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The Employee Resource Center offers a variety of  
services to a wide range of customers including the  
public, City Council, City departments, employees, and 
labor unions.  Using a Total Worker Health lens, the  
Employee Resource Center provides strategic guidance 
and advice to the organization in order to assist the  
organization in achieving its goals. The areas of expertise 
are: 
 
 Classification and Compensation 
 Claims: Workers’ Compensation, General Liability,  

Auto Liability, Property, Unemployment, and Recovery 
 Contract Insurance & Indemnification Consulting 
 Disability & Leaves 
 Employee Benefits 
 Employee Health & Fitness 
 Employee & Labor Relations 
 Emergency Management 
 Learning & Development 
 Recruitment & Selection 
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ADMINISTRATION 

Overview  
The primary responsibility of Administration is to provide overall management, leadership, and  
coordination for the Division’s activities, projects, and issues. 
 
Activities  
 Manage three internal service funds, the Risk Fund, the Employee Health & Benefits Fund and the  

Other Post Employee Benefits (OPEB) Fund, including budget development, rate development, and  
administration, in addition to the budget for human resource related staff. 

 Provide internal consulting services to City departmental staff on preventing and controlling risks,  
including risk assessments and policy development for projects, activities, and operational liability  
exposures. 

 Market and purchase property, excess general liability and workers' compensation, and other  
miscellaneous insurance policies and bonds.  

 Research, develop, recommend and implement comprehensive human resources and enterprise risk 
management solutions, policies, and procedures.  

 Review all legislative actions in program areas and analyze their impact on the City.  

 Oversee the lifecycle of employees, including recruiting, employee relations, performance manage-
ment, administration of employee data changes, and provide guidance and support for staff and  
supervisors. 

 Provide learning and organizational development opportunities for City employees. 

 Provide support and guidance in all aspects of collective bargaining, labor, and employee relations. 

 Participate in collective bargaining and negotiation process, grievances, and demand to bargain  
issues. 

FY20 Work Plan Projects 

Project Detail   
 
Integration and Consolidation of Divisions 
Fully integrate and consolidate the Divisions formerly known as Human Resources and Risk  
Services to provide optimal service to internal and external customers.  Completed by: Ongoing 
 
AFSCME Collective Bargaining 
Lead AFSCME collective bargaining efforts with staff and others and negotiate AFSCME contract. 
Completed by: February 2020 
 
Annual Insurance Marketing and Purchase  
Work with the City’s insurance brokers to secure the best coverage at the most competitive premium 
for the City’s liability, property, workers’ compensation, miscellaneous insurance and bonds.   
Completed by:  June 2020 
 
 

 Integration and Consolidation of Divisions 
 AFSCME Collective Bargaining 
 Annual Insurance Marketing and Purchase 
 Annual Budget Development & Insurance  

Rate Calculations 
 Annual Audit of the Internal Service Funds 
 Annual ERC Report 
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ADMINISTRATION 

Project Detail   
 
Annual Budget Development and Insurance Rate Calculations 
Develop the FY21 Employee Resource Center budgets and Risk and Benefits rates to fund Employee 
Resource Center programs and activities. Completed by:  October 2020 
 
Annual Audit of the Internal Service Funds  
Participate in the annual audit of the Risk and Benefit Funds,  
working with actuaries to establish reserve recommendations.   
Completed by:  October 2020 
 
Annual ERC Report   
Produce the FY20 Employee Resource Center Report summarizing services provided  
by the Employee Resource Center and providing analysis of measurables.    
Completed by:  October 2020 
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CLAIMS 

Overview 
 
The primary responsibility of the Claims Program is the administration of the City’s self-insured workers’ 
compensation, liability, and property program. 
 
Activities 
 Manage the claims program; oversee workers’ compensation claims processing by third party  

administrator; consult with and assist attorneys on complex claims and claims that proceed to the  
appeal level. 

 For injured City workers, assist with coordination of modified duty assignments and vocational  
rehabilitation programs; coordinate with workgroups to identify strategies to bring injured employees 
back to work.  

 Coordinate with the Safety/Loss Control and Health and Fitness programs on issues stemming from 
work place injuries and conditions.  

 Access state funding for job site modifications that allow the organization to assist injured workers in a 
successful return to work. 

 Provide contract management and oversight of occupational health services provided by Cascade 
Health Solutions. 

 Administer, manage, and adjust all liability claims filed against the City. 

 Manage all insured property losses/claims incurred by the City. 

 Administer and manage subrogation/recovery claims to recover costs for damage to City property 
caused by third parties.  

 Consult with supervisors and City Attorney on complex liability issues. 

 Review City contracts for adequate insurance requirements and accurate indemnification language. 

 Stay current on the insurance industry's best practices by providing guidance and advice to  
departments. 

 Conduct employee and supervisory training on claims and program related topics. 

 Research, develop, and recommend program area policies and procedures for the organization.  
Administer, evaluate, and revise existing policies and procedures. 

 Maintain knowledge of State and Federal laws, administrative rules, and legal cases related to  
program areas to ensure City policies, procedures, and practices are in compliance. Review all  
legislative actions in these areas and analyze their impact on the City.  

FY20 Work Plan Projects 

 Implement Formal Job Offer process 
 Create Formal Process for EAIP purchases 
 Contract Workflow Training 
 Add Cognitive Requirements to EJFA 
 Post Offer Employment Testing 
 Create Contract Website 
 Create online Repository for EJFAs 
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Project Detail   
 
Implement formal Job Offer Process  
Work with supervisors to provide formal job offers to employees restricted to modified duty. 
Completed by:  August 2019 
 
Create Formal Process for EAIP purchases 
Create Employer At Injury Program purchase justification form/checklist for worksite modifications and 
create documentation of the process. 
Completed by:  September 2019 
 
Add Cognitive Requirements to EJFA 
Claims Team and Disability & Leaves Manager will evaluate the City’s Essential Job Function Analyses 
and add cognitive function requirements. 
Completed by: February 2020 
 
Create Contract Website 
Purchasing, City Recorder’s Office, and the Claims Team will create a webpage where all contract  
related items will be accessible to staff when working on contracts. 
Completed by: June 2020 
 
Create online Repository for EJFAs 
Create a webpage to house and facilitate ease of access to Essential Job Function Analyses. 
Completed by: June 2020 
 
Contract Workflow Training 
Collaboratively with Purchasing, the Claims Team will present the workflow process for City contracts. 
Completed by: Ongoing 
 
Post Offer Employment Testing 
Develop post offer employment tests (POETs) for testing job applicants’ physical ability to perform  
essential job functions.  
Completed by: Ongoing 

CLAIMS 
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DISABILITY & ABSENCE MANAGEMENT 

FY20 Work Plan Projects 

Overview 
 
The Disability and Absence Management Program was created to streamline the employee experience as 
they navigate through medical leave, workers’ compensation claims, human resource related issues, and/or 
workplace accommodations in line with the Americans with Disabilities Act (ADA). 
 
Activities 
 Connect employees with resources and implement strategies that enable them to perform the essential 

functions of their job when they would otherwise have trouble due to interference by a disability.  

 Ensure communication across internal (ERC) program areas during complex ADA claims. 

 Advise and train supervisors on compliance with federal and state leave and disabilities laws. 

 Serve as a resource to ERC staff for ADA processes and compliance. 

 Research, develop, and recommend program area policies and procedures for the organization, as well 
as administer, evaluate, and revise existing policies and procedures.  

 Analyze, review and recommend action on proposed and adopted legislation and regulations. 

 Manage the Workplace Possibilities Program through The Standard Insurance to provide early return to 
work and stay at work programs to employees who experience a disability. 

 Ticketing System for ERC 
 Define Transitional Duty process for Fire 
 Update ADA training 
 Revise APM for Pregnancy Accommodation Act 

Project Detail   
Ticketing system for ERC 
Work with ISD to implement a ticketing system that allows all ERC customers to submit a service  
request online, by email, or by phone. Services can be tracked for ERC metrics. Resources to  
customers will be streamlined and maximized. Completed by:  January 2020 
 
Define Transitional Duty Process for Fire Department 
Draft and propose a process to accommodate employees with non-occupational injuries in the Fire 
Department by offering transitional duty projects. Employees may request transitional duty if they 
have an injury, illness or have pregnancy related conditions that prevent them from being able to 
complete their regular, high-risk job duties.  
Completed by:  January 2020 
 
Update ADA Training 
Update supervisor and division trainings to encourage interaction  
and increase understanding of compliance and legal obligations.  
Trainings will include more “quizzes” and promote small group  
discussion. Completed by:  March 2020 
 
Revise APM for Pregnancy Accommodation Act 
Beginning January 1, 2020, Oregon employers must provide  
reasonable accommodations to employees and job applicants 
who have limitations related to pregnancy. In addition to the newpolicy language, there are additional 
reporting requirements that will be implemented on or before July 1, 2020.  Completed by: July 2020 
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EMERGENCY MANAGEMENT 

FY20 Work Plan Projects 

Overview 
The primary responsibility of the Emergency Management program is to oversee and manage the City’s 
disaster and emergency preparedness activities. The Program focuses on a primary responsibility of  
government to maximize the safety of the public, minimize property damage, and mitigate the  
environmental consequences of disasters or emergencies. The Program attempts to address all hazards 
that may result in disasters or emergencies for our community, such as flooding or severe winter weather, 
and planned events such as a political rally. Program priorities are to establish procedures and processes, 
train personnel, facilities, and needed equipment for the City of Eugene to respond to emergencies and 
disasters in an organized, efficient, and effective manner. 
 
Activities 
 Analyze hazards and coordinate emergency planning and mitigation activities. 
 Lead the Disaster Operations Task Team (DOTT). 
 Oversee the development and maintenance of the City’s Emergency Operation Plan (EOP). 
 Oversee a functional Emergency Operations Center (EOC) and activate when necessary. 
 Plan, organize, and evaluate emergency exercises. 
 Provide training to City staff in the Incident Command System (ICS), emergency preparedness, and 

disaster and emergency response procedures. 
 Liaise with Oregon Emergency Management (OEM), local, and regional partners. 
 Oversee the development of community emergency preparedness plans and education programs. 
 Manage and coordinate grant applications to support the City’s disaster resilience. 

 Cascadia Earthquake Preparation (all hazards planning) 
 2020 Olympic Trials 
 Community Education and Outreach 
 Emergency Operations Plan Annex Review and  

Development 
 Emergency Wireless Communication Systems Planning 

and Development 
 Exercises, Events, Training and Team Development 
 IAAF World Championships 2021 Preparation 

Project Detail   
 
Cascadia Earthquake Preparation (all hazards planning) 
 Develop and provide position-specific emergency operations center training for city employees.  

Completed by: August  2020  
 Support monthly Disaster Operations Task Team (DOTT) Emergency Operations Plan training.  

Completed by: August 2020  
 Support quarterly Department Operations Center (DOC) trainings to build capacity.  

Completed by: August 2020 
 Provide for the operational readiness of the EOC.  

Completed by: Ongoing 
 
2020 Olympic Trials 
Work collaboratively with Lane County and the University of Oregon to maintain safety and security of the 
US Olympic Trials where Olympic-hopeful athletes compete for opportunity to represent the US at the 
Olympics in Tokyo.  Completed by: August 2020 
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EMERGENCY MANAGEMENT 

Project Detail   
 
Community Education and Outreach 
 Coordinate two basic CERT (Community Emergency Response Team) volunteer training  

courses. Completed by June 2020 
 Complete and deliver the Mayor’s Summit to community leaders. Completed by: September 

2020 
 Coordinate National Preparedness Month Activities. Completed by: October 2020 
 Support CERT program to conduct community outreach events. Completed by: Ongoing 
 Conduct community outreach events. Completed by: Ongoing  
 
Emergency Operations Plan Annex Review and  Development 
 SA 2 Damage Assessment linked with Public Works and Planning and Development.  

Completed by: Done 
 Adoption of the Eugene-Springfield Natural Hazard Mitigation Plan. Completed by February 2020 
 Update Emergency Operations Plan annexes IA 1 Earthquake CSZ, IA 3 Wildland Urban Fire 

Interface, SA 2 Incident Information, SA 12 Mass Fatalities Management, and SA 14 Sensitive 
Information. Completed by: August 2020 

 
Emergency Wireless Communication Systems Planning and Development 
 Train and drill all staff to use the Satellite Communications uplink purchased with Homeland  

Security Grant Program funding (HSGP) from FY17. Completed by: January 2020  
 Develop protocols for mobile ham radio equipment purchased with HSGP FY 2018 funds.  

Completed by: May 2020 
 Using CERT resources develop and promote a City-wide ham radio network focusing on  

neighborhood associations and local businesses. Presentations to begin: September 2020  
 
Exercises, Events, Training and Team Development 
 Attend and participate in Oregon Emergency Management Association Conference.  

Completed by: October 2019  
 Attend Oregon Emergency Management Conference. Completed by: April 2020 
 Participate in the planning and implementation of Eugene Springfield Fire Active Violent Incident 

Mass Casualty full scale exercise. Completed by: April 2020 
 CERT to develop the Points of Distribution Plan. Completed by August 2020  
 Maintain the Training and Exercise Plan (TEP). Completed by August 2020  
 Exercise Certified Bridge and Building Inspector cadre and plan. Completed by: August 2020 
 Hold CERT appreciation dinner. Completed by August 2020 
 Assist the Eugene Airport in planning and coordinating the Airport Tabletop Exercise.  

Completed by: November 2020 
 Host ICS 300 and 400 Courses. Completed by: December 2020  
 
IAAF World Championships 2021 Preparation 
Complete editing of UO contingency planning.  Completed by: March 2020 
 
Regional/City Fuel Management Plan Development 
 Complete Lane County Fuels Assessment. Complete by: January 2019  
 Develop Emergency Fuels Management Plan. Completed by: September 2020 
 Establish Eugene Fuels Management Planning Team. Completed by: March 2020  
 Hire contractor to complete phase two of the regional fuel assessment.  

Completed by: January 2020  
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EMPLOYEE BENEFITS 

FY20 Work Plan Projects 

Overview 
The Employee Benefits Program works to enhance the health and wellbeing of City employees by  
supporting a healthy, engaged, and resilient workforce. The Program is responsible for the management 
and administration of comprehensive employee benefits, including policy and program development,  
financial management, premium payment, and employee communication. 
 
Activities 
 Administer the health, life, and long-term disability insurance programs, Flexible Spending Accounts 
 (FSA), deferred compensation, PERS, and Employee Assistance Program (EAP). 
 Manage the City's self-insured health plans. 
 Provide consultation and advice to supervisors and employees regarding complex benefits issues such 

as long-term disability and retirement. 
 Collaborate with other ERC teams and Supervisors on situations involving Long Term Disability,  

Return to Work, and Employee Leaves. 
 Conduct employee and supervisory training on benefits-related topics. 
 Coordinate and lead the Benefits Study Group and BeWell Committee. 
 Administer vacation and leave policies, including the Family and Medical Leave Act (FMLA), Oregon 
 Family Leave Act (OFLA), and Oregon Sick Time Laws. 
 Maintain knowledge of State and Federal laws, administrative rules, and legal cases related to  

employee benefits to ensure City policies, procedures, and practices are in compliance. Review all  
legislative actions in this area and analyze their impact on the City. 

 Participate in the bargaining process with the City's Unions on employee benefits issues  

 Employee Benefits Handbooks Revisions 
 Non-Represented Employee Wellness Incentive 
 Health Care Reform Implementation 
 Corporate Software Renovation Project 
 Executive Leadership BeWell Programs 
 Benefits Study Group Wellness Initiative 
 PERS Legislation 
 Oregon Paid Family Leave Law 
 Union Contract Negotiation Support and Implementation 

Project Detail   
Employee Benefits Handbooks Revisions  
Update Employee Benefits Handbooks to incorporate benefit  
changes and amendments. Completed by:  October 2019 
 
Non-Represented Employee Wellness Incentive 
Work with the City’s Wellness Vendor to administer the Wellness  
Incentive Program for 2019 and to develop the 2020 program.   
Completed by: December 2019 
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Project Detail   
 
Health Care Reform Implementation 
Continue to implement changes mandated by federal health care  
reform. 
 Employer reporting as required by the Affordable Care Act:  
 Individual statements. Completed by: January 2020 
 IRS Summary.  Completed by: March 2020 
 Other changes as required under health care reform legislation.  Completed by: Ongoing 
 
Corporate Software Renovation Project 
Implement PeopleSoft ACA Module and continue participation in multiple-year project, including cleanup 
and fine-tuning of Benefits-related modules.  Completed by: June 2020 
 
Executive Leadership BeWell Programs 
In collaboration with the BeWell Sparks and the Benefits Study Group, assist Executive Leadership to 
develop and facilitate Exec-sponsored wellbeing programs.  Completed by: June 2020 
 
Benefits Study Group Wellness Initiative 
Develop and implement FY20 Wellness Initiative, including scheduling and facilitating wellness education 
classes.  Completed by: June 2020 
 
PERS Legislation 
Track, evaluate, and assist with implementation of PERS Legislative changes. Completed by: June 2020 
 
Oregon Paid Family Leave Law 
Research and provide recommendations on options regarding Oregon HB 2005, the Paid Family and 
Medical Leave law. Assist with implementation and communication during multi-year process.   
Completed by: Ongoing 
 
Union Contract Negotiation Support and Implementation 
Provide data in support of negotiations with the Unions. Implement negotiated Benefit changes.   
Completed by: Ongoing 

EMPLOYEE BENEFITS 
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EMPLOYEE HEALTH & FITNESS 

FY20 Work Plan Projects 

Overview 
The Employee Health and Fitness Program promotes employee physical and mental wellbeing by offering 
a wide variety of classes, trainings, and exercise facilities. While partnering with Departments, Employee 
Benefits, and Safety and Loss, this award winning program, facilitates everything from ergonomic and 
hearing assessments to the annual flu vaccination program. 
 
Activities 
 Manage the FitCity Wellness Center facility, coordinate all related activities, including fitness classes. 
 Provide Health Risk Appraisals for City employees and their family members. 
 Provide health and wellness, CPR, First Aid, and Automatic External Defibrillation (AED) training. 
 Provide city employees with specifically designed exercise programs to enhance their health and  

fitness and to reduce their risk of injury and disease. 
 Ergonomic analysis of computer workstations and physical work tasks to reduce the risk of employee 

Injury. 
 Rehabilitation of injured workers to return the worker to the job at injury in the safest and most  

expedient fashion. 
 Conduct pre-employment and job-related fitness testing for the Police Department and other work 

groups as needed. 
 Manage the OSHA Hearing Conservation Program. Conduct ongoing annual training and hearing  

testing for those employees who are in the OSHA mandated Hearing Conservation Program. 
 Manage the OSHA Blood Borne Pathogen Program. Conduct initial and ongoing training for city  

employees in the safe work habits when working around blood and body fluids. 
 Organize and schedule the annual flu vaccination program. 

 Strengthsfinder 2.0 
 Retiree Wellbeing Guidebook training 
 Health Risk Appraisals 
 Non-Represented Employee Wellness Incentive 
 Health/Fitness E-Learning Modules 
 Workout Wednesdays Videos 

Project Detail   
StrengthsFinder 2.0  
Create a class to provide a training environment for individuals to  
discover their hidden strengths.  This will meet the needs of three  
competencies: Self Awareness & Emotional Intelligence, Wellbeing,  
and Creative Work Environment. 
Completed by:  October 2019 
 
Retiree Wellbeing Guidebook Training 
Co-create and implement a training to help retirees transition from work-life to retired-life.  This training is 
being created by Andy Fernandez, Lori Kievith, and Steve Auferoth.  
Completed by:  February 2020 
 
Health Risk Appraisals 
Complete Health Risk Appraisals for employees in Central Services and LRCS. 
Completed by:  December 2020 
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EMPLOYEE HEALTH & FITNESS 

Project Detail   
 
Non-Represented Employee Wellness Incentive  
Participate in the Wellness Incentive Team development and implementation of the 2020 programs. 
Completed by:  December 2020 
 
Health/Fitness E-Learning Modules 
Develop educational e-learning information on topics such as stress management, nutrition, exercise, low 
back care, and shift work.  
Completed by:  Ongoing 
 
Workout Wednesdays Videos 
Develop easy workout videos especially for the entry level workout participant.  These modules will be easy 
to follow and very easy to complete for the beginner exerciser. 
Completed by:  Ongoing 
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EMPLOYEE & LABOR RELATIONS 

FY20 Work Plan Projects 

Overview 
The primary responsibility of the Employee and Labor Relations Program is to provide support and guidance 
to management and employees regarding City, State, and Federal regulations relating to employment  
relationships, participate in collective bargaining and negotiation process, and assist with grievances and 
arbitrations. 
 
Activities 
 Provide assistance to Department Management in establishing a new collective bargaining agreement 

by serving as lead negotiator or team member in the collective bargaining process. 
 Assist Department Management and Supervisors in responding to grievances or demands to bargain. 
 Provide Employee Resources Center employees and City Supervisors and Management with  

interpretation of collective bargaining agreement language and relevant State, Federal, and Local  
regulations. 

 Assist Supervisors in conducting investigations related to policy violations and administering subsequent 
discipline. 

 Monitor Local, State, and National news to identify and share developments that may have an impact on 
the City. 

 Monitor and review all legislative actions related to employee relations, analyze impact on the City and 
oversee changes to policies and procedures, as needed. 

 Conduct supervisor training on subjects such as labor negotiations, conducting investigations,  
performance management, and reasonable suspicion.. 

 Conduct Investigations regarding workplace complaints. 

Project Detail   
 
Succession Plan 
Work with Division Management to develop an aggressive succession plan for Employee and Labor  
Relations Management.  Completed by:  January 2020 
 
AFSCME Contract Bargaining 
Provide Management Bargaining Team with support as needed and prepare analysis of comparable  
municipalities around Oregon to identify critical measurements.  Completed by: February 2020 
 
Evaluate ERC Understanding of Labor Agreements 
Work with the Employee Resource Center Team to improve cross-functional understanding related to labor 
and union contracts.  Completed by: March 2020 
 
2020 Legislative Session 
Monitor and report legislative activities that may impact ERC areas of responsibility, provide preview of bills 
not passed in the 2019 session that may resurface in the 2020 session, and monitor communications by key 
Legislators to identify areas of concern.  Completed by: April 2020 
 
Review/update Supervisor Training 
Evaluate supervisor training effectiveness related to labor relations and contract application.   
Completed by: April 2020 

 Succession Plan 
 AFSCME Contract Bargaining 
 Evaluate ERC Understanding of Labor 

Agreements 
 2020 Legislative Session 
 Review/update Supervisor Training 
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HUMAN RESOURCES 

Overview 
The primary responsibility of the Human Resources Program is to oversee the lifecycle of  
employees including recruiting, employee relations, performance management, administration of employee 
data changes, and to provide guidance and support for staff and supervisors.  

Activities 
PeopleSoft HCM 
 Support, edit, and track PAF Preparers on their direct entry into the system. 
 Direct entry into the system on all position or job change information (new hire, promotion/demotion, 

AIC, transfers, position flex/reclass, reports to changes, standard hours changes, review of additional 
pays etc.). 

 Bi-weekly Payroll Edit Day review to ensure system information is accurate before payroll processing. 
 Receive direction from Payroll and Benefits for corrections or direct entry. 
 Receive direction from HR Administrative team on annual updates or corrections. 
 Annual review and processes for MAPs, CAPs, and COLAs. 
Recruitment and Selection 
 Post job, review scoring, create interview schedules, collect interview feedback, review offer letters, 

provide candidates feedback from interviews. 
 Partner with supervisor and offer guidance and support on recruitment and selection process. 
 Lead talent cultivation, recruitment, and retention efforts. 
 Track and process all backgrounds for contractors, volunteers, and employees. 
Employee Relations 
 Support and coach leadership on techniques to effectively address employee and work collaboratively 

with labor unions. 
 Provides coaching, guidance, and conflict management resolution to staff and managers: encourages 

creative and innovative solutions. 
 Ensures compliance with all state and federal discrimination and employment regulations.  
 Manage the investigative process for complaints of discrimination, harassment, retaliation, and other 

high-risk employment issues. 
 Collaborate with managers in investigating and determining appropriate responses to employee  

behaviors, morale issues, job performance, and other employee issues. 
 Provides advice and counsel to managers and supervisors regarding personnel practices, policy and 

employment laws. 
 Conduct research on union related matters; analyze and understand collective bargaining agreement 

terms to develop interpretation of intent and requirements. 
 Handle the investigation and disposition of grievances; advise on grievance processing and dealing 

with disciplinary matters; meet with labor representatives to discuss issues and attempt to arrive at 
positive solutions. 

Consultation and Resources 
 Ethical Practices 
 Champion a principled culture to foster fair and equitable decision-making 
 Recruiting and hiring process 
 Employee relations guidance 
 Performance management best and better practices 
 Labor relations – contract interpretation 
 Relationship Management 
 Compensation/classification/analysis 
 Identify and action process improvements and deficits 
 Business Acumen – foster trust with public funds.  
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FY20 Work Plan Projects 

Activities, cont. 
Policies and Procedures 
 Responsible for organizational compliance with federal and state laws pertaining to all human resource 

matters. 
 Develops, enhances, implements and enforces company policies, procedures and programs for  

effective management of the people resources of the organization 
 Reviews and makes recommendations to Executive Team for improvement of the organization's  

policies, procedures and practices on personnel matters based on organization needs and/or legal  
requirements. 

HUMAN RESOURCES 

 PAF Preparer and Human Resources Guides 
 Miliman Survey 
 AFSCME Market Review 
 Temporary Employee Handbook 
 Policy and Procedure Review 
 Community Safety Initiative Staffing 
 Non-Represented Compensation 

Project Detail   
 
PAF Preparer and Human Resources Guide 
Create one complete, easy to use, and integrated resource stop for HR and employees. This will be all 
policies, contracts, process guides, etc. It will provide the simplicity of a hard-copy binder with the  
interactive abilities of electronic system. This will make conversations easier to navigate and will provide a 
better resource for departments to reference.  It would also support our energy around helping HR staff 
integrate and train as they join the team. Completed by: December 2019 
 
Milliman Survey 
Provide information to Milliman for its report, including salary ranges, job titles, hours per week, exempt, 
and other similar data for comparison to other municipalities.  Completed by: December  2019 
 
AFSCME Market Review 
Continue joint market review work for AFSCME represented employees.  Completed by: January 2020 
 
Temporary Employee Handbook 
Work with Recreation supervisors to create an inclusive employee handbook for temporary employees.  
Completed by: May 2020 
 
Policy and Procedure Review 
Review current policies with the Administrative Policy Manual (APM) and update as needed to align with 
recent legislative changes and/or best practices.  Completed by: May 2020 
 
Community Safety Initiative Staffing 
Provide ongoing support to multiple departments to increase staffing as part of the Community Safety  
Initiative.  Completed by: Ongoing 
 
Non-Represented Compensation 
Provide ongoing support related to non-represented compensation initiatives.  Completed by: Ongoing 
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LEARNING & DEVELOPMENT 

FY20 Work Plan Projects 

Overview 
The primary responsibility of the Learning and Development Team is to provide learning and organization-
al development opportunities for City employees. 
 
Activities 
 Provide legally required employee training for City employees. 
 Provide New Employee Orientation & required training to all newly hired regular and limited duration 

employees. 
 Provide New Supervisor Training for newly hired and promoted supervisors to ensure all required  

training has been complete, as well as provide a strong foundation for City leaders. 
 Provide primary project management and implementation support for the City of Eugene Fall  

Leadership Conference. 
 Provide classroom and non-classroom learning and development opportunities for all City employees. 
 Provide training and organizational development support and resources for employees and  

supervisors. 
 Administer and manage all training related contracts. 
 Provide career development opportunities for City employees and managers. 

 Annual Leadership Conference 
 New Supervisor Training 
 Embed Competencies into all Centrally Provided Training 

Project Detail   
 
Annual Leadership Conference 
Plan, develop, implement, and evaluate the City of Eugene’s Second Annual Leadership Conference to 
increase cross-departmental learning opportunities to develop and improve leadership skills and 
knowledge.   
Completed by: November 2020 
 
New Supervisor Training 
Gather feedback from a cross-department Training Advisory Group to assist  
in the development of a completely new training program for new City  
supervisors.  This program will provide a strong foundation and support  
system to newly hired or promoted supervisors within the organization. 
Completed by: May 2020 
 
Embed Competencies into all Centrally Provided Training 
Collaborate with Competency Advisory Team to create Competency Icons  
that will be used to identify the primary City of Eugene competency covered  
in all centrally provided training.  Completed by: June 2020 
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SAFETY/LOSS CONTROL 

FY20 Work Plan Projects 

Overview 
The primary responsibility of the Safety/Loss Control & Environmental Services Program is to oversee 
City, State and Federally required safety programs and to minimize losses resulting from environmental 
liabilities facing the City. 
 
Activities 
 Manage/assist with all OR-OSHA-mandated programs, including hazard communication, respirator 

use, confined space entry, etc.; assist with employee and supervisory training and education. 
 Review driving records of all prospective employees who will operate a vehicle on City business, and 

monitor driving record changes for all current City drivers through the State’s Automated Reporting 
System (ARS). 

 Manage the Commercial Driver's License (CDL) and Federal Transit Administration (FTA) federally-
regulated random drug and alcohol testing program. 

 Review, report, and analyze all City motor vehicle accidents and OSHA-recordable injuries/illnesses. 
 Serve as a resource to the AFSCME JLMRC Safety Sub-Committee and Divisional Safety  

Committees. 
 Conduct periodic safety audits of City worksites to identify potential hazards; represent City on OR-

OSHA inspections/citations and facilitate any required changes. Facilitate OR-OSHA consultations as 
needed. 

 Conduct noise-level testing; facilitate air-quality monitoring, and assist with hazardous waste  
identification and disposal as necessary. 

 Provide consultative services to City Departments and Divisions on employee safety, environmental, 
and general risk management issues. 

 Research, develop, and recommend program area policies and procedures for the organization.  
Administer, evaluate, and revise existing policies and procedures. 

 Driving record review audit 
 Great Oregon ShakeOut Earthquake drill 
 Prepare guidelines for City operations during  

periods of poor air quality 
 2019 OR-OSHA Safety & Health Evaluation 
 CDL random drug test pool review 
 OR-OSHA SHARP Participation Evaluation 

Project Detail   
 
Driving record review audit 
Conduct audit of driving record review program to  
ensure that all employees who drive on City business  
are in in the program.  Completed by:  August 2019 
 
Great Oregon ShakeOut Earthquake Drill  
Coordinate with departmental safety committees’ 
Participation in the 2019 Great Oregon ShakeOut 
to encourage earthquake preparedness and recovery. 
Completed by:  October 2019 
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SAFETY/LOSS CONTROL 

Project Detail   
 
Prepare guidelines for City Operations during periods of poor air quality 
Work collaboratively with stakeholders to create guidance toward a coordinated response for  
situations when poor air quality may affect operations.  Completed by:  December  2019 
 
2019 OR-OSHA Safety & Health Evaluation 
Complete calendar year 2019 Safety & Health Evaluation as required by OR-OSHA for self- 
insured employers. Completed by: February 2020 
 
CDL random pool review 
Review CDL random drug test pool to ensure that all relevant employees and temps are subject to 
random testing by our drug test consortium.  Completed by:  February 2020 
 
OR-OSHA SHARP Participation 
Continue to assist City divisions and locations that are pursuing OR-OSHA SHARP (Safety &  
Health Achievement Recognition Program) certification.  Completed by:  Ongoing 
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FY19 ACCOMPLISHMENTS 

Administration 

Annual Insurance Rates/Budget Development 
Developed FY20 Risk and Benefits budgets and rates within baseline provided by Finance Division. 
 
Annual Audit of the Internal Service Funds 
Audited the Risk and Benefits Funds and worked with actuaries to establish reserve recommendations for 
the FY20 budget and rates. 
 
BeWell Launch 
Organizational development and implementation of a grassroots wellbeing committee aimed at connecting 
Core Competencies to TWH tenants with a monthly focus on Gallup’s elements of Wellbeing. 
 
Annual Risk Report 
Produced the FY18 annual Risk Report in an electronic format with more interactive functionality. 
 
Annual Insurance Marketing and Purchase 
Worked with the City’s Broker of Record to renew existing coverages and add additional coverages to  
provide better protection of City resources. 
 
 
Claims 
External City of Eugene Workers’ Compensation Internet Page 
Created a webpage for the City’s internet site to allow employees access to workers’ compensation claims 
resources from home. 
 
New Contracting Process 
In collaboration with Purchasing created and implemented new process for contract managers and  
administrators to simplify and speed up the contracting process. 
 
Contract Assessment & Standard Insurance Requirements Matrix 
Developed a matrix tool for contract managers to provide guidance on types and amount of insurance  
required for various types of contracts, agreements, leases, etc. 
 
Contract Insurance & Indemnification Training 
In collaboration with Purchasing, City Attorney’s Office, and the City’s Broker created and presented training 
to assist those involved in contracts to have a better understanding of the insurance and indemnification  
requirements. 
 
Risk Exposure Matrices 
Created exposure matrices for each Department for use during large events and catastrophes to identify 
core service areas, resources, capabilities, and limitations. 
 
Document Preservation Memo/Checklist 
Created a document preservation memo/checklist to assist staff involved in claims and lawsuits have a  
better understanding of obligation to preserve claim related items. 
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FY19 ACCOMPLISHMENTS 

Employee Benefits 
 
Corporate Software Renovation Project 
Continued participation in multiple-year project, including leading implementation of benefits-related  
modules and membership on several project implementation teams and the Steering Committee.  
 
Online Deferred Compensation Enrollment and Contribution Changes 
Collaborated with the City’s Deferred Compensation vendor to develop and implement online capability for 
Deferred Compensation enrollment and contribution changes 
 
Health Care Reform Implementation 
Continued to implement changes mandated by federal health care reform, including reporting as required by 
the Affordable Care Act for Individual statements and the IRS Summary.  
 
Benefits Study Group Wellness Initiative  
Developed and implemented the FY19 Wellness Initiative, including scheduling and facilitating wellness  
education classes.  
 
Non-Represented Employee Wellness Incentive 
Collaborated with the Wellness Incentive Team and the City’s Wellness Vendor to administer the Wellness 
Incentive Program for 2018 and to develop the 2019 program.   
 
Employee Benefits Handbooks Revisions  
Update Employee Benefits Handbooks to incorporate benefit changes and amendments.  
 
Executive Leadership Wellbeing Programs 
In collaboration with the Wellness Incentive Team and the Benefits Study Group, assisted Executive  
Leadership to develop and facilitate Exec-sponsored wellbeing programs.   
 
Union Contract Negotiation Support and Implementation 
Provided data in support of ongoing Union negotiations and implemented negotiated changes.  
 

Employee Health & Fitness 

City Reboot of CMAC Program 
The Health and Wellbeing staff worked with the Executives to create and market an ongoing effort to im-
prove the health and wellbeing of all employees and created the WellBeing Wednesday activities. 
 
Workout Wednesday Videos 
Developed easy workout videos especially for the entry level workout participant.  The modules are easy to 
follow and complete for the beginner exerciser. 
 
Health Risk Appraisals 
Completed Health Risk Appraisals for employees in the Police and Fire Departments. 
 
Non-Represented Employee Wellness Incentive 
Participated in the Wellness Incentive Team’s development and implementation of the 2018 and 2019  
programs. 
 
Health/Fitness E-Learning Module 
Developed educational e-learning information on topics such as stress management, nutrition, exercise, low 
back care, and shift work. 
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FY19 ACCOMPLISHMENTS 

 
 
Emergency Management 
 
Emergency Operations Plan Annex Review and Development 
 Promulgated Emergency Operations Plan Basic Plan update. 
 Updated Emergency Operations Plan annexes ESF 14 Long-term Recovery and SA 2 Damage  

Assessment.  
 Updated Emergency Operations Plan annexes ESF 12 Energy, ESF 13 Public Safety and Security, OA 

7 Planning Management, and SA 4 Continuity of Government.  
 Updated Emergency Operations Plan annexes ESF 1 and 3 Transportation and Public Works, OA 6  

Resource Management, and OA 8 Information Management.  
 Updated Emergency Operations Plan annexes ESF 15 External Affairs, ESF 16 Mass Fatality  

Management, and OA 2 EOC Position Roles and Responsibilities.  
 
Emergency Wireless Communication Systems Planning and Development 
 Developed protocols for the Satellite Communications Uplink purchased with Homeland Security Grant 

Program funding (HSGP) from FY17. 
 Developed and promote a City-wide ham radio to EOC program focusing on neighborhood associations 

and local businesses.  
 
Regional/City Fuel Management Plan Development 
 Hired contractor to complete regional fuel assessment. 
 Complete Lane County Fuels Assessment. 
 
IAAF World Championships 2021 Preparation 
 Sponsored JCTAWS “Joint Counterterrorism Awareness Workshop. 
 
Cascadia 2020 Exercise Preparation 
 Supported monthly Disaster Operations Task Team (DOTT) Emergency Operations Plan training. 

(Ongoing) 
 Developed and provided position-specific emergency operations center training for City employees.  
 
Community Education and Outreach 
 Coordinated two basic CERT (Community Emergency Response Team) volunteer training courses. 
 Coordinated National Preparedness Month Activities. 
 Supported CERT program Conduct community outreach events. (Ongoing) 
 Conducted community outreach events. 
 
Exercises, Events, Training and Team Development 
 Attend and participate in Oregon Emergency Management Association Conference.  
 Host ICS 300 and 400 Courses. 
 Host cyber security training.  
 Assist the Eugene Airport in planning and coordinating the Airport Tabletop Exercise.  
 Develop Certified Bridge and Building Inspector Cadre.  
 Attend Oregon Emergency Management Conference. 
 Participate in the planning and implementation of Eugene Springfield Fire Active Violent Incident Mass 

Casualty full scale exercise.  



 

22 

FY19 ACCOMPLISHMENTS 

Safety & Loss Control 
 
Driving record review audit 
Conducted audit of driving record review program to ensure that all employees who drive on City business  
are in in the program. 
 
Great Oregon ShakeOut Earthquake Drill  
Coordinated with departmental safety committees’ participation in the 2018 Great Oregon ShakeOut 
to encourage earthquake preparedness and recovery. 
 
Prepare guidelines for City Operations during periods of poor air quality 
Worked collaboratively with stakeholders to create guidance toward a coordinated response for  
situations when poor air quality may affect operations. 
 
2019 OR-OSHA Safety & Health Evaluation 
Completed calendar year 2018 Safety & Health Evaluation as required by OR-OSHA for self- 
insured employers. 
 
CDL random pool review 
Review CDL random drug test pool to ensure that all relevant employees and temps are subject to random 
testing by our drug test consortium.   


