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A Letter from Mayor Vinis
“Think globally, act locally.” Eugeneans have a
long tradition of pursuing our vision as a just,
sustainable, welcoming home of opportunity. We
practice this perspective from the ground up; building
local actions that will not only improve our lives,
but model solutions for other communities. This plan
summarizes Eugene’s work to fulfill its commitment to
reducing our use of fossil fuels and greenhouse gas
emissions, and outlines the hard choices ahead that
are needed to address climate change.
When we passed the Climate Recovery Ordinance in
2014, Eugene was one of the first cities in the US to
put its climate goals into city code. The CRO calls
on us to meet two community goals: 1) to reduce our
fossil fuel use by 50% by 2030 compared to our 2010
usage; and 2) to reduce our greenhouse gas emissions
by 7.6% annually.
Under the Climate Action Plan 2.0, the City leads by
example, committing to reducing the organization’s
carbon footprint. The City and community partners
are stepping up to take a leadership role as we work
to achieve our community climate goals. The Eugene
Climate Collaborative’s commitments include providing
effective and clean transportation options, clean
energy, reducing waste, and promoting a circular
economy together. The recommendations from the
CAP2.0 Equity Panel’s recommendations reframe our
climate conversation to address those most vulnerable
to climate change in our community. The CAP2.0 is
a pathway not only to address climate change, but
to create a better, more equitable, more livable
community for everyone.
How we choose to approach this existential challenge
is pivotal. This plan makes it clear that we will not
meet our goals if we proceed on our current path.
Facing such a crisis is sobering, and basing our
actions on a realistic understanding of outcomes is
essential to our success. This planning effort shows
the importance of working with our community partners
to find new ways to come together and leverage our
collective strength.
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CAP2.0 SECTION 1

1 : Introduction
Climate change is here, and its impacts will continue to intensify as
our planet’s temperature rises. This verdict is echoed in the 2018
UN Intergovernmental Panel on Climate Change Special Report,
the Fourth National Climate Assessment Report Volume II, and
many other sources providing the same a clear message. The
urgency of the climate crisis requires a new kind of focus. This plan,
Eugene’s Community Climate Action Plan 2.0 (CAP2.0), continues the
momentum created by Eugene’s Climate Recovery Ordinance (CRO)
by identifying research-based actions that will help the community
reach its climate goals most quickly. The Plan was created through a
data-driven process that engaged people and organizations in new
ways that reflect the urgency of the issue. The CAP2.0 captures the
actions our community has committed to implementing, evaluates
how close the community will be to reaching the CRO goals, and
identifies additional high impact practices that will move us even
closer to achieving those goals.
The Eugene City Council passed
the Climate Recovery Ordinance
(CRO) in 2014, making a bold
statement by setting ambitious
climate goals and incorporating
them into Eugene City Code.
These goals include a sciencebased projection that returning
to 350ppm CO2e will limit the
earth’s warming to 1oC. This
plan, Eugene’s Community
Climate Action Plan 2.0, is an
update to Eugene’s 2010

Community Climate and
Energy Action Plan and serves
as Eugene’s climate action
roadmap. The Plan format
is different from the 2010
CEAP, focusing on actions that
community partners have
committed to working on
and clearly identifying other
high impact actions that the
community will need to
find additional resources to
complete.
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This is a data-driven plan,
focused on identifying and
measuring the greenhouse
gas emissions (emissions) and
fossil reduction impacts of the
actions our community is ready
to take and understanding what
additional actions are needed
to help us reach our goals
most quickly. About 1.1 Million
MTCO2e of greenhouse gas
emissions are emitted in Eugene
annually. Eugene Climate
Collaborative Partners (ECC
Partners) are prepared to take
actions to significantly reduce
those emissions, but more action
is needed to achieve our CRO
goals.

This is a community capacitybuilding plan, focused on
engaging community partners in
new ways. The CAP2.0 planning
process brought together
utilities, local government
entities, educational institutions,
the Chamber of Commerce, and
other systems-level organizations
that have significant oversight
and impact on community-wide
fossil fuel use and emissions,
or have the ability to affect or
alter systems that will enable the
community to adapt and prepare
for climate change. In addition,
the Equity Panel, which brought
together representatives from
six organizations that work with
marginalized communities, made
recommendations and
provided input on specific policy.

This is a mitigation and
a resiliency plan, focused
on understanding how our
community can reduce emissions
and continue to work together
to prepare for the impacts of a
changing climate. Eugeneans
already experience the impacts
of climate change annually
through increased heat and
wildfire smoke in the summer
and more frequent and severe
winter storms. Eugene’s climate
is projected to be comparable to
that of Chino, California, by 2100.
This plan brings together the
community’s plans and actions
for both acute and chronic
challenges and changes that are
due to climate change.
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The Climate Recovery Ordinance
The Eugene City Council passed the Climate Recovery Ordinance (CRO)
in 2014 and updated the ordinance in 2016 with a community-wide
greenhouse gas emissions goal. The four climate goals in the CRO are:
1. By the year 2020, all city-owned facilities and city operations shall be
carbon neutral, either by reducing greenhouse gas emissions to zero, or, if
necessary, by funding of verifiable local greenhouse gas reduction projects
and programs or the purchase of verifiable carbon offsets for any remaining
greenhouse gas emissions.
2. By the year 2030, the city organization shall reduce its use of fossil fuels
by 50% compared to 2010 usage.
3. By the year 2030, all businesses, individuals, and others living or working
in the city collectively shall reduce the total (not per capita) use of fossil fuels
by 50% compared to 2010 usage.
4. By the year 2100, total community greenhouse gas emissions shall be
average share of a global atmospheric greenhouse gas level of 350ppm,
which is estimated in 2016 to require an annual average emission reduction
level of 7.6%.
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Developing the Plan
The CAP2.0 process spanned three years, beginning with visioning
for the project in 2017 and ending in 2019 with City Council
endorsing the Plan.

Mayor’s Work Group

The CAP2.0 project plan was
developed in consultation with
the Mayor’s Ad Hoc Climate
Recovery Ordinance Work
Group in 2017. The Work Group
set a vision for the CAP2.0 to
be the roadmap of actions the
community will take over the
next 5-10 years to help Eugene
reach the community climate
goals in the CRO.

ECC Partners

The CAP2.0 focuses on
engagement with systems-level
actors, or the Eugene Climate
Collaborative Partners (ECC
Partners). By starting with the

ECC Partners, the CAP2.0 lays
the foundation to make it easier
for everyone – individuals,
households, businesses, and
other organizations – to take
actions that support the CRO
goals. ECC Partner staff met
three times across six topic
areas to share analysis, learn
about ECC Partner organization
efforts, and share feedback from
community outreach processes.
Approximately 60 individuals
from ECC Partners and the public
attended each round of meetings
Eugene Climate Collaborative
ECC Partners are specifically
defined as organizations who
have significant oversight and

Eugene
Climate
Collaborative
ECC Partners are specifically
defined as organizations who
have significant oversight and
impact on community-wide
fossil fuel use and emissions,
or have the ability to affect or
alter systems that will enable
the community to adapt and
prepare for climate change.

impact on community-wide
fossil fuel use and emissions,
or have the ability to affect or
alter systems that will enable the
community to adapt and prepare
for climate change.
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Timeline
CRO
Updated

2016

Project
Kickoff

Mayors CRO Ad Hoc
Work Group Meets

2017

2018

Meeting with ECC Members
Public Outreach
CAP 2.0 Equity Panel Meetings

City Council Considers Additional S
Continued Collaboration

Equity Panel
NAACP Eugene Springfield
FOOD for Lane County
Huerto de la Familia
Lane Independent Living 		
Alliance
NAMI Lane County
Sapsik’wałá Program at UO
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Equity Panel

National research and local
experience have shown that the
impacts of climate change tend
to disproportionately impact
marginalized communities, such
as communities of color, the
elderly, low-income communities
and people experiencing
disabilities. To help address
this disparity within Eugene,
the City convened the Equity
Panel to elevate the concerns of
marginalized communities
Six local organizations
participated in the Equity Panel,

which met about 10 times
between January and June 2019.
The City received applications
from a variety of groups across
the community, which helped
ensure the creation of a strong
and broadly representative final
panel. Each organization on the
panel received a $3,000 grant
to support their work on the
project.

Community Outreach

The City conducted outreach
throughout the CAP2.0 process
in addition to the ECC partner
engagement. In fall 2018, the

The impacts
of climate

change tend to

CAP2.0
Completed

disproportionately
impact

2019

2020

marginalized

communities.

Starategies
to Reach CRO Goals
project team held two open
houses and participated in the
City’s Project Planning Fair,
Making It Happen, to share
the planning process with the
community. In summer 2019,
the project team participated in
the City’s Party in the Park series
promoting individual actions that
have the most impact on ghg
reduction. One additional round
of outreach is planned for fall
2020 with the release of the draft
CAP2.0 document.

Additional Strategies

A collection of potential high
impact actions, based on best
practices and scientific literature,
were analyzed to determine
the additional local emission
reduction potential.
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DRY

yy Average summer
increase of 10°F -12°F
by 2100
yy Wildfire surface area
increasing by 400-500%
by 2040
yy Reduced stream flow
by 40-60% in summer
due to reduced
snowmelt by 2040

WET

OTHER

yy Annual precipitation
unchanged

yy Changes in disease
patterns

yy Snowpack in the
Cascades nearly gone
by 2040

yy Population changes
and climate migration

yy Rain flows in streams
in near real time

yy Conversion of
subalpine forest to
other vegetation types
by 2080

CAP2.0 SECTION 2

2 : The Future Local
Impacts of Climate
Change
Eugene is already experiencing the impacts of climate change with
hotter temperatures, drought, wildfire smoke, and less mountain
snow. Climate studies by Oregon State University’s Climate Impacts
Research Consortium (formerly known as Oregon Climate Change
Research Institute) and Oregon Health Authority outline what
Eugeneans should expect to see in the future. Dry months will be
hotter and drier with increased wildfires, and wet months will have
more rain and flooding with less snowpack. Weather will be more
extreme overall, and as the climate and environment changes
populations will increase in areas like ours as people move north and
inland to milder conditions.
According to Climate Central,
the Eugene area can expect that
average summer temperatures
to increase from 79°F to be
comparable to Chino, California
(near Los Angeles) with an
average summer temperature
of 88.9°F by 2100. By 2040, the
region should anticipate a 400500% increase in the number
of acres burned annually and
summer flows in the Willamette
River and other waterways
reduced by 40-60%.
Temperatures will be 3-5°F
higher on average during the wet
season by 2100, causing
For more information see Appendix 1

precipitation to fall as rain
instead of snow more often.
Snowpack in the Cascades is
expected to be non-existent by
2050, removing a major regional
water storage mechanism. Rain
will flow into streams in real time,
leaving the area more vulnerable
to flooding.
Other expected changes include
new disease patterns, population
growth due to the relatively mild
climate of this area compared
to other places in the world, and
the conversion of our forests to
types of vegetation compatible
with the warmer climate.
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One goal of the CAP2.0 process was to recognize what additional
actions would be needed to reach the CRO emission goals after
evaluating the actions that have already been committed to being
implemented. To accomplish this goal the CAP2.0 process focused
on understanding what actions the ECC Partners had committed to
completing over the next 5-10 years, measuring the impact of those
actions, and comparing that analysis to the CRO emission goals.
Further detail on the ECC Partner actions can be found in Sections 5
and 6 and in Appendix 3.
Figure 1 shows multiple ways
Eugene tracks progress towards
the CRO goals. The smallest
circle shows Eugene’s fossil fuel
use. The middle circle shows
Eugene’s sector-based inventory
– a method that measures locally
produced emissions using a
sector-based inventory. This
circle encompasses fossil fuel use
because all emissions emitted
from fossil fuels in Eugene

contribute to local emissions.
The largest circle shows Eugene’s
consumption-based inventory.
This method accounts for
locally produced emissions and
emissions created somewhere
else in order to produce goods
and services consumed locally.
This circle includes all emissions
from fossil fuel use and other
sources of local emissions.

Figure 1

Note: In a consumption-based inventory,
a fraction of sector-based emissions is
excluded to account for local production
exported to other communities.
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CAP2.0 SECTION 3

3 : A data-driven
roadmap for climate
action

What is a MTCO2e?

CO2 is a gas. All gases have weight and take up space.
A metric ton of CO2 would occupy the same space as
a typical 1,200 square foot ranch style house to the
height of 13 feet.

Figure 2: Sector-based (local) emissions and existing policy
waterfall graph
Emissions produced locally each year are forecasted to reach 1.15 Million
MTCO2e by 2030 if the community continues its current trajectory.

Figure 2
illustrates that
ECC Partner
actions will
lead to local
reductions of
about 320,000
MTCO2e.

How to Read Waterfall Graphs
•

Figure 2 and 3 shows Eugene’s GHG Reduction
Forecast for local sector-based GHGs emissions.
The y-axis minimum is set equal to the CRO
GHG 2030 Goal. The first bar (grey) shows 2017
community emissions (MT CO2e).

•

The second bar (blue) shows the increase of
emissions based on a ‘Business as Usual’ (BAU)
forecast of GHGs between 2018 and 2030, which
represents the emissions effect of community
population growth.

•

The third bar (grey) shows 2030 forecast
emissions assuming 2017 GHG rates and
additional population.

•

The fourth bar (orange) shows the expected
GHG reductions from actions identified through
the CAP2.0 process.

•

The fifth bar (grey) shows the forecast of GHGs
in 2030 post CAP2.0 implementation of existing
policies.
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Using a consumption-based inventory
method emissions created to produce, use,
and dispose of all the goods and services
consumed by people who live in Eugene are
counted, even if they are produced outside the
City boundaries (imported + local emissions).

Figure 3: Consumption-based emissions and existing policy forecast
waterfall graph
Emissions are forecasted to reach 3.13 Million MTCO2e by 2030 if
the community continues with its current growth and consumption patterns.
For more details on the calculations and assumptions on figures 2 and 3
please see Appendix 1.

For details see Eugene’s 2017 Community GHG Inventory - Appendix 6.
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Figure 3 illustrates that
ECC Partner actions will
lead to local reductions of
about 700,000 MTCO2e.

Eugene’s greenhouse gas emissions
ELECTRICITY

NATURAL
GAS

12%

ENERGY USED
IN BUILDINGS

GASOLINE

DIESEL

CONSTRUCTION
MATERIALS

FOOD

19%
TRANSPORTATION
FUELS

ELECTRONICS

69%
CONSUMPTION

Percentages correspond to the proportion of greenhouse gas emissions in each category

1

2

3

This bucket contains the
emissions associated primarily
with electricity and natural gas
used to heat and cool our homes,
businesses, and stores in Eugene.

This bucket contains emissions
primarily from the combustion of
gasoline and diesel fuels used in
vehicles in Eugene.

emissions that come from
the manufacturing and
transportation of goods and
services to Eugene, and the
emissions from disposing of
goods once they have been used.

Community emissions can be modeled using three “buckets” to represent the primary sources: energy
used in buildings, transportation fuels, and consumption.

Energy Used
in Buildings:

Transportation Consumption:
This bucket contains all the
Fuels:

Local policy can have the most impact on transportation fuels and energy used in buildings. While
local actions can reduce emissions from the consumption bucket, actions are needed from all levels of
government and other sectors to make substantial reductions. The strategics described in the remainder
of this document are related to local emissions.
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The City of Eugene and other ECC partners have a long record of
addressing climate change. This section summarizes ECC partner
commitments and shares additional recommendations from the
Equity Panel and from research on high impact practices that will
reduce emissions.
To provide clarity on the
timing and level of community
commitment, the information
in this section is organized into
three categories: current actions,
commitments for future action,
and equity recommendations
Current Actions:
These are actions the ECC
Partners are already doing that
will contribute to achieving the

CRO goals or help the community
prepare for climate change.
Commitments for Future Action:
These are commitments from
ECC Partners for actions that will
occur over the next 5-10 years.
Equity Recommendations: These
are recommendations from the
CAP2.0 Equity Panel.

For more detail see Appendix 3 and 4.

Acronym Guide
ASL
American Sign Language
CAP Climate Action Plan
COE City of Eugene
CRO City of Eugene Climate Recovery Ordinance
DEQ Oregon Department of Environmental Quality
ECC Eugene Climate Collaborative
EV
Electric Vehicle
EWEB Eugene Water and Electric Board
GHG Green house gas
HVAC Heating, Ventilation, and Air Conditioning
ICAP City of Eugene Internal Climate Action Plan
LCC Lane Community College
LLS
Large Lever Shareholder (now ECC)
LTD Lane Transit District
MTCO2e Metric Ton of Carbon Dioxide equivalent
MWMC Metropolitan Wastewater Management Commission
NWN Northwest Natural
TSP
Transportation System Plan
UO
University of Oregon
CAP 2.0 Page 25

CAP2.0 SECTION 4

4 : Focus on Action

ELECTRICITY

NATURAL
GAS

Commitments for Future
Actions
Action B6 State of Oregon
building code updates to Energy
Zero Energy Ready Standard
Action B7 Northwest Natural
future energy conservation
ActionB8 COE implementing
facilities updates including
conservation and efficiency
improvements
Action B9 EWEB working with
community partners to support
building upgrades with incentives
for smart electrification and
energy efficiency.

12%
Energy Used in Buildings
Energy used in buildings is the smallest local emissions bucket.
Within this bucket, the majority of the emissions from natural gas
use; the remainder comes from electrical and other fuel sources.
As the number of natural gas customers continues to increase,
Northwest Natural is actively exploring ways to reduce emissions
from their product with investments in bio-natural gas and
conservation. Electricity emissions continue to decrease due to
EWEB’s conservation efforts and continued supply of clean electricity.

Current Actions
Action B1 EWEB has adopted
emission reduction goals and
serves load growth through
conservation
Action B2 Northwest Natural
Smart Energy Program
Action B3 Advanced metering
offered by EWEB

Action B4 Student and
Community Outreach for
Renter Efficiency Program
(SCORE) in partnership with
COE, EWEB, and UO.
Action B5 Bethel School
District school bond building
updates and solar panels

Action B10 4J school bond
upgrade to building efficiency
Action B11 Lane Community
College and University of Oregon
Climate Action Plan updates
calling for increased building
efficiency

Equity Recommendations
Action B12 Incentives and
education for people to create
rain and stormwater gardens at
home
Action B13 Provide education
about the climate impacts of
having a large, single family
home. Land use policies that
encourage density and smaller,
multifamily homes result in
lower emissions and should be
encouraged
Action B14 City land use
policies should encourage
higher density land use. Higher
density housing results in more
walkable, rideable, or roll-able
communities
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GASOLINE

DIESEL

Strategies for Future
Reductions
Action T9 COE, EWEB, LTD, UO,
and other community partners
implementing an EV strategy.
Action T10 LTD Moving Ahead
and Transit Tomorrow projects
Action T11 State of Oregon
legislation requiring and
incentivizing electric vehicle
adoption
Action T12 4J and Bethel School
districts investments in higher
efficiency buses

19%
Transportation Fuels
Transportation is the second-largest of the local emissions buckets.
Transportation fuels emissions are primarily from the local
combustion of gasoline and diesel fuels used in vehicles. High impact
practices in this bucket include fully implementing the Transportation
System Plan and increasing the use of electric vehicles.

Strategies in Action
Action T1 TSP, including
investments in active transit and
electric vehicle infrastructure
Action T2 rEV-Up partnership
with EWEB, UO, and COE to
increase EV use
Action T3 Safe Routes to Schools
program offered at Bethel and 4J
School Districts
Action T4 LTD electrification of
bus fleet
Action T5 PeaceHealth Rides
bike share program

Action T6 State of Oregon
Clean Fuels Program
Action T7 LTD supporting
commuting options with
low-income, student, and
group transit passes, touch
pass program, Point2Point
program, transit host
program, the Get There
Challenge, and EmGo—
Mobility on Demand, a
partnership with EWEB and
COE.
Action T8 EWEB EV charging
infrastructure incentives for
residential and commercial
customers.

Action T13 COE, LCC, UO, Lane
County, and EWEB investments in
fuel efficient motor pools
Action T14 Envision Eugene
plans for increased housing
density along transportation
corridors and increased housing
density due to the passage of HB
2001.

Equity Actions
Action T15 Subsidies for Ride
Source transportation; provide
bike, electric bikes and electric
vehicles on loan station.
Action T16 Public campaign
on racism, homophobia,
sexual violence, ableism in
public transportation and bus
stations to foster a better social
climate for all to use public
transportation.
Action T17 Government
subsidies and no-interest loans
for electric bikes and electric
vehicles, especially for lowincome people and people with
disabilities.
ActionT18 Sufficient solarpowered lighting for bike paths.
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FOOD

CONSTRUCTION
MATERIALS

ELECTRONICS

Strategies for Future
Reductions
Action C7 Lane County plans to
convene community partners
to explore options related to
the development of a waste
processing facility to divert
organics from the waste stream
toward an anaerobic digestion/
biogas facility
Action C8 Lane County Waste
Management 63% diversion rate
goal

Consumption

69%

While the ECC partners have control over local energy and
transportation emissions, they have less control over emissions
associated with consumption. Despite this, it is important to
discuss what actions the community is taking to reduce Eugene’s
consumption emissions. These emissions are produced around
the world due to the community’s consumption of goods and
services like cars, food, fuel, appliances, and clothing, many of which
are produced in other states or overseas. These actions address
emissions created from producing, using, and disposing of a product.

Strategies in Action
Action C1 Love Food Not Waste
commercial and curbside food
waste collection program.

Action C4 Lane County
Waste Management
program provides multiple
recycling options

Action C2 Fix It Fairs help
consumers repair goods and
instruct participants how to make
their own repairs

Action C5 COE evaluates
Capital Improvement
Program on the potential
emission impacts of each
future investment

Action C3 Green Infrastructure
in COE Parks and Open Space
allows natural storm water
treatment

Action C6 COE has adopted
using warm-mix asphalt, a
low-carbon alternative that
has become the default
asphalt sold in the region.

Action C9 4J and Bethel School
districts increase composting and
sourcing food locally
Action C10 LCC and UO
investigating improving materials
management system
Action C11 PeaceHealth
updating food service
requirements at all facilities

Equity Actions
Action C12 Stakeholders offer
incentives for employees to
attend workshops on waste
management, composting,
energy use, climate change,
gardening, transportation,
carpooling.
According to Oregon DEQ as
household income level goes
up, so does per-household
emissions. Households earning
more than $100K a year are
responsible for more than
two times the emissions of
households earning less than
$50K a year. As household
income increases, so do the
consumption based emissions.
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The community will continue to create emissions from consumption,
energy used in buildings, and from transportation fuels. These
emissions, in addition to all the other ghg emissions world-wide, will
result in further climate change. This section focuses on how our
community will become more resilient to the rising temperatures,
reduced snowpack, increased wildfire and related smoke events, and
increased variability in the weather.
National research and local experience have shown that the effects
of climate change tend to disproportionately impact marginalized
communities such as communities of color, the elderly, low-income
communities, and people experiencing disabilities. Resilience to
climate change was the greatest area of concern for the Equity Panel
and resulted in the most recommendations.
The City of Eugene and its ECC Partners have already put in place
many effective strategies to become more resilient to the changing
climate. The actions that the ECC has committed to implementing will
increase the resilience and adaptability of all people living in Eugene,
continuing efforts to create a more equitable, livable community into
the future.

Strategies in Action
Action R1 Bethel and 4J School
Districts promoting local food
sourcing
Action R2 Lane County Public
Health infectious disease
surveillance and response
Action R3 EWEB providing
emergency water stations at
various schools and public
spaces around the region
Action R4 City of Eugene
Natural Hazard Mitigation
Plan

Action R5 City of Eugene
implementing the
Comprehensive Stormwater
Management Plan
Action R6 MWMC partnership
with EWEB in Pure Water
Partners program.
Action R7 University of
Oregon’s Partnership for
Disaster Resilience research
Action R8 EWEB and
Northwest Natural limited
income assistance programs
and energy conservation
education programs
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CEAP2.0 SECTION 5

5 : Resilience – Health,
Emergency and
Natural Resources

Future Strategies for
Adaptation
Action R9 Investigate need and
plan for community cooling
centers and/or smoke refuge
centers
Action R10 COE developing
a water conservation and
drought management plan
and implementing Salmon Safe
Certification recommendations
Action R11 LCC improving
outdoor classrooms and using
the forest and surrounding
wetlands as education center
Action R12 Lane County reviving
Firewise Incentive Program or a
similar program
Action R13 MWMC using
recycled water in urban tree
watering and fire training
facilities
Action R14 PeaceHealth
providing Incident command
System training sessions

Action R15 Lane County
adjusting the floodplain
management program to reflect
changes in climate and effects of
flooding

Equity Concerns
These are recommendations
from the CAP2.0 Equity Panel;
they will be discussed with the
ECC Partners in the future.

Access to Electricity
Action R16 Cooling stations and
charging stations for unhoused
people and people who need
electricity to operate health
care and disability-related
equipment, as well as people
with conditions such as multiple
sclerosis and nerve disorders.
Action R17 Ensure that people
who need power wheelchairs
for mobility, refrigeration of
medicines, hearing aids, and/
or screen reading software have
access to electricity if the power
grid is compromised.

Fire Health and Safety

Triple Bottom Line
Actions (TBLs) are
actions or strategies
that ECC members
have or will take
that may not
significantly reduce
emissions but have
a lasting impact on
the sustainability of
Eugene.
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Action R18 COE starts preparing
itself for emergencies by
considering how low-income
communities will not be able to
pay for unexpected emergency
services such as private fire
fighters if local fire stations
are not prepared for increased
summer fires.
Action R19 Emergency stations
well distributed where food,
water and medical equipment
will be accessible.
Action R20 As heat and fires
increase, provide access to

asthma and other lung related
medicines for people with
compromised lungs.
Action R21 Put in place fire and
flooding drills in schools.

Mental and Public Health
Action R22 Trauma-informed
Training for first responders
in an emergency, as well as
training on supporting people
on the autism spectrum and
mental health diagnoses, such
as PTSD, chronic anxiety, chronic
depression, panic attacks, etc.
Action R23 Train first
responders on how to address
concerns of communities who
have been negatively targeted
by police and other government
agencies historically, such
as migrants, Black, Native,
Pacific Islander, low income,
undocumented, unhoused,
LGBTQ+ communities. First
responders must have protocols
to name and address people’s
fears with respect to the state
in order to be effective in an
emergency.
Action R24 Provide incentives
for Psychological First Aid
trainings for first responders
and other public officials
mindful of deploying them
for natural disasters. Ask CAP
stakeholders, such as the
universities, to provide trainings
for their employees and general
public.
Action R25 Support and foster
accessible mental health
services for underserved
communities.

Food and Shelter
Action R26 Establish a
citywide protocol to support
organizations that deliver food
to low income communities in
an emergency, such as snow
storm. Make sure food supplies
are accessible to those who
need it most.
Action R27 Edible forests in
public areas with droughtresistant Native plants.
Action R28 Ensure survival of
Native food sources.
Action R29 Rain and
Stormwater gardens in public
areas and stakeholders lands.

Action R30 EWEB funds garden
education to underserved
communities with a focus on
water conservation.

Communication
Action R31 Train multilingual
first responders. Have
information available in multiple
languages, including Spanish,
Mandarin, ASL, and other
pertinent languages in the city.
Action R32 In the event of an
emergency, activate a network
of community advocates to
share information within
underserved communities.

Action R33 Create a confidential
list that lets first responders
know which households
must be contacted or visited
during an emergency because
inhabitants’ health and capacity
to receive information has been
compromised due to failed
power grid.

Transit
Action R34 In the case of an
evacuation, develop protocol to
move and support all those who
are dependent on public transit,
have limited mobility, and do not
have driver licenses.
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6 : Further Equity Panel
Recommendations
The Climate Action Plan 2.0 Equity Panel had specific
recommendations regarding outreach and education. Panel
members agreed there is a need for better understanding about
individual actions and the impacts they have on climate change. The
following is a list of recommendations the panel had for the ECC
Partners.
Action E1 Engage Tribal
Traditional Ecological Knowledge
in decision-making about land
and water use.
Action E2 Creation of a standing
Climate Change Equity Advisory
Committee that consults the
people they represent when
policies on climate change
come up in COE. Remuneration
provided for time commitment.
Action E3 Host public hearings in
multiple locations that increase
access to information to working
peoples.
Action E4 Create a database of
networks and information for
appropriate inclusive outreach.
Action E5 Create climate change
education for public schools on
mitigation and adaptation.

Action E6 Award and monetary
incentive for organizations
working primarily with low
income communities, migrants,
communities of color, and people
with disabilities on mitigation and
adaptation to climate change.
Action E7 City partnerships with
those organizations on specific
projects. For instance, making
city land accessible for migrant
garden education.
Action E8 City hire and train
advocates and leaders in
underserved communities who
serve as ambassadors that
provide education on the city’s
decision-making processes, how
to provide input to or make
demands of city council, climate
change and related practices
at the individual and collective
levels.

Action E9 City dedicates a staff
person (with training and
community-based experience
and connections) to build trust
with members of vulnerable
communities on issues of climate
change-not relying on small,
under-staffed and underfunded
organizations to do outreach
work for the city; and/or increase
capacity of organizations to
do the outreach work through
allocated funding.
Action E10 Since Neighborhood
Associations are often spaces
where people of color and
low-income people do not feel
welcomed, foster other avenues
for community involvement.
For instance, provide capacity
building to empower community
advocates from underserved
communities to represent the
needs of their communities in
political processes and lead
community-based emergency
response. Activate schools as
meeting sites in an emergency or
a place to share information with
community members.
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7 : Eugene’s Climate
Journey

Eugene’s Climate Journey spans decades and includes a long legacy
of clean electricity and conservation, transit and active transportation
investments, and a culture that values preserving the community’s
rich natural environment. This legacy of community leadership
provides a strong foundation for the difficult work ahead as we work
together to meet our community climate goals.
Reaching the Climate Recovery Ordinance 2030 local emissions goal
will require a 790,000 MTCO2e reduction. It’s going to take action
from multiple sources to meet those goals.
City of Eugene Actions: The City of Eugene formally began its Climate
Journey about a decade ago, with the completion of its first internal
and community climate plans. The CAP2.0 marks another milestone
and reflects a continued commitment to create a community that will
create a sustainable future for people who live here both now and in
the future. Moving forward the City will continue to lead by example,
implementing its Internal Climate Action Plan and also working with
community partners to implement projects with community-wide
impact.
Eugene Climate Collaborative Actions: Through the work of the
CAP2.0 process the community has learned that the last ten years
have been successful in that the distance to our destination,
achieving the CRO goals, is getting shorter. Over the next 5-10 years,
the ECC partners will implement actions that are forecasted to help
the community move 40 percent of the way towards our goals. The
City and other community actors continue to look for additional
actions. That work is highlighted in Appendix 6. In addition, the ECC
partners will continue to work together to identify steps to make the
community more resilient to the impacts of climate change.
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State and Federal Actions: The community will need support from the state and federal and government
and from other international actors. From putting a price on carbon, to fuel economy standards, to
implementing the United Nations Paris Agreement on climate change, some of the most impactful
actions can be taken at these levels of government.

Next Steps in Eugene’s Journey
Eugene’s CAP2.0 is a both a plan and a playbook for Eugene’s Climate Journey. A plan implies certainty
and a clear path forward. The CAP2.0 is like a plan in that it sets a destination with aggressive
goals, data to help the community understand the path ahead, and a set of realistic actions that our
community is prepared to act on. The City’s commitment to continue to take aggressive data driven
action in partnership with the community will not change. A playbook implies a willingness to look for
prospects, stay nimble, and adapt based on the new opportunities. Technologies will develop, new
partnerships will form, and existing partnerships will find new paths forward. The CAP2.0 reflects the
community’s willingness to invest in reaching the goals of its climate journey while acknowledging that it
will require flexibility, innovation, and dedication to reach the destination.

ICAP

STATE
FEDERAL
ACTION

ECC

Internal City of Eugene
Actions

Eugene Climate
Collaborative Actions

The City of Eugene completed
Internal Climate Action Plans for
the two primary ghg sources:
the building facilities the City
owns and operates and the fleet
of cars and trucks associated
with City activities, with an
emphasis on the Fire Department
fleet. The internal
plans included strategies such
as improved weatherization and
HVAC systems in facilities, use of
hybrid or electric vehicles when
possible, and renewable diesel
for heavy machinery. While the
City’s emissions account for less
than 1% of overall emissions,
the City is committed to doing its
part to help the community reach
its goals.

The ECC partner actions over the
next 5-10 years account for 40%
of the reductions needed to meet
the CRO goals. Sharing these
actions has already inspired ECC
partners to look for additional
ways to further reduce their
emissions and fossil fuel use.
The ECC will continue meeting
to share ideas and find other
ways of collaborating to reduce
emissions.

2030
Goal:

State and Federal Action
Action at state and federal levels
have a significant impact on
emissions at the local level. The
2019 Oregon State Legislature
passed bills related to climate
action such as increased housing
density and increased adoption
of electric vehicles.
Federal actions like pulling out of
The United Nations Paris
Agreement on climate change
and rolling back the Corporate
Average Fuel Economy (CAFE)
Standards will have significant
impacts, likely leading to
increased emissions.

790,000 MT CO2e
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The impacts of the higher education system far reaching and vital
to Eugene’s future. Each year thousands of students take part in
learning about and performing research to mitigate the impacts of
climate change at the University of Oregon and Lane Community
College. The impacts on emission reduction are difficult to quantify
but are one of the greatest contributions to the community’s efforts
to address emissions, equity, and adaptation. This section highlights
some of the people and programs at these two institutions.
Lane Community College –
Ongoing Climate Action and
Education
Sustainability Coordinator –
Associate of Applied Science
The Sustainability Coordinator
Associate of Applied Science
Program is an interdisciplinary
degree that provides careertechnical training for emerging
sustainability professionals,
the first program of its kind in
the nation. Unlike traditional,
discipline-specific degrees, this
degree draws its interconnected
content from across the
curriculum. Students build
sustainability knowledge and
professional skills through a
diverse program of courses and
internships.
Knowledge and skills include
science and systems thinking
including ecology, atmospheric
science, and climate change;
social and political science
including health, environmental
economics, and social
movements; technical knowledge
including recycling and green
buildings; communication skills
including writing, speaking,
and consensus-building; and
administrative skills

including data collection and
report writing.
Energy Management –
Associate of Applied Science
(Online)

The Energy Management
Associate of Applied Science
program prepares students in
the strategic evaluation of energy
use for commercial facilities.
Lane Community College was
the first in the United States to
offer a college degree in Energy
Management.
Water Conservation Technician
– Associate of Applied Science
(Online)

The Water Conservation
Technician Associate of
Applied Science program
prepares students to evaluate
water use patterns; develop,
implement, market and maintain
conservation programs; perform
public outreach; recommend
water efficiency techniques;
integrate alternative water
sources, and perform systems
analysis to solve problems.
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8 : Educating for
the Climate

University of Oregon
Mary Christina Wood –
Professor in the School of Law
Professor Wood founded
and directs the top-ranked
Environmental and Natural
Resources Law Center. She is
the creator of the “Atmospheric
Trust Litigation,” which builds
on the centuries-old Public Trust
doctrine to argue that citizens
have a right to a livable planet,
that the climate itself is a public
trust. This work is at the heart
of the Juliana vs. US lawsuit
currently under review in federal
court.

Erin E. Moore – Associate
Professor in the College of
Design’s School of Architecture
and and the Environmental
Studies Program
Professor Moore researches
the life cycle impacts of building
construction and how buildings
reflect and construct human
understandings of nature. She
also studies how buildings can
be designed specifically for an
intended ecological context.
Her most recent work focuses
explicitly on climate change and
how buildings consume fossil
fuels and can also contribute to
carbon sequestration.

Marc Schlossberg – Professor
in the School of Planning,
Public Policy and Management

Stephanie LeMenager –
Professor of English and
Environmental Studies

Professor Schlossberg
researches how to make cities
more conducive to walking,
biking, and other means of
sustainable transportation.
He also helms the Sustainable
Cities Institute, an applied
think-tank that supports
regional, metropolitan clients
in envisioning increased
sustainability in their city through
student work projects.

Professor LeMenager
co-leads the Center for
Environmental Futures, which
is an interdisciplinary collective
of faculty and students
focused on the intersection of
environmentalism and social
justice. Her research focuses on
the place of the human in the era
of climate change, both looking
at the historical and cultural
contexts leading to the present

crisis and also considering what
the future may bring and mean
for humanity.
Science and Memory Project
– School of Journalism and
Communications
Lead faculty: Mark Blaine,
Torsten Kjellstrand, Deborah
Morrison, and Dan Morrison
The Science and Memory Project
trains students in how to convey
the complex story of climate
change in compelling multimedia digital narratives. Students
have visited Alaska, Ghana, and
the Oregon Coast, learning about
the impacts of climate change in
the area and the science behind
it, before creating projects that
convey that complicated story to
a general audience.
Shannon Boettcher – Associate
Professor in Chemistry and
Biochemistry
Professor Boettcher’s research
focuses on “developing inorganic
materials for solar energy
conversion and storage.” The
goal is to make solar energy
efficient and scalable as part of a
necessary transition away from
fossil fuels.
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