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Agenda

• Introductions

• Climate Action 
Plan 2.0 Process 
and Document 
Overview

• Small Group 
Discussions
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Mayor’s CRO Ad Hoc Work Group: 2017 Recap
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Major Themes from the 
2017 Mayor’s CRO Ad 

Hoc Work Group

• Large Lever Shareholders

• Triple Bottom Line

• Strategic Doing

• Adding Momentum to 
existing efforts

• Clear and accessible 
communications

4



CAP2.0 Process and Document Overview
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Community 
Engagement



Draft CAP2.0 Released in November 2019
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Additional Strategies
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1. Smart Energy Program 2. Regulate Natural Gas 3. Biogas and Renewable 
Hydrogen

4. Home Energy Score and 
Commercial Benchmarking

5. Energy Efficiency and Fuel 
Switching

6. TSP Updated to Meet CRO Goals 7. Implement Eugene’s Electric 
Vehicle Strategy

8. Lobby for State and Federal 
Action

9. Reduce Refrigerant Loss 10. Capture Biogas From Organic 
Waste

11. Offset Program 12. Community Innovation Fund

1. Blue – NWN Process 2. Salmon – Back Soon  3. Green – Moving 
Forward

4. Yellow – Always An 
Option
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Meeting the 2030 CRO Greenhouse Gas Emissions Goal
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Meeting the 2030 CRO Greenhouse Gas Emissions Goal 
– Adding Offsets for Natural Gas
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80,000 MT 
CO2e to 

CRO Goal



CAP2.0 
Equation
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Questions
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