Meeting in a Box
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MEETING IN A BOX

Host your own community meeting, participate in a solo “deep dive” into
middle housing, or walk the neighborhood!
Gather together (virtually or outside) with your friends, family, co-workers, or neighbors to host your own community
discussion, or use the Meeting in a Box to independently learn and provide input to Eugene’s Middle Housing
Project.
The Meeting in a Box includes instructions for a variety of activities, forms for taking notes, informational fact sheets,
and links to more information.
Step 1

Choose the level and type of participation you and/or your group are interested in. Here are some options:
• Solo Deep Dive – Read some basic information about Middle Housing (see fact sheets) and take the
community survey (engage.eugene-or.gov/middle-housing/). If you have more thoughts to share, record an
informal video/audio narrative (see instructions on page 3).
• Lead a Meeting – Invite your friends, family, co-workers or neighbors to join a virtual discussion. Or, if
you’re already a member of a group, such as a neighborhood association, parents’ group, or club, ask to
bring this Meeting in a Box to your next virtual meeting. Take notes (and record the zoom, if desired) (see
instructions and discussion guide on page 4).

Step 2

• Walk the Neighborhood – Go on a Middle Housing walking tour in your neighborhood or other parts of
Eugene. This is a great activity for individuals or small groups. Please be sure to wear a mask and
practice social distancing! (see Tour Guide packet)
Share your discussion or tour notes, Zoom discussion recording, video/audio narrative, or other comments
with the City of Eugene (see contact info below). We will be accepting submissions through March 28, 2021.

We are here to help you out, so feel free to contact
us for help understanding content or assistance
with virtual meeting technology.

Contact Info
Email: Sophie McGinley, smcginley@eugene-or.gov
Web: https://engage.eugene-or.gov/middle-housing
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Record a Personal Narrative
We appreciate feedback in all forms, so perhaps instead of written responses you prefer
making a short video clip to share your thoughts?
INSTRUCTIONS
1. Organize your thoughts:
WHICH OPTION DO YOU THINK IS BEST FOR THE EUGENE COMMUNITY AND WHY?
ALLOW for more middle housing: Meet the minimum standards required by the State of
Oregon.
ENCOURAGE more middle housing: Remove code barriers, increase flexibility.
INCENTIVIZE more middle housing: Minimize regulation, apply bonuses and incentives.

2. Practice answering the question above in 30 seconds or less.
3. Find your phone (this can take a while!)
4. Take an audio or video clip of yourself answering the question
5. Text or email a photo of the form and the audio or video clip to smcginley@eugeneor.gov

3

MEETING IN A BOX

Meeting Instructions and Discussion Guide
MEETING INSTRUCTIONS
Thank you for hosting a Meeting in a Box discussion. To help your meeting run smoothly, here are some suggested
things to say and approaches to take with your meeting. That said, this is your meeting, so feel free to make it your
own!
Notes:
•

If possible, please ask members of your group to review the project fact sheets ahead of the meeting so they’re
prepared for the discussion. The fact sheet packet can be found here.

•

We’ve provided talking points, presentation slides, and discussion questions for your virtual meeting. We
encourage you to start the slide presentation for your group at page 7.

•

Please list the names of meeting attendees and take notes—or ask another attendee to take notes. We’ve
included a fillable PDF that you can fill out and email to the City in the feedback forms packet. If you prefer to take
handwritten notes, you can simply scan those or take a photo, and submit them that way. If you’d like, you can
also record your zoom discussion and share that with the City.
•

Note: Any recording shared with the City would become public record. Please check with each attendee
and make sure everyone is comfortable with recording the meeting or sharing it with the City.
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I. Opening Statement (please read to the group)
Thank you for participating in our community conversation. Today we’re talking about Middle Housing in Eugene.
Your feedback about this topic is extremely valuable and will help guide the City’s decision-making through the
Middle Housing Code Amendments process. Housing policy affects everyone, and all voices need to be included.
(Do a round of introductions and check with participants about recording the meeting—if interested.)
Project Overview
Most of the housing in Eugene is designed as single detached houses, yet young adults, smaller families, and the
growing population of elderly need housing options that increase access to public transportation and services,
reduce maintenance costs, and provide more social opportunities. The Eugene Middle Housing Project will revise
the land use code to improve housing choices in the short term and affordability in the long term for Eugene
residents.
In 2019, the Oregon Legislature passed House Bill 2001, requiring cities to allow more types of housing in
residential areas, particularly in more traditionally single-family neighborhoods where housing choices are limited.
Revising Eugene’s Land Use Code to comply with House Bill 2001 will shape how our community develops and
expand opportunities for where people can choose to live and what type of home they live in.
What is middle housing?
In between single-family houses and large apartment buildings are a range of housing types: duplexes, triplexes,
quadplexes, townhouses (or rowhouses), and cottage clusters. These housing types were more common before
World War II, but face several barriers to development now and make up a small percentage of the overall housing
in Eugene. Please see the attached fact sheets for more info about the history of middle housing and the specific
requirements of House Bill 2001.
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II. Discussion
Go around the virtual “table” and provide each person an opportunity to respond to each of the questions in the
discussion guide starting on page xx. Read through the additional material together as a group.
In your notes, share where there is agreement and note areas of disagreement. Get through as many questions as you
can. You do not have to finish them all.

III. Conclusion (Please read to the group)

Thank you for the excellent discussion! The City of Eugene and the Middle Housing project team really appreciate
the time you took to be here and provide your feedback.

If you want to get more involved in this project, there are many ways to do that. If you haven’t already, please fill
out the middle housing survey, which is available on the Engage Eugene website. There are lots of other
opportunities to provide input via Engage Eugene as well.
You’re also encouraged to go on a middle housing walking tour and/or record a personal narrative about middle
housing. See the Tour Guide packet for more info about those opportunities.
Thanks again!

IV. Submit Discussion Notes

Please email a list of meeting attendees and notes from your discussion to the City of Eugene (see contact info on
page 2). Please use the fillable PDF in the feedback forms packet, or if you prefer to take handwritten notes, you can
simply scan those or take a photo and send them that way. If you’d like, you can also send a recording of your zoom
meeting to smcginley@eugene-or.gov We will receive submissions through March 28, 2021.

6

MEETING IN A BOX | DISCUSSION GUIDE

Discussion Guide
Q1: Who do you think would benefit from—or most likely choose to live in—
middle housing, and why? Think about different housing types. And think about
folks at different stages of life with different needs—college students, single
working people, couples, families with kids, seniors, people with limited mobility,
etc.
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Q2: What are your major concerns regarding middle housing in Eugene? Some
ideas to spark conversation: cost of homes, likelihood of development of middle
housing, size or appearance of building, parking, amount of space between
homes?
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OPTIONS FOR REGULATING MIDDLE HOUSING – Please review the information on the next
several slides before answering Q3 (this content is also covered in the online survey).
In revising the land use code to comply with State of Oregon regulations, the City of
Eugene is making code changes to meet or exceed the State’s minimum standards related
to House Bill 2001. If the City does not adopt new standards specific to Eugene, we will be
required to use the State’s “Model Code”.
The City is considering three options for regulating middle housing (or “levels of
implementation”:

ALLOW for more middle housing: Meet the minimum standards required by the
State of Oregon. This option has more regulations, less design flexibility, and has less
potential to reduce the cost of future housing compared to the other two options.

ENCOURAGE more middle housing: Remove code barriers, increase flexibility.
This option has less regulation, more design flexibility, and reduces housing costs more
than the “allow” option.

INCENTIVIZE more middle housing: Minimize regulation, apply bonuses and

incentives. This option has the least regulation, most flexibility, and has the potential
to reduce housing costs the most of the 3 options.
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On the following slides are examples of situations where Eugene can choose to ALLOW,
ENCOURAGE, or INCENTIVIZE middle housing in its code.
PARKING
“On-site parking” is area allocated to vehicles (e.g., driveways, garages, carports, or other
parking areas on the lot). Requiring more parking for vehicles can decrease the amount of
space for housing and potentially increase the cost of development. In regulating parking
for middle housing, the City could choose to…
ALLOW: Require the most parking possible per state law (one space per individual home is
the most the City can require).
ENCOURAGE: Require less parking (allow on-street parking, and/or less parking near places
where it is easier to get around without a car).
INCENTIVIZE: Require even less parking (if the developer includes affordable units).
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LOT COVERAGE
“Lot coverage” is the percent of a lot covered by homes or other structures. Decreasing
how much of a lot can have housing typically results in more open area (such as a yard).
Increasing how much of a lot can have housing provides more flexibility and can lower
costs. In regulating lot coverage for middle housing, the City can choose to....
ALLOW: Allow the largest amount of open area
possible (limit lot coverage as much as possible
under state rules).
ENCOURAGE: Allow for lots to develop with a
balance between open area and housing
(apply a more moderate limit for lot coverage).
INCENTIVIZE: Allow most of the lot to have
housing if it is near transit or provides
affordable units (limit lot coverage even less).
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MEETING IN A BOX | DISCUSSION GUIDE
DESIGN STANDARDS
Design standards define the look and feel of buildings. In many cases, the City of Eugene
currently applies only very basic design standards such as building setbacks (the distance
from the edge of the property to the home) and maximum height to homes in the zone(s)
that will soon allow more middle housing types. Some design standards promote walking
and pedestrian accessibility (having doors to homes face the street or reducing the width
of driveways or garage doors).
Potential design standards include things like window coverage, garage coverage, and entry
location.
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DESIGN STANDARDS (continued)
In regulating design of middle housing, the City can choose to…
ALLOW: Use the highest level of design standards (allowed by the state such as the location of doors or
entries, the amount of the house covered by windows, and garage widths). Features will more closely
match single-family homes, but the standards may limit design flexibility and may add cost to the home.
ENCOURAGE: Develop design standards that are less restrictive than the “allow” option. Encourages
middle housing to include basic design features but leaves more options available for design flexibility
and reducing costs.
INCENTIVIZE: Use very few or no design standards. This permits a wide range of design options for entry
locations, garage width, and other factors that may make middle housing stand out more from singlefamily homes, but has the benefit of greater design flexibility that can result in more efficient,
customized, and lower-cost housing.
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Q3: In general, what direction do you feel is best for the Eugene community—allow,
encourage, or incentivize? How would this best meet the community’s overall needs and
goals?

ALLOW for more middle housing: Meet the minimum standards required by the
State of Oregon.

ENCOURAGE more middle housing: Remove code barriers, increase flexibility.
INCENTIVIZE more middle housing: Minimize regulation, apply bonuses and

incentives.
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LONG TERM AFFORDABILITY
The Oregon legislature passed House Bill 2001 to provide
Oregonians with more housing choices and to improve housing
affordability in the long term.
Most new construction (including middle housing) is at the higher
end of the market—due to a variety of market factors. The
majority of the population cannot afford new construction today.
So how does building new market-rate housing improve
affordability in the long term? Two key factors: Housing filtering
and Supply and Demand.
Housing Filtering
Over time, housing becomes more affordable as it depreciates.
Filtering does not happen overnight, but happens over many years
or decades. However, if housing is not built now, in adequate
quantities, it will never have the chance to filter down
and become more affordable.
Source: https://oregoneconomicanalysis.com/2016/05/25/housing-doesfilter/
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Supply and Demand
When there aren’t enough homes for all the people who want to live here, prices will keep
rising. And when there are plenty of homes, it helps prices stay down.
Building more market rate housing sets off a chain reaction of increases in the supply of
housing that reaches low income neighborhoods.
Households moving into new market rate units move out of other, lower cost housing,
making it available to other households; this effect produces additional housing supply in
lower income neighborhoods over time.

Sources: sightline.org/morehomes
https://cityobservatory.org/bacon_
musical_chairs/
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Q4: How could middle housing contribute to long-term housing affordability in
Eugene?
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