City Manager’s Office

Friday, May 8, 2020
Dear Eugene,

One of my favorite things to do in Eugene is to take in the view of our City from the top of Skinner Butte. There’s
something about that space that puts all things in perspective. No matter what’s happening, we live in one of the
most beautiful places in the world. Each week as | sit down to write this letter, | think about that space and remind
myself that we will get through this together.

This week, the anticipation of reopening is growing and I'm hearing from you a mix of relief and concern. As much as
we all want things to return to some kind of normal, most have shared with me that they “can’t do this again.” We all
need to be ready to adapt and adjust to a change in conditions. As Governor Brown said earlier this week, “We will
be living with the virus until there is reliable treatment or prevention, which is many months off. The primary tools we
have are physical distancing and hygiene.”

Earlier today, Lane County submitted their application to the Governor to be a part of the State’s Phase 1 reopening
plan. In order to be approved and keep moving through the phases, Lane County must be able to demonstrate and
maintain seven key things:

Decreasing COVID-19 cases for at least 14 days

Sufficient personal protective equipment (PPE) for medical personnel and first responders
Sufficient contact tracing resources

Sufficient testing capacity to track the disease

Plans to scale up response in case of a second wave

A written blueprint for relaxation of restrictions

Support of our plan from Oregon Health Authority
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If accepted, Lane County could move into Phase 1 as early as May 15. While things might change in what'’s allowed,
right now that would mean local groups of up to 25 people could meet, many businesses that have been closed or
operating take-out/delivery services only could reopen with distancing, sanitation, and other requirements enforced,
many programs and outdoor spaces may begin to reopen with similar enforcement. Take a look at page 17 of the
May 7 Reopening Oregon presentation to see some more details and examples.

Our regional coordination and communication have been strong and consistent and builds a great foundation for our
recovery. On Monday night, staff will present the City Council with our recovery framework for how we will approach
that work with our partners and the community. In the meantime, we’re actively planning the re-integration of the
City’s workforce to be ready as the community reopens. Like many organizations, we’ve learned a lot from this crisis
and will continue to adapt to the future. I'll cover some of this in my budget presentation Wednesday night.

Last week | shared about the Hult Center’'s Stay Home Talent Show. | watched all the entries Saturday morning and
there were some familiar faces and performances that just made me feel good. While Home on the Range didn’t
make the finalists posted today on Facebook, it's worth a watch. Thank you, Oscar!

On a more personal note, | continue to be inspired by all of you that are finding your way through this together. |
know it’s been more than a struggle and we still have a long way to go, but I'm constantly hearing about new ideas,
adaptations and acts of kindness. I've been the recipient of some of that kindness and thank my friends, co-workers
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and community members who have shared books, notes, flowers, flour, cake yeast and more. I'm especially grateful
for the tip about howling at 8 p.m. That’s truly a fun moment of the evening.

My top priority continues to be your health and safety. Job #1 is still “flattening the curve.”
In community spirit,

Sarah Medary
City Manager Pro Tem
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