
CAP2.0 Large-Lever 
Shareholder Meeting #2
Urban Natural Resources & Emergency Management



1. Welcome and Introductions

2. Mitigation Analysis: Process, Results, and 
Questions 

3. Break

4. Review Expected Conditions in Eugene and 
Large Lever Shareholder Actions

5. Equity Panel and Public Outreach 

6. Closing Thoughts

Agenda





Introductions



∗ All results presented in this section are 
draft findings.  While we are confident 
in our analysis, final numbers may 
change, primarily for two reasons:
∗ Large-Lever Shareholder partners may edit 

and/or add actions

∗ More information about existing actions 
becomes available

Mitigation Analysis – Draft 
Results



Mitigation Analysis: Process



Section 6.675 Climate Recovery – Climate Action Goals

∗ (3) By the year 2030, all businesses, individuals, and others living or 
working in the city collectively shall reduce the total (not per capita) 
use of fossil fuels by 50% compared to 2010 usage.

∗ (4) By the year 2100, total community greenhouse gas emissions shall 
be average share of a global atmospheric greenhouse gas level of 
350ppm, which is estimated in 2016 to require an annual average 
emission reduction level of 7.6%.

CRO Goals & Targets

Section 6.685 Climate Recovery - Targets & Benchmarks
Reduce fossil fuels 50% (from 2010 levels by 2030)

2020: 25% reduction from 2010
2025: 38% reduction from 2010
2030: 50% reduction from 2010
Annual Average, 2010 - 2030: 2.5% reduction



Relationship Between GHG Inventories 
and CRO Fossil Fuel Target



Mitigation Analysis: Results

Figure 1: Comparison of actual and forecast fossil fuel use to CRO targets

Fossil Fuels



Mitigation Analysis: Results

Figure 2: Comparison of actual and forecast fossil fuel use to CRO targets

Fossil Fuels

Note: The equivalency for home electrification is provided as a sense of scale comparison only as Northwest Natural has about 30,000 
residential customers in Eugene. 



Mitigation Analysis: Results

Figure 3: Sector-based emissions and existing policy forecast

GHG Emissions



Mitigation Analysis: Results

Figure 4: Emissions from community consumption and existing policy actions forecast

GHG Emissions



Mitigation Analysis: Results

Figure 5: Visual description of reduction potential (unitless; both GHG emissions and Fossil Fuels)

Reduction potential 
over time



Mitigation Analysis: Results

Figure 6: Existing plans sorted by cumulative fossil fuel reduction potential (MMBTU)

Fossil Fuels



Mitigation Analysis: Results

Figure 7: Existing plans sorted by cumulative GHG reduction potential (MT CO2e)

GHG Emissions



Mitigation Analysis: Questions



Break



Future Conditions and 
Adaptation

For a full list of sources, see the Changing Climate in Eugene Adaptation-focused White Paper from LLS meeting #1.



Discussion

See meeting materials 
for a draft list of LLS 

actions



Natural Resources & Emergency 
Management: Questions



Equity Panel and 
Community Outreach



CAP Social Equity Lens
Guiding Questions:

• Who are the most vulnerable and underserved communities impacted by this decision? 
How will our decision impact these communities? 

• Does the decision being made ignore or worsen existing disparities or produce other 
unintended consequences? 

• If there is an investment or resource allocation, how does that advance the social 
equity leg of the Triple Bottom Line? 

• What are the opportunities and barriers to more equitable outcomes? (e.g. mandated, 
political, emotional, financial, programmatic or managerial) 

• How have we intentionally involved stakeholders, impacted communities, technical 
experts, and other community members affected by this decision?  Who else do we 
need to invite?

• What’s the mechanism for including more voices throughout the process? 

• How will we modify or enhance our strategies to ensure impacted and vulnerable 
communities’ individual and cultural needs are met? 

• Do we have the data we need to understand which communities might be impacted? 
Can we effectively collect data on impacted or vulnerable communities for this 
decision or investment? 

Equity Panel



Community Outreach



Closing Thoughts
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