellness. Please select your
top five priorities.
There were 213 comments included in the “Other” box and these data were analyzed.
Six main themes were identified:
Homelessness (100 comments)
Support for the police (62 comments)
Defund the police/Divert funds away from the police (27 comments)
Increase funding for alternative responses (22 comments)
Societal and Structural issues (9 comments)
Displeasure with the Payroll Tax/Unhappy with survey (6 comments)
Homelessness (100 comments)
Housing/Shelter needs (54 comments)
Increase Basic needs services (24 comments)
General thoughts on how to serve the unhoused population (19 comments)
Support for the Police (62 Comments)
Called upon police to do more about the homelessness situation (25 comments)
More police equate to more enforcement, which equates to greater accountability (16
comments)
Supporting more resources dedicated to the police (14 comments)
Support for more jail beds, or building a new jail (4 comments)
More support and training for police officers (3 comments)
Divert funds away from the police/Defund the police (27 comments)
Divert funds away from the police (and court/jail services) and reallocated to other
services including housing, community-based programs, and outreach services (20
comments)
Defunding or abolishing the police (7 comments)
Increase Funding for Alternative Responses (22 comments)
Recommended CAHOOTS as an alternative response (12 comments)
Mentioned mental health and addiction responses (10 comments)

Societal and Structural issues (9 comments)
A variety of macro-level societal issues and suggestions including reparations, “somatic
abolitionism,” eliminating cash bail, emphasizing a “color-blind” philosophy in hiring
practices, eliminate racism in the police union, a redesign of the criminal justice system,
and requiring City employees to clean homeless camps (9 comments)
Displeasure with the Payroll Tax/Unhappy with survey (6 comments)
Themes that emerged specifically in the Spanish language survey included:
Hire more bilingual (Spanish) and bicultural employees in court and police (3)
Fear of police/going to jail/ICE (2)

Question 3 - Of all the unmet needs identified in questions one and two, which would
you select as your top five priorities?
There were 220 comments included in the “Other” box and these data were analyzed. Many of
the individual responses contained multiple themes.
Five main themes were identified:
Homelessness issues (82 comments)
Maintain or Increase police (79 comments)
Divert funds away from police (24 comments)
Increase funding for alternative responses (22 comments)
Displeasure with payroll tax, and/or survey
Homelessness issues (83 comments)
Need for more emergency shelters, housing, and basic services for the unhoused (26)
There were two distinct subcategories:
o The need for more City sponsored shelters, safe locations to camp, and more
housing (40 comments)
o The need for more basic services, including mental health and addiction services
(17 comments)
Maintain or Increase police (78 comments)
Supportive of the police, more enforcement of illegal camping, general homelessness
issues, and enforcement of low-level crimes (37 comments)
Keep the CSI funding allotments as is (5 comments)
Need for more training for police officers (3 comments)

The remaining supportive comments were general in nature, i.e., “hire more police
officers,” or “allow police to do their jobs.”
Divert funds away from police (24 comments)
Divert funds away from police and the criminal justice system, not specific about
where those funds should be redirected (24 comments)
Increase funding for alternative responses (22 comments)
Alternative responses including public education, other crisis response models, nonpunitive intervention services, increased training for 911 operators, help fund BIPOC
businesses, and other community operated services (22 comments)
o Increased funding for CAHOOTS or similar programs (8 of the 22)
Displeasure with payroll tax and/or the survey (11 comments)
Require an accounting of the payroll tax contributions to the specific CSI program
Survey was not well designed and was a waste of time
Payroll tax is unfair because not everyone in Eugene pays
The survey did not address concerns
No faith in City government
General anti-tax comments
Themes that emerged specifically in the Spanish language survey included:

Hire more bilingual (Spanish) and bicultural police and other personnel (3)

Question 5 – Please share any experience that caused you to answer as you did in
Question 4 above
Question 5 was answered by 1,654 respondents who provided additional information
explaining their answer choice in question 4.
There were 1,506 English comments, including about 47% of respondents who said they didn’t
have personal experiences yet made a comment. Responses were broken into two main
categories: those who reported first or second-hand experiences and those who did not refer to
a direct experience.
Comments from those with experiences reported as either first or second-hand can be divided
into four main themes:
Police response (242)

o Police present the potential for use of force, which can escalate a mental health
situation, with some saying it causes family/friends to lose control (97)
o Police are not the right response in mental health situations; they are not
trained to handle them (95 comments)
o Don’t call 911 because don’t want police response (50)
Homelessness (98)
o Interactions with people experiencing homelessness (49)
o Businesses frustrated by homeless; want them to get help they need, but no
response to problems (32)
o People angry because there’s no solution and they want it fixed (10)
o People who just asked for help for homeless (7)
CAHOOTS (82)
o Positive experience with CAHOOTS; more comfortable calling them (42)
o Want to reach CAHOOTS directly (40)
People experiencing mental illness (72)
o Mentally-ill require non-emergency service; CAHOOTS not specifically
mentioned (41)
o Angry that police have killed people with mental illness (31)
Comments from those who did not refer to direct experience can be divided into four main
themes:
Current system (401)
o 911 is easy to remember; people will call it anyway, keep-it-simple; have
centralized response (323); subcategories within this included:
 911 dispatchers are trained; they can dispatch for mental health (45)
 Keep 911; increase resources to handle all calls; provide more mental
health training (42)
 Citizens won’t know what’s an emergency and what isn’t; leave to
professional (37)
 Adding new numbers will require significant public education (16)
o 911 is for emergency calls; don’t tie up with non-emergencies (33)
o Like current system, combination of 911 and non-emergency (32)
o Not sure who to call now, confusing (8)
o Even with another number, people will still call 911 (5)
Provide separate number for mental health, not a non-emergency number (40)
Would like to call CAHOOTS directly (28)
Police not right response (48)
o Cops escalate mental health situations; also fear from person (21)
o People afraid to call 911; don’t want police response (11)
o Police not trained in mental health (7)
o Police not trained for everything they are supposed to do (6)
o Don’t need police to respond to most calls (3)

Spanish survey themes:
Alternate line due to skills, training and response (25)
o An alternate line because different skills and training are required for mental
health (9)
o An alternate line because people with mental health problems need to talk to a
person, not a machine and not have to wait on hold/get help quicker (10)
o An alternate line because people are afraid of police/don’t want to call
them/police might do more harm in mental health situations (4)
o May help with increased confidence in police (2)
An alternate line would help keep 911 for true emergencies/respond faster/efficiency
(21)
Having more options is good/hard to know what is emergency/non-emergency (6)
Yes, and both lines and police should have more Spanish speakers (3)
No alternate because 911 is known and they can triage (4)

Question 8 - Since you answered YES for question 7, please check any statement that is
true for you:
There were 57 comments included in the “Other” box. Two comments were not able to be
coded, either because the answer was incomplete, or the answer was not related to the
question. Many of the individual responses contained multiple themes.
There were five major themes identified:
A specific reason was identified for the reason they felt they were treated
disrespectfully (20 comments)
The person felt they were treated respectfully (14 comments)
Incidents involved other services other than City of Eugene (8 comments)
General comments (6 comments)
Observed other people being treated disrespectfully (4 comments)
A specific reason was identified for the reason they felt they were treated disrespectfully
Identified a specific reason why the person felt they were treated disrespectfully (20
comments)
o These comments were disparate and did not cluster around any clear
subcategories. Reasons included “because I look like a hippie/anarchist,” “I
didn’t feel they [police] were listening to me,” “police did not come,” police were
dismissive, “my situation was not considered urgent enough to warrant an
officer’s time,” officers seemed not to care, an officer “pointed a gun at me at
point-blank range,” an older male officer was “sexist and victim-blaming,” “I
think it is disrespectful to show up to a noise complaint with a weapon,”

immediate escalation, and prior negative experiences that led to “triggering”
experiences with EPD.
The person felt they were treated respectfully (14 comments)
Felt they were treated with respect, which was incongruent with the question 8 prompt
which followed up on a “yes” response to Question 7 (“do you feel like you were treated
disrespectfully at any time?”). This might be a result of respondents misreading the
word “disrespectfully” as “respectfully” in Question 7. Two respondents stated explicitly
that they had mismarked their answer to Question 7 and intended to state that they
have been treated respectfully.
Incidents involved other services other than City of Eugene (8 comments)
There were eight comments that involved services other than the City of Eugene,
including the following:
o Community members
o City of Springfield
o None of the services listed in Question 6 (Police, Fire, Municipal Court, Homeless
Services, Youth Intervention and Prevention)
o Oregon Department of Human Services
o Lane County
o Oregon State Police
General comments about police interactions (6 comments)
There were six general comments about police interactions that did not indicate any
clear trends
o “Police response to any situation with unhoused individuals have been wholly
disrespectful”
o “I was treated disrespectfully because people with weapons and authority abuse
those things”
o “Police in Eugene do not feel accountable to members of the public”
o “Police brutality”
o “The police are murderous and racist and transphobic”
o “I was treated with disrespect because the police ignored violence against
protestors”
Observed other people being treated disrespectfully (4 comments)
There were four comments that indicated the respondent had observed interactions
between City of Eugene service providers and other people that the respondent
perceived as being disrespectful

No themes emerged from Spanish language survey. Only one qualitative response.

I was treated well (1)

Question 9 - Do you have any comments that you would like the City Council to hear
about community safety?
This question was answered by 1,661 respondents
Eight primary themes were identified, with a detailed breakdown of each provided below:
Homelessness (537)
Alternative Services (365)
Police & Policing (307)
Reduce Funding to EPD (158)
Safety (150)
Community Safety Initiative (specifically) (135)
Other (68)
BIPOC (21)
Homelessness (537)
More services to the unhoused (217) (services, spending, shelter)
Eugene too permissive with the unhoused (145) (no camping should be enforced,
attracting unhoused from other communities)
Homelessness needs to be addressed (130) (important issue, no specific solutions
offered)
Decriminalize homelessness (25)
Impacts from homelessness on businesses are ignored (20)
Alternative Services (365)
Increase mental health and social services (118)
Supportive of Cahoots (75)
Increase addiction services (61)
Emphasis on prevention (52)
Increase alternative response/dispatch (41) (alternative to police, trauma-informed)
Need system with portfolio of tools (9)
Increase youth services (9)
Police & Policing (307)
Critical of police (84) (negative interactions, slow/no response)
Supportive of police (68)
More enforcement of crime (66) (existing laws are not enforced, crime left
unaddressed)
Increase training for EPD (31) (trauma-informed, equity, mental health, etc.)

Increase neighborhood policing (13)
Disarm EPD (13) (guns, armored vehicles)
Increase police oversight (12)
Use de-escalation techniques (8)
Improved screening/hiring of police officers (7)
Increase school resource officers (5)
Reduce Funding to EPD (158)
Safety (150)
Eugene is not safe (129) (frequent mentions of homelessness)
Downtown is not safe (21)
Community Safety Initiative (specifically) (135)
Support original CSI allocations (85)
Dislike the CSI tax (40) (taxation without representation; re-allocated other funds)
CSI collection method cumbersome (7)
CSI spending needs transparency (3)
Other (68)
Increase jail funding/criminal sentences (19)
Increase housing (19) (affordable housing, overall housing supply)
Council is not responsive to community (17)
Other (various topics) (11)
More restrooms in parks (2)
BIPOC (21)
Increase BIPOC representation/address issues (19)
Stop focusing on the needs of BIPOC (2)
Themes from Spanish language survey:

Language access and cultural responsiveness (14)
o Police and the CSS need more bilingual (Spanish) and bicultural staff (8)
o Have more ways to get information out to/communicate with the Spanish
speaking community (3)
o Need more cultural training (Latino specific) for Police, Courts whole CSS (3)
Racism and anti-racism (7)
o Racism, discrimination and bias in the CSS (including police, fire, courts)/lack of
trust/fear of police/police don’t help (6)
o Use funds for anti-racism and discrimination prevention training for staff and
community (1)
Housing (5)

o More help with rent and housing (3)
o Control homeless camping/garbage (2)
Public safety should be based in education/prevention and investing more in youth, not
increasing police-jail-courts (2)
More de-escalation and trauma informed training (1)
Be stricter when people commit higher level crimes (1)
Fear concealed carry/don’t know if they have back ground checks (1)

Appendix G Topics from comments provided in the CSI listening sessions
Themes
More services to the unhoused
Reduce funding to EPD
Emphasis on prevention (systemwide)
Critical of police
Supportive of CAHOOTS
In support of original CSI allocations
Provide alternative response/dispatch
Increase mental health services
Increase funding for housing
Supportive of police
Decriminalization* of homelessness
CSI uses wrong metrics
City disregards public input on CSI
Provide shelter for victims of domestic
violence
Use de-escalation techniques
Provide more opportunities for
community engagement
Increase funding to firefighters
Address crimes committed by unhoused
people
More funding for traffic safety
Increase addiction services
Provide harm reduction
Base safety interventions on empirical
research
Increase BIPOC representation
(systemwide)
Reduce bike theft

Listening
sessions
17
17
9
11
9
5
5
6
5
3
4
4
3

Survey
4
4
4

Email
2
1

1
4
3

2

Total
Mentions
23
22
13
11
10
9
8
6
5
5
4
4
3

3
3

3
3

2
2

2
2
2

1
1
1

2
1
1
1

1

1
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