
 

 

 

Community Letter About Preparedness for COVID-19  

Friday, April 24, 2020 

Dear Eugene,    

I was saddened to learn we lost a second community member to COVID-19 today. I’ve been watching the hospital 
numbers on the Lane County website hoping each and every person would make it home to their friends and 
families. While I am grateful for only two losses, I have never felt more personally connected to someone I’ve never 
met. That’s been one of the remarkable things about this pandemic. Our staying home, staying distant and 
commitment to washing our hands and covering our faces has been as much about protecting others as protecting 
ourselves. I’m sorry for our loss today.  

This week is the first where I’ve felt a bit of rhythm and routine to staying home and saving lives. My technology is 
dialed in, my brain is adapting to non-stop video conferencing and my work is broadening beyond just COVID-19 
emergency response. That said, I’m relieved that Governor Kate Brown is starting to present her framework for how 
Oregon will be re-opened. The first draft of that plan was released this week with the overarching goal of keeping the 
curve flattened. You can find more details about the plan here. Everything starts with declining rates of people with 
symptoms and confirmed cases within a two-week period. We must also be able to maintain hospital capacity and 
have sufficient personal protective equipment along with robust testing, tracing and isolation strategies, especially 
for vulnerable populations including people in nursing homes and people experiencing homelessness.  

I know there are many questions about testing, tracing and the Governor’s plan. Next Wednesday’s noon City 
Council meeting will start with a 30-minute discussion with Lane County’s Senior Public Health Officer, Dr. Patrick 
Luedtke. He’ll be joined by their Incident Commander, Karen Gaffney. The 12:45 work session that follows is a 
presentation of the Governor’s re-opening plan by staff from the Governor’s Office. Just a heads up there is a brief 
15-minute item between the two presentations. Feel free to reach out to me with questions you have ahead of next 
Wednesday and I’ll pass those on to our presenters prior to the work session.   

We’ve been hearing that information and materials have been more difficult to access and navigate for our Spanish-
speaking community members. Steps have been taken this week to rapidly change that including a set of public 
service announcements that should begin airing tonight through La E-Kiss. Other resources include the City of 
Eugene’s Nuevo Coronavirus website, Lane County’s Nuevo Coronavirus website, and Oregon Health Authority’s 
Facebook page OHA en Español.   

We’re committed to serving all of Eugene to the best of our abilities and I personally feel bad that some have felt left 
out or behind. We’ll fix that going forward.   

We’re not waiting for a re-opening plan to start planning for our long-term recovery. The National Response 
Framework we are following includes an emergency support annex for long-term community recovery. While it is very 
government-y in its use of acronyms and incident language, the framework is broad and thorough and outlines a 
“whole community approach.” Our plan will address economic recovery, health services, social services, housing 
recovery, infrastructure systems, and natural and cultural resources. Our recovery will be a continuation of our work 
together, we have a longer road ahead.   

https://lanecounty.org/cms/One.aspx?portalId=3585881&pageId=16610736
https://lanecounty.org/cms/One.aspx?portalId=3585881&pageId=16610736
https://www.documentcloud.org/documents/6843437-Reopening-Oregon-Framework-Presentation-v4.html
https://www.eugene-or.gov/3360
https://www.eugene-or.gov/3360
https://www.facebook.com/laekiss/
https://www.eugene-or.gov/4356
https://www.eugene-or.gov/4356
https://lanecounty.org/cms/One.aspx?portalId=3585881&pageId=16515604
http://www.facebook.com/ohaespanol
https://www.fema.gov/media-library/assets/documents/117791
https://www.fema.gov/media-library/assets/documents/117791


While we haven’t been in a place like this before, we have a community filled with creative, innovative, gritty and 
resilient souls. I’m confident we’ll rebound as quickly as any city in the world. In the meantime, the Hult Center’s 
Stay Home Talent Show is getting some fun, beautiful, and inspiring entries from Eugeneans. You can still 
participate by submitting your entry on social media with the hashtag #HultTalentShow through Thursday, April 30.   

Stay safe out there Eugene. Keep washing your hands, keeping your distance and baking your sourdough.   

In community spirit,  

Sarah Medary 
City Manager Pro Tem 
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https://www.hultcenter.org/stayhometalentshow.htm
https://www.hultcenter.org/stayhometalentshow.htm
https://www.instagram.com/explore/tags/hulttalentshow/
https://www.eugene-or.gov/DocumentCenter/View/54168/20-04-10-Community-Letter-from-Sarah-Medary
https://www.eugene-or.gov/DocumentCenter/View/54046/20-04-10-Community-Letter-from-Sarah-Medary
https://www.eugene-or.gov/DocumentCenter/View/53996/20-04-03-Community-Letter-from-Sarah-Medary
https://www.eugene-or.gov/DocumentCenter/View/53897/Community-Letter-from-City-Manager-Pro-Tem-Sarah-Medary-3-27-20
https://www.eugene-or.gov/DocumentCenter/View/53729/Community-Letter-from-City-Manager-3-20-20
https://www.eugene-or.gov/DocumentCenter/View/53659/Community-Letter-3-13-20
https://www.eugene-or.gov/DocumentCenter/View/53106/Community-Letter-from-Sarah-Medary-3-7-2020
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