
EUGENE CLIMATE 
ACTION PLAN 2.0
LARGE-LEVER SHAREHOLDER 
CHAPTER MEETINGS
City Manager’s Office, City of Eugene
Good Company



Livable and Equitable Eugene



Agenda

 Welcome
 Introductions
 Overview of CAP2.0 Project Process

 Equity Overview
 Mitigation Discussion

 Best Management Practices
 Discussion: Large-Lever Shareholder Actions

 Adaptation Discussion
 Review of future physical conditions
 Discussion: Large-Lever Shareholder Actions

 Closing



Introductions



Climate Recovery Ordinance
and CAP2.0 Overview



CRO Climate Action Goals

 Reduce City Organization GHG Emissions 
 Carbon neutral by 2020

 Reduce Fossil Fuel Use (City Organization) 
 50% reduction by 2030

 Reduce Fossil Fuel Use (Community Wide)
 50% reduction by 2030

 Reduce Community Wide GHG Emissions 
 Science-based goal of 7.6% annual reduction



The CRO, ICAP and the CAP

Climate 
Recovery 

Ordinance 
(CRO)

Internal Climate 
Action Plan 

(ICAP)

Community 
Climate Action 

Plan (CAP)



Mayor’s CRO Ad Hoc Work 
Group

 Mayor Vinis
 Councilor Zelenka
 Councilor Evans
 Councilor Pryor
 Brittany Quick-Warner
 Corina McWilliams
 Howard Saxion
 Ingrid Kessler
 Jim Neu

 Jon Kloor
 Joshua Skov 
 Kristie Hammitt
 Kurt Corey
 Mark Schoening
 Matt McRae 
 Matthew Schroettnig
 Rob Zako 

Members represented elected officials, city directors, 
community members, and business 



Large-Lever Shareholder 
Engagement 

 City of Eugene
 University of Oregon
 Lane Community College
 Eugene 4J School District
 Bethel School District
 Lane Transit District
 EWEB 
 Northwest Natural
 Chamber of Commerce
 MWMC
 Lane County
 PeaceHealth



CAP2.0 Timeline



Equity Overview



Equality vs. Equity



Triple Bottom Line and 
the CAP Equity Lens



Large-Lever Shareholder 
Discussion 

 What is your organization’s core equity 
statement?



Best Management Practices



Mitigation Actions



Large-Lever Shareholder 
Discussion

 What high impact practices and/or other 
important practices does your organization plan 
on pursuing during the next 5-10 years?

 How do these actions incorporate and address 
opportunities and barriers for marginalized 
communities?



Break



Local Impacts Overview

Adapting to Climate Change



Adaptation

For a full list of sources, see the Changing Climate in Eugene Adaptation-focused White Paper.



Adaptation – Dry Season

[1] Climate Central, Summer Temperatures 1001 Cities Tool.
[2] Portland General Electric, OCCRI Report, Published as part of PGE’s 2016 Integrated Resource Plan.
[3] Image of the Willamette River
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http://www.climatecentral.org/news/summer-temperatures-co2-emissions-1001-cities-16583
https://www.portlandgeneral.com/-/media/public/our-company/energy-strategy/documents/2016-irp.pdf


Adaptation – Wet Season

[1] Lane County FEMA 100-Year Flood Special Flood Hazard Map
[2] Portland General Electric, OCCRI Report, Published as part of PGE’s 2016 Integrated Resource Plan.
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http://www.oregonriskmap.com/index.php?option=com_content&view=article&id=144:example-county-profile-template-sp-22144&catid=11&Itemid=12
https://www.portlandgeneral.com/-/media/public/our-company/energy-strategy/documents/2016-irp.pdf


Adaptation – Population

[1] Portland State University 2017 Population Estimates and Reports
[2] Portland State University Lane County Coordinated Population Forecast 2015 through 2065
[3] Estimating Economic Damage from Climate Change in the United States http://science.sciencemag.org/content/356/6345/1362
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http://science.sciencemag.org/content/356/6345/1362


Adaptation Actions



Large-Lever Shareholder 
Discussion

 What practices does your organization plan on 
pursuing during the next 5-10 years that will 
help the community adapt to climate change? 
Please mention practices with both systematic 
impact and those with other important triple 
bottom line benefits. 

 How do these practices incorporate and address 
opportunities and barriers for marginalized 
communities?



Closing
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