
 

 

 

Message From Your City Manager 

Friday, May 1, 2020 

Dear Eugene, 

I can’t believe it is May 1. There’s something about the turning of the calendar page that makes our current situation 
feel never ending. The pandemic doesn’t just belong to March and April, it’s now making a grab for May. I’m truly 
inspired by how we’re sticking with it and working together to keep Eugene and Lane County safe and healthy.  

With the change of seasons, and now the calendar, I can feel the energy building up. Everyone wants to burst into 
action. As you probably know, Governor Kate Brown held a press conference earlier today to discuss testing, tracing 
and re-opening. She described the strategy as more of a dimmer than a switch. While that makes sense, the lack of 
clarity and certainty is hard to manage. We all just want to know when. When we can open, when we can move 
around, when we can connect with our loved ones, when we can hug.  

I’m encouraged that Oregon announced plans to conduct a broad scale, statewide, random and voluntary test of 
100,000 individuals. Developing a deeper understanding of how this virus is affecting our community, especially 
those most vulnerable, is an important step in keeping us safe. While we know physical distancing is working to 
keep our numbers down, the related financial, social and emotional impacts to our community are devastating.   

I’m currently adapting and amending the City of Eugene’s FY21 budget to adjust to both the known and still-
uncertain financial impacts of COVID-19. I’ll be delivering that to the Budget Committee on May 13th and look 
forward to working with the committee to refine and improve our plan (watch the meeting live on our website). While 
we anticipate we’ll have several years of revenue impacts, we’re starting from a sound financial position and have 
time to work through strategies to maintain services to the community. While we wouldn’t choose to be in this 
position, our focus on service will inspire creativity and innovation and build more resilience for the future.  

The community’s long-term recovery is our top priority. On Monday, May 11th, staff will present the City Council with 
our initial, high level plan for how to organize and frame that work. We’re currently following the incident command 
system and our Emergency Operations Plan annex called Emergency Support Function (ESF) 14, which focuses on 
long-term community recovery. While that doesn’t sound as catchy as EUGRebound, it’s a thorough and efficient 
process to get the work started. Now’s not the time to start a big planning process.  

I wish I could tell you what day the libraries will open and when you can swim at Amazon Pool. I know you’re eager to 
do all the things. Until then, here’s a baby turtle teaser from our Natural Resources Team. It’s a good reminder that 
restorative work takes time but feels so worth it when the babies return. I hope you enjoy this first weekend of May 
and find ways to keep your spirits up while still staying home and saving lives.  

In community spirit,  

Sarah Medary 
City Manager Pro Tem 

  

https://www.opb.org/news/article/oregon-governor-covid-19-increased-testing-plans-reopening-state-kate-brown/
https://www.ohsu.edu/health/key-oregon-study-covid-19
https://www.ohsu.edu/health/key-oregon-study-covid-19
https://www.eugene-or.gov/CivicAlerts.aspx?AID=4326
https://www.eugene-or.gov/3360
https://vimeo.com/413986378
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https://www.eugene-or.gov/DocumentCenter/View/53897/Community-Letter-from-City-Manager-Pro-Tem-Sarah-Medary-3-27-20
https://www.eugene-or.gov/DocumentCenter/View/53729/Community-Letter-from-City-Manager-3-20-20
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