2018 Report

Introduction
Eugene Sunday Streets promotes healthy, active living by opening the city’s
largest public space – its streets – for people to walk, bike, and roll to discover
active transportation in a safe, car‐free environment.
The goals of Eugene Sunday Streets are to:

Improve the health of
Eugene residents

Reduce dependence on
motor vehicles by
encouraging
walking and biking

Increase neighborhood
livability

Increase environmental
and climate change
awareness

Create new opportunities
for businesses,
recirculating money
directly into
our local economy

Eugene Sunday Streets started in 2011 with one event, which was followed by a larger event in
2012 that had 3,000 people in attendance. Each year the events have continued to grow and
this year was no exception, we saw an increase in participants at the Downtown event and
brought for the first time, a Sunday Streets event to the Churchill and Far West Neighborhoods.
Eugene Sunday Streets are the signature walking and biking events in the greater Eugene‐
Springfield area and are now the City of Eugene’s largest summer events.

The City of Eugene improved Sunday Streets 2018 in several ways:
Continued incorporation of the EUG Parade!
This year’s parade was bigger and better than ever before. We estimated 11,100
participants at the Downtown event, who were exposed to 36 parade entries and 83 vendor
booths with varying cultural, economic, racial and service backgrounds.
The summer of 2016 was the first year that Eugene Sunday Streets worked to bring back
the parade. The Eugene Celebration, which was continuous for 31 years, served as a unifying
event in Eugene, drawing all ages and abilities downtown to watch or be in the parade. This
event ended in 2015 due to lack of funding and organizational capacity. The Eugene Celebration
parade historically had between 1,500‐4,000 parade participants and, 5,000‐15,000 parade
spectators. The EUG Parade is an effort to continue the legacy created by the Eugene
Celebration and is organized by a group of experienced parade volunteers. By housing the
parade under the Eugene Sunday Streets umbrella event costs are minimized and made
sustainable for future years to come.

Continued outreach at Party in the Parks events:
We kept the Party in the Parks at 6 events this year. This is the same amount of events
as 2017, but an increase from 4 events in 2016. Each event was met with great turnout,
positivity, enthusiasm and a diverse range of neighbors from a mix of socio economic groups,
cultures, and ages.
This year the Transportation Options booth gave out
40 helmets per event. In total we gave away 240 free
helmets to community members. At every event we
signed up volunteers for Sunday Streets and
subscribers to the InMotion monthly transportation
newsletter. The time frame for each event was 5:30‐
7:30pm. Staff were on hand at each location at
4:00pm for set up and worked until after 8:00pm for
break down and returning items to Public Works. We
had great interactions with community members to
talk about issues and barriers they faced around
transportation options. The event has become a great
resource for many City of Eugene departments to
reach out to the community and having Public
Works/Transportation involved as an integral part of
the organizing has helped raise awareness of our
programs not only to the community but also to
different city departments. As a cross departmental
event Party in the Parks is one of the best ways for
departments to get out into the community to hear
from people where they are at rather than requiring a
special project open house or community meeting.

Working towards Zero Waste goals:
This was the second year that we hired William (Willy) Breninghouse’s company Waste
Free Oregon to manage all waste collection, including compost and recycling. For downtown
($400) and for the Churchill event ($100), the extra funds that we spent for this had a huge
impact on the amount of waste that was collected and how much of that was successfully
sorted to be properly recycled and composted. What can now be considered recyclable
material has changed in our area and the owner of Waste Free Oregon felt that may have
slightly effected our overall numbers.

Waste Free Oregon reported that working with Sunday Streets was beneficial and that
improved waste reduction is occurring each year we implement it as part of the program.
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Programming for Downtown:
In winter of 2016‐17 we helped the EUG Fun! staff do pop‐up programming in the Park
Blocks called "Winter Days.” We helped serve hot chocolate and pass out information around
transportation options to people in the Park Blocks to try to make it a more welcoming space.
There were space heaters, marshmallow roasting, food carts and sometimes music. The events
were not as successful as hoped in bringing more activity to the area and were reevaluated for
this year.
We decreased winter programming this year to focus
on increased spring programming including “May is Bike
Month”. Three times in the month of May we hired Ding
Ding Cycles to repair bicycles while Stop Drop Yoga gave a
free hour long yoga class at lunch time. We called this "Tune
Up Your Bike, Tune Up Your Body".
Attendance for the yoga class was low, between 2‐5
people per event, but bike repairs were extremely popular
and Isaac, from Ding Ding Cycles, often stayed for an hour
after the event to finish everyone’s repairs. This had an
important equity piece because for many unhoused
community members who came to the event their bicycle is
their main source of transportation and having it tuned up
for free has a big impact on their lives. Transportation
Options also had a table set up at the event and shared
information about PeaceHealth Rides, handed out bike maps, and shared other information
about transportation options.

Stakeholder Breakfast:
Our annual stakeholder breakfast has proven to be great at informing us on what we
need to do better, including that we need to improve the way we tell our story. Our event has
grown to the point of creating a stronger brand identity. The main outcome of this meeting was
to hire a videographer to capture our story, through the story telling of our sponsors. We ended
up hiring Cliff Etzel and these videos are saved in the 2018 Sunday Streets folder under
“Photos/Videos” and on our Vimeo page. We used three sponsors (AARP, LTD, and Peace
Health) as well as city staff to tell the story behind four of the goals of Sunday Streets. We then
used these videos on social media and our website to help tell the story. The quality and
effectiveness of this method didn’t seem as strong or helpful as previous videos that told the
story through the video of the actual events.
Still, this is always a very valuable meeting to both make our sponsors feel included in
the decision making process and to feel they are fully invested in the event's outcome and
success, as well as provide valuable feedback and suggestions on our advertising strategies and
programming.
In attendance:
DAC (Downtown Athletic Club)
Jac from Bike Friday
Rene Kane and Cody Franz from LTD

Paul Moore from Arriving by Bike
Jim Cole from Peace Health

We were invited to be at the CAN Picnic:
The second Sunday Streets event of 2018 occurred in the Churchill neighborhood. The
Churchill Area Neighbors Association (CAN) held their second annual CAN Picnic on August 11.

Knowing that we would be hosting the Sunday Streets event in their neighborhood in
September, they reached out to ask if we would like to have a table at their event. This gave us
another opportunity to reach out to the public about the Sunday Streets program. Staff from
SmartTrips assisted at this event as their program was concentrating on providing
transportation resources for community members in this area of Eugene. The neighborhood
was very engaged and excited to have the resources of both SmartTrips and Sunday Streets in
their neighborhood this summer.

Challenges and Opportunities:
Parade Street Closures:
Last year, there was an issue with vehicles driving through the set‐up efforts for the parade.
This issue was rectified by increased signage and more intersection volunteers that came earlier
for the parade portion of the event. We still need to work on timing of street closures, training
of intersection superheroes, and communication with the traffic management contractor about
best practices for allowing neighbors to access their homes on the routes.

Weather and Smoke/Air Quality Protocol:
Last year, was the first time in ESS history that a protocol for unhealthy air quality had to
be developed. That protocol is now being used by other city departments. This year smoke was
not an issue from any local wildfires in the area.
The Downtown Sunday Streets event had a low temperature of 72 degrees and a high
temperature of 97 degrees. By contrast, the Churchill Sunday Streets event had a low
temperature of 43 degrees and a high of 71 degrees. Prior to the Churchill event there had
been fires in the area that generated substantial amounts of smoke that had forced other local
events to be cancelled. Lower temperatures and a shift in wind direction helped to eliminate
the problem for our event. Staff suspected that with lower morning temperatures for the
Churchill event, that there would be less participation. Never the less, there were 2,500 people
who participated in the event.
Work will need to continue to prepare for “wildfire season” and other weather related
issues affecting attendance at the events.

General items to consider for the downtown event:
For Monroe Park it would be helpful to have water bowls for pets near the water
station. There was no soap in the Park restrooms. Either we should purchase soap or ask Parks
to provide this for the restrooms. The toilet paper ran out in the Park restrooms, which were

closer to the activities than the portable toilets. In the future we need to have a volunteer or
staff member assigned to restock this periodically.
In the past a brass band had played at Monroe Park and participants asked if there is a
possibility of inviting the band back to the event in the future. Also, Prashant from Bollywood
Dreams was a huge hit in 2017 and engaged the audience in a way that got a large amount of
community members dancing. He was missed and should be considered again for next year.
It was requested that we invest in seating for along the route in areas where there are
performances such as the Symphony and where there are food vendors. Staff will evaluate the
options for seating .

Past Challenge of Capturing Attendance and Parade Attendance:
Last year, we fell short of accurately counting how many people lined the streets to
watch the parade. This year, we had two staff carrying a banner at the end of the parade letting
those watching know that the parade was ending and that Sunday Streets was starting. These
two staff also used clicker counters and each staff member focused on counting people on their
side of the street. We also had a volunteer with a portable mic and speaker, announcing that
Sunday Streets was starting, walking with the staff carrying the end of parade banner.
As with previous years, we had Intersection Super Heroes counting those in attendance
after the parade and during Sunday Streets. Volunteers recorded how many pedestrians and
people on wheels went by during a 10 minute block every hour. We had 5 intersections staffed
with volunteers counting participants at the downtown event and 4 intersections staffed with
volunteers counting at the Churchill event. We still need to reiterate to the volunteers, how
important it is for counts to happen at intersections.

Challenges due to street infrastructure in the Churchill Area:
It was difficult to place signage in a place that was noticeable along West 11th. We had
signage on A‐Frames placed at the EmX stops at Seneca and one sign on an A‐Frame placed to
direct foot traffic and vendors to the TJ’s activity center off of West 11th.

Connecting the EUG Parade to Eugene Sunday Streets:
As with previous years, we have had a huge amount of support from past Parade
Queens and Parade Organizers. Their enthusiasm is crucial, as is their event coordinating
knowledge. By combining the events, we are able to draw more attention to both. It remains
the ideal for the parade to become its own entity as to not compete for staff time and
sponsorship.

Social Media:
Consider using the Transportation Twitter account more to cross‐post pictures and
videos or set up a separate Sunday Streets Twitter account. It would also benefit us for brief
announcements like “EUG Parade is about to begin!”, “Sunday Streets is ON!”, or “Streets are
beginning to reopen to traffic.” Look into the possibility of setting up a SnapChat geofilter for
attendees to use.

Bringing the past back:
During our Debriefing meeting, as a staff on July 30th, it was stated that we may want to
have activities happening prior to the EUG Parade. In 2013 the Sunday Streets program
partnered with Dark30 Sports to host a Downtown Criterium Cycling Race. This race utilized a
portion of the already closed streets. The cycling race had 81 racers participate. The 2013 race
had 500 spectators who most likely stayed for the Sunday Streets events.
One of our 2018 interns is connected with the racing community and has expressed
interest in helping to bring this event back. She stated that many in the bike racing community
expressed to her that they would have been more likely to attend Sunday Streets with their
families if this event was held again. Dark30 Sports is no longer active but there are multiple
bike race promoters who could assist in planning and advertising through their social media
platforms.

Program Activities and Outcomes:
Sunday Streets Participants:
This year, over 11,000 participants at Eugene Sunday Streets Downtown and 2,500
participants in the Churchill neighborhood walked, biked, and rolled along the two different
car free Sunday Streets routes, that is 300 more participants than the 2017 events combined.
This is 3,300 more participants than the 2016 events. Eugene Sunday Streets has continued to
be successful due to reaching out to a broad base of people which continues to grow through
extensive outreach and relationship building efforts.
The participant goal for
2018 was 15,000, which we fell
short of. Never the less, the
Sunday Streets events continue
to grow and provide a unifying
presence in our community.
The Downtown event was held
on July 29th and the
temperature was a hot 92
degrees. The heat could have
caused people to either not
attend or to not stay and visit
other activity centers. In the
future we may want to work on having more booths or performers along the route to draw
people from one activity center to the next. We should take this into consideration for both
Sunday Streets events as the same seemed to happen at the Churchill event as well. We should
also communicate more to residents along the routes that holding a garage sale, lemonade
stand, or other activity is permitted and encouraged.
The participant goal for the Churchill Sunday Streets was 3,000 and we fell short of this
by approximately 500 participants. We were fortunate in the fact that the Churchill Area
Neighbors association was determined to see the Churchill Sunday Streets event be successful.
Along this line, they invited us to be a part of their annual picnic so as to help us promote the
September 23rd Sunday Streets event. Also, in respect to event promotion, the SmartTrips
program focused on the Churchill area for their program as well and promoted Sunday Streets
with every resource delivery that they made to residents in the area.
It was noticed that we had many more participants in wheelchairs at the Churchill event
than remembered from previous events. This is something to remember in the future, making
sure that we include activities that are friendly for those who are alter‐abled as well.

2018 Goals:
These are the 2018 communication and fundraising goals set before the season to help
us maximize our outreach and fulfill our primary goals (see Introduction).
Communicate our goals better: Met. With strategic social media communication,
communication at outreach events, in communication with the media, and at the
event itself we were able to expand and improve our communication outreach.
Participant Goals: Nearly met. 11,000 of 12,000 goal at the Downtown event, 2,500
of 3,000 goal at the Churchill event, and 3,000 of 3,000 goal between all seven of the
Party in the Parks events. Total: 16,500 of the 18,000 between all nine events.
10% Latino participation: Met at Churchill event, not at Downtown event. Increase
this number with advertising on Spanish radio, bilingual materials and, communication
with Centro Latino.
Sponsorship funding of $24k: We surpassed our goal! We had $23,300 in monetary
sponsorship and, $18,340 in in‐kind sponsorship such as ad space with LTD, Eugene
Weekly and, radio ads.
Vendor and Parade fees of $3,500: Met. We had $1,405 generated in parade entry
fees. This is an increase of $655 from 2017. Beginning outreach to possible parade
entrants sooner seems to have helped. We collected approximately $2,500 in vendor
fees for a total of $3,905.

Community Outreach and Media:
Media Impressions:
From July 2018 through September 2018 our Facebook page had a total reach of 1,592,797.
Starting in July and moving through September our Facebook page had an increase in 158
followers. As of October 2018, we had 2,110 Facebook followers. This accompanied with the
over 5,000,000 media impressions from other advertisers promoting Eugene Sunday Streets
helped us reach a vast number of community members.
Multiple media outlets ran stories or articles regarding Eugene Sunday Streets. These included
KVAL, KEZI, the Register Guard, and the Eugene Weekly. PeaceHealth Rides had a special
discount for both events and promoted the event heavily through their social media outlets.
Facebook pages, including Peter DeFazio with Indivisible Eugene, also promoted our Downtown
event as they were part of the EUG Parade. In total there were over 20 articles either in print or
via internet websites that posted articles regarding Eugene Sunday Streets. The Eugene Weekly
circulated 172,950 printed articles pertaining to Eugene Sunday Streets from June to September
of 2018.

Business Outreach:
As in the past, all of the businesses along the route were contacted via postcards and,
door hangers. Staff presented at the Downtown Merchants Association in March, and they
were unable to sponsor us at the asked $1,000 level but did hold their sidewalk sale on the
same day and supported us through cross posting and holding specials on the event day.

Staffing:
The success of Eugene Sunday Streets can primarily be attributed to having
consistency in program coordination. Emily Farthing was the coordinator for the past four
years. Eugene Sunday Streets is planned and implemented by the City of Eugene Transportation
Options Coordinator and the Eugene Sunday
Streets Coordinator. The program has support
from the Transportation Planning team and
the Cultural Services Division. The position of
Eugene Sunday Streets Coordinator is a limited
duration, part‐time position. In the past the
Eugene Sunday Streets Coordinator position
had been an internship positon filled with
students recruited from the University of
Oregon and Lane Community College.

This position is supervised by the Transportation Options Coordinator who gives year round
support and continuity to the overall program. The Eugene Sunday Streets Coordinator worked
an average of 24‐30 hours per week from April through the beginning of October 2018. From
June through September, the Eugene Sunday Streets Coordinator worked a minimum of 30
hours per week.
The SmartTrips: West Eugene program ran concurrently and was staffed by three temporary
employees. These staff members assisted with Eugene Sunday Streets as needed. Overall
success of these programs can be attributed to teamwork and an overall love for the greater
community.

Volunteer Recruitment and Management:
The 2018 Downtown event was the second year that we have incorporated the EUG
Parade into the event. Last year this presented challenges in regards to having an extra
volunteer shift to staff for. The kinks seemed to have been worked out more this year. The
parade moved a little too fast and could have been slowed down to prevent lag time between
the end of the parade and the beginning of the Sunday Streets event. The parade could also
start later to bring it closer to the Sunday Streets start time.
We realized that the last volunteer shift of the day was also too long. This will be
shortened next year. Many volunteers from the past years have returned.
As in the past, we offered non‐profits a free booth if they would set up in an
intersection at the Downtown Event. These vendor booths were referred to as “Volunteer
Vendor booths” and were trained as intersection superheroes and given an intersection
superhero bag. This helped to ensure that our intersections were secured and gave non‐profits
better access to the event and its participants.
Lastly, as with last year,
we hosted a Volunteer Thank
You Party/ Winter Wear Fashion
Show. For this event, we
approached local businesses to
ask if they would be willing to
donate services and or goods
that could be raffled off to those
who had volunteered at one or
both of the Sunday Streets
events. Showing the volunteers
that they are appreciated and
valued is crucial to get
volunteers to return in the future.

Sponsorship and Fundraising:
Cash and in‐kind contributions were solicited from non‐profits, other city departments,
businesses, individuals, and community groups. There were many returning partners and some
new sponsors as well. Lane Transit District increased their sponsorship by $2,000 to $12k.
Peace Health also increased their funding by $1,000 to $3,500. New sponsors included
Point2Point, Pacific Source, Oregon Country Fair, and Bicycle Way of Life.

Champion: $10,000+
Lane Transit District
(LTD): $12,000

Promoter: $5,000

Advocate: $2,500

E‐Park: $5,000

PeaceHealth: $3,500

Eugene Weekly: $5,250
(Ad space)

ODOT: $3,000
TJ’s: $4,000

Supporter: $1,000
Sugar Top Buddery:
$1,000

FUN Supporter: $500

Arriving By Bike: $350

Trillium: $750

Point2Point: $500

GEARS: $350

Whole Foods: $1,000
AARP: $2,500

Bicycle Business Sponsor: $300

Bicycle Way of Life: $350

Closing:
Eugene Sunday Streets provides an avenue for community members to come together
in our shared public space to experience all of the diversity that the Eugene area has to offer.
From the parade entrants to the varying vendors at each event, diverse races, cultural
backgrounds, socio‐economic groups, non‐profits and businesses have the opportunity to
represent themselves to the greater community. The community has the opportunity to engage
with these businesses and organizations as well as fellow community members in a safe, fun,
and vibrant use of our streets, parks, and public spaces.

“Sunday Streets and the EUG Parade
highlight Eugene’s fun, friendliness.”
July 29, 2018 Register Guard article

“When I first came to Oregon (from
California), I had a culture shock
because everyone was so friendly.”
Sunday Streets Participant

Appendix
The following is a list of Organizations that helped promote Eugene Sunday Streets:
PRINT,TELEVISION AND RADIO
Bi Coastal Media
Cumulus Media
KEZI
KVAL

Register Guard
Eugene Weekly
KLCC

INTERNET AND ONLINE
Transportation Facebook, Twitter and
Instagram
InMotion E‐Newsletter
City Council Newsletter
Safe Routes to School Website
WeBikeEugene.org
Churchill Area Neighbors Newsletter
SmartTrips: West Eugene Newsletter (print,
online and Facebook)
City of Eugene website
Portlandoregon.gov

Eugenesaturdaymarket.com
Eugene Neighbors: TripAdvisor
EugeneMagazine.com
Kindtree.com
World.350.org
Lanekids.org
LinkedIn
BreakfastOnBikes.Blogspot.com
GoJetting.com
Newschamber.com

FOOD TRUCKS
Viva!
Paradise Shaved Ice
Red Five Hot Dog
Coconut Bliss
El Quetzal

Dominican Delights
The Piglet
Sling‐In Weiner
Golden Crutch Ice Cream

SPONSORS
Peace Health
ODOT
EUGFUN
TJ'S
Trillium
Incredible Edibles

Sugar Top Buddery
AARP
Eugene Electric
Arriving by Bike
Bicycle Way of Life
GEARS

BUSINESSES
Mary Kay Cosmetics
Emerald City Family Chiropractic
Wildcraft Cider Woks
Eugene Safe Routes to School
WECAN
Northwest Fencing Academy
Sponsors
NON‐PROFITS
Stop Drop & Yoga
Artie the Art Bus
ESSN Jobs With Justice
Thrill the World
WREN
Community Supported Shelters
Oregon Community Programs
Eugene Public Library
Community Justice
Eugene Police Department
City of Eugene Planning
Team Duckling
Community Rights Lane County
Democratic Party of Lane County
Tool Box Project
Health Care for All Oregon
Healthy Moves
NAMI Lane County
Greenhill Humane Society
350.ORG
COE LTD/Moving E
Center for Prevention of Abuse and neglect
Girl Scouts of Oregon and SW Washington
NEIGHBORHOOD GROUPS
McCornack Elementary School
Valley Covenant Church
CAN

US TaeKwonDo College
Cat Rescue Adoption Network
Country Financial
Arbonne Independent Consultants
DING DING
PeaceHealth Rides

Adolescent and Family Services/ Oregon
Socail Learning Center
Lane County Master Recyclers Program
The Child Center
Brahma Kumaris
Moms Demand Action for Gun Sense in
America
MOMEH
Volcano Ball
Friends of Trees
Escape Artist NW
Share International
Jaimie Close
Civic Alliance
Julie Fahey
Canines for Clean Water
Elder Help Program
Legendary Faces
Adaptive Recreation
Pacific Northwest Wellness
Tiny Fest
Adaptive Recreation
Cindy Brodie

Iglesia de Cristo Manantial de Vida
Eugene Friends Church

AGENCIES
City of Eugene Chief Recruitment Booth
City of Eugene‐ Envision Eugene
City of Eugene‐ Police Department, Bicycle
Registration
City of Eugene‐ EUGfun!

City of Eugene‐ Parks and Recreation
City of Eugene‐ Love Food Not Waste
Point 2 Point Solutions
Vision Zero

Input from the July 30 Transportation Team Meeting:
Downtown:
Debrief immediately
Westgate needs to set up earlier
Parade went too fast and could be
scheduled later. Sometimes the parade
was interrupted by cross auto traffic.
The booth at Olive St was not run well. Pick
a different group for next year.
Flaggers arrived late, were not briefed well
and, not always managing intersections
well .
Some volunteers did not show up.
Consider having the Burrito Brigade to feed
the homeless that are in attendance at the
event.

Tables at Kesey Square were not set up
properly.
Add signage that instruct to bike safely.
Should Broadway be designed to have
mode and direction separation?
There was some confusion about the
timing of opening streets that cross
Broadway and Broadway itself.
Last volunteer shift was too long.
Add misters to the route or encourage
residents along the route to have
sprinklers angled out towards the street.
Bring back Bollywood.
Kudo’s for the Eugene Police Sunday
Streets montage.

Monroe Park:
SRTS station did not work well. Need to
encourage people to participate.

Add signs at the Info Booth stating that the
food there is for Volunteers only.

Did not use Monroe St., Adams St., or 10th
St. well. What could happen in these
areas?

Should bottled water be provided for free
or charge patrons? We had water filling
stations so we have less waste but some
people may need a water bottle.

The stage was not positioned correctly.

Parade:
Have activities happening before the
parade starts.

though we had created and placed
signage.

Need to improve activities between the
end of the parade and the start of Sunday
Streets.

Ensure that there will be someone to
follow the horses to clean up after them.

The Big Wheel races were not noticed well
by participants. The stage inhibited
participants from seeing this activity even

We need more cultural diversity in the
parade.
The banner at the end of the parade needs
to be double sided.

Churchill/West:
More visible wayfinding signs. Maintain
them and, use them again by creating
them on corrugated plastic boards. These
did not work well with lawn sign posts and,
need to be placed on other poles.
Include in our marketing more messaging
to people in wheelchairs that these events
are for them too.
We need more materials in Spanish.
Include bus routes and stops in signage
prior to and during the event.
Advertise in the EmX busses.

Print more programs. We ran out and need
to have at least 200 at each activity center.
Invest in seating. We desperately need this
for the activity centers where there is food
and entertainment.
The turf was used well at the Tj’s activity
center. Patrons sat on it while listening to
performances and the Oregon Ballet
Academy used it to teach their dance
classes. Perfect for a concrete stage area.
Work with EUGfun on performance stages.
ESS coordinates one stage. EUGfun creates
the main stage and, both work together on
the third stage.

