Memorandum
Date:
To:
From:

October 13, 2021

Budget Committee Members

Vicki Silvers, Assistant Finance Director, (541) 682-5082

Subject: October 20 Budget Committee Meeting Materials and supplemental information

As a reminder of the purpose of the October Budget Committee meetings, here is the motion that was
passed at the last meeting of the Budget Committee:

Move to recommend that the City Council direct the City Manager to reconvene the Budget Committee
for a minimum of two meetings for discussions and a recommendation to City Council regarding the
FY22 Supplemental Budget specifically related to allocations of the Community Safety Initiative fund
and American Rescue Plan Act funds.

We look forward to seeing you on Wednesday. Please reach out to me If you have questions about the
packet or the meeting, if you know that you will not be attending the meeting or need other help.

Attached to this memo are the following materials for your meeting on Wednesday, October 20.
• Agenda for October 20, 2021 Budget Committee meeting
• Minutes from the May 26, 2021 meeting
• City Council September 29, 2021 Work Session Agenda Item Summary – American Rescue Plan
Act
Homework for Oct 20 meeting
• View 9/20 Council Work Session on Financial Update
https://eugene.ompnetwork.org/embed/sessions/229073/city-council-work-sessionseptember-20-2021
•

Please review the draft minutes from the 5/26/2021 Budget Committee meeting. If you have any
edits to the minutes, please send them to Abby Alway electronically at AAlway@eugene-or.gov
prior to the meeting on Wednesday and she will compile a list of changes for the Committee’s
review and approval.

Other Council work sessions of interest:
•

•

9/29 Council Work Session on American Rescue Plan Act
https://eugene.ompnetwork.org/embed/sessions/229554/city-council-work-sessionseptember-29-2021

10/11 Council worksession on Community Safety Initiative:
https://eugene.ompnetwork.org/embed/sessions/230569/city-council-work-session-october11-2021

A direct link to Budget Committee meeting materials can be found at https://www.eugeneor.gov/2517/Budget-Meeting-Materials. This link will be updated with these materials the morning of
October 20.

The public can view this meeting live by going to https://www.eugene-or.gov/3360/Webcasts-andMeeting-Materials

AGENDA
EUGENE BUDGET COMMITTEE
Wednesday, Oct 20, 2021
Zoom Meeting*
5:30 p.m. – 8:00 p.m.

I. Welcome
Tai Pruce-Zimmerman, Budget Committee Chair

5:30 – 5:35 p.m.

II. Minutes Approval
Tai Pruce-Zimmerman, Budget Committee Chair

5:35 – 5:40 p.m.

III. Update
Sarah Medary, City Manager

5:40 – 5:50 p.m.

IV. Presentation - ARPA
Mia Cariaga, Central Services Executive Director and
Renee Grube, Library, Recreation and Cultural Services Executive Director

5:50 – 6:20 p.m.

V. Break

6:20 – 6:30 p.m.

VI. Presentation – Community Safety Initiative
Kristie Hammitt, Assistant City Manager
Matt Rodrigues, Public Works Executive Director
Chris Skinner, Police Chief
Chris Heppel, Fire Chief
Renee Grube, Library, Recreation and Cultural Services Executive Director

6:30 – 7:15 p.m.

VII. Budget Committee Deliberation
Tai Pruce-Zimmerman, Budget Committee Chair

7:15 – 7:50 p.m.

VIII. Digital Budget Document demonstration
Staff

7:50 – 7:53 p.m.

IX. Wrap up and Next Steps
Tai Pruce-Zimmerman, Budget Committee Chair

7:53 – 8:00 p.m.

Adjourn

8:00 p.m

Upcoming meetings:
10/27/21 – Public Comment, deliberation, and recommendation
12/8/21 – Review of FY22 Supplemental Budget
*Due to Governor Kate Brown’s Stay Home, Save Lives Executive Order to combat the spread of Covid-19,
this meeting will be held remotely using virtual meeting technology. Information about online or other
options for access and participation will be available at https://www.eugene-or.gov/3360/Webcasts-andMeeting-Materials

MEETING MINUTES
Eugene Budget Committee Meeting
Zoom Meeting
5:30pm, Wednesday, May 26, 2021

Committee Members Present:









Councilor Clark
Councilor Evans
Councilor Groves
Councilor Keating
Councilor Semple
Councilor Syrett
Councilor Yeh
Councilor Zelenka

Guests:









Rayna Jackson
Jon Jasper
Eliza Kashinsky
Shaun Londahl
Ryan Moore
Tai Pruce-Zimmerman
Katherine Ryan

Mayor Lucy Vinis
City Manager Sarah Medary
CALL TO ORDER

Chair Tai Pruce-Zimmerman called the meeting to order at 5:30 pm.
I.

Welcome

II.

Chair Pruce-Zimmerman welcomed all participants to the meeting, outlined the agenda, and
acknowledged the privilege of being able to attend these meetings. The Chair announced that
tonight’s meeting would include public comment, and that citizens wishing to speak can raise
their virtual hands until 5:45 pm to be put into the queue.

[5:33 pm] Comments from the Mayor

III.

Mayor Vinis indicated that she would not be able to attend the entirety of tonight’s meeting
due to another meeting commitment but expressed appreciation for the committee.
[5:35 pm] Public Comment

Chair Pruce-Zimmerman invited the public to provide comment, allotting 2 minutes and 30
seconds for each citizen. A list of those wishing to provide public comment in the order in
which they will be called was periodically displayed on the screen. Comments were provided
by the following:

Jacob Trewe, Ward 1: Reflected on the George Floyd protests, commented on military
vehicles, and requested funding of CAHOOTS.
Mike Caven, President of Professional Fire Fighter’s Association: commented on Fire Engine 2
and noted that he sent a letter to the Budget Committee outlining the Union’s position.
Dennis Reynolds, Ward 3: Commented on climate change, the environment and the
community’s youth. Requested allocation of funding for our children’s future.
Ebony Morgan, Ward 4, CAHOOTS Program Coordinator: Expressed appreciation for support,
the ongoing funding conversations, and hopefulness.
Jim Neu, Ward 7: Commented on the climate crisis and requested funding for a permanent
staff position, bike and pedestrian projects, future federal rescue plan for the Climate
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IV.

Recovery Ordinance, SCORE, fund support programs for energy efficiency, including
electrical vehicle action plan.
Dylan Plummer, Ward 2, Grassroots organizer for Cascadia Wildlands: Requested Just
Transition funding to resource low-income and BIPOC communities to move away from
fossil fuel dependencies.
Mark Harris, Ward 1, NAACP Health Committee, CAHOOTS Advisory Board Member, Mental
Health System advocate for the community: Commented in support of funding whatever
CAHOOTS requests.
Ethan Klein, Ward 1: Requested that at least 5% of the CSI Budget be allocated to the
CAHOOTS program. Commented on EPD funding and asked what it would take for the
Budget Committee to reallocate money away from police.
Chris Hecht, Ward 1, White Bird Clinic Executive Coordinator: Expressed appreciation for
Budget Committee’s consideration of one-time funding and consideration of ongoing
funding from CSI budget. Commented that currently the White Bird clinic subsidizes the
CAHOOTS program.
Max Rink, Ward 3: Commented in support of CAHOOTS funding request and requested that
funding be reallocated from police, courts, and jails to programs like CAHOOTS.
Laoni Davis, Lane County: Commented on CAHOOTS funding and requested reallocation of
$500,000 from the CSI budget to CAHOOTS.
Thomas Bruno, Co-chair of Laurel Hill Valley: Commented on the funding of Zoom and
iContact, and on working with Parks and Open Spaces on the Moon Mountain initiative.
Joe Berney, Lane County Commissioner: Commented on CAHOOTS, compassion, human needs,
and system dynamics.
Jesse, Ward 1: Commented on the climate crisis, fossil fuels, and requested Just Transition
funding.
Marty Wilder, Ward 2: Commented in support of CAHOOTS funding request and police
reform, and in the jobs that both entities needs to perform.
Joshua F., Ward 7, member of the Environmental Justice Committee: Commented on the
climate crisis and it’s effects on youth, support of the Fossil Free Coalition and the Just
Transition Fund.

V.

City Manager, Sarah Medary, shared late-breaking news that the City has lost the Comcast
court case, how this affects budget cuts in the coming years, and expressed concern about
adding any significant costs to the budget.

[6:19 pm] Comments from the City Manager

Budget Committee Motions, Deliberations, and Actions

Chair Pruce-Zimmerman invited Budget Committee members with motions to present to
present them to the committee in the order that they are called and allotted three minutes for
each motion to be presented. Committee members invited to comment after each motion was
presented, allotting three minutes each to comment, and the timer was paused for responses,
as available.

[6:27pm] MOTION: Eliza Kashinsky, seconded by Councilor Syrett, moved to
recommend that the City Council allocate an additional $75,000 in one-time
funding to the Human Services Commission (HSC) in the FY22 Proposed Budget to
continue funding for increases in the City of Eugene portion of subcontractor
contracts. PASSED 14:0.

[6:30 pm] Councilor Clark left the meeting prior to the vote.
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[7:04 pm] MOTION: Councilor Syrett, seconded by Councilor Semple, moved to
recommend that the city manager add $50,000 to the FY22 Urban Forestry tree planting
program from the American Rescue Plan Act funding and identify funding for this
amount to be added to the base budget for this program beyond FY22.

Eliza Kashinsky proposed a friendly amendment to change the word “add” to “prioritize”.
Councilor Syrett, seconded by Councilor Semple, accepted the friendly amendment.

Amended MOTION: Councilor Syrett, seconded by Councilor Semple, moved to
recommend that the city manager prioritize $50,000 to the FY22 Urban Forestry
tree planting program from the American Rescue Plan Act funding and identify
funding for this amount to be added to the base budget for this program beyond
FY22. PASSED 14:0.

VI.

[7:17 pm] MOTION AND VOTE: Eliza Kashinsky, seconded by Councilor Keating, moved to
extend the meeting time by 30 minutes (until 8 pm) and break for 5 minutes. Vote passed
14:0.
Break

Chair Pruce-Zimmerman called for the Committee to be in recess at 7:18 pm.
Chair Pruce-Zimmerman called the meeting back to order at 7:23 pm.

VII. Budget Committee Motions, Deliberations, and Actions

[7:23pm] MOTION: Jon Jasper, seconded by Councilor Keating, moved to have the City
Council direct the City Manager to prioritize funding the Eugene Springfield Fire
Department budget to maintain, at a minimum, the existing service and capability level
of the department, by fully funding the proposed reduction in the FY22 Proposed
Budget to maintain the current staffing and apparatus at Eugene Fire Station #2, and to
not make other reductions in the budget of the Eugene Springfield Fire Department this
year, nor in future years unless the need for fire suppression and EMS capability is
reduced due to other factors. Funding for the staffing and apparatus at Fire Station #2
would partially come from using the $310,000 allocated to the Community Response
Unit program, and the remaining $690,000 coming from sources outside the ESF budget.

The City Manager shall be granted flexibility in determining the most appropriate
funding source for this motion, so as to minimize the effects of the cuts to other
departments. The funding should come from the following sources, in the following
priority order:
1. The funding to the greatest extent as is possible, should come from pandemic
reimbursements such as the American Rescue Plan Act of 2021, federal and
state grants, tax receipts above projections, and/or other sources which would
not cause reductions to the proposed budget.
2. Additional funding as necessary and as is feasible, to come from other
department budgets by delaying the hiring of new FTE, delaying the
implementation of new or phased projects, postponing filling currently vacant
positions, and/or reducing acquisitions of material or services where possible.
3. Only to the extent that other funding sources are not available, then should
funds be utilized from the reserve for revenue shortfall account.

The Committee discussed the details of Mr. Jasper’s motion.
BUDGET COMMITTEE MEETING MINUTES

May 26, 2021

Page 3 of 6

Motion to Substitute: Councilor Zalenka, seconded by Councilor Syrett, motioned
to substitute for Mr. Jaspers motion the following motion: recommend to the City
Council that they direct the City Manager make the highest priority for funding
the restoration of the cuts to the Eugene Fire Station #2 from the American
Rescue Plan Act funding. PASSED 14:0.
Motion: Councilor Zalenka, seconded by Councilor Syrett, moved to recommend to
the City Council that they direct the City Manager make the highest priority for
funding the restoration of the cuts to the Eugene Fire Station #2 from the
American Rescue Plan Act funding. PASSED 14:0.
Mr. Jasper began presenting his next motion that was provided to the Committee prior to the
meeting regarding the Community Response Unit budget item; discussion followed.

[7:55 pm] MOTION: Councilor Keating, seconded by Councilor Groves, moved to extend the
meeting time by 15 minutes (until 8:15 pm). Councilor Syrett moved to substitute with an
extension of the meeting by 30 minutes (until 8:30 pm). PASSED 14:0.

Discussion continued regarding the Community Response Unit (CRU) budget item; staff proposed a
break for a staff consult.
VIII. Break

IX.

Chair Pruce-Zimmerman called for the Committee to be in recess at 8:00 pm.
Chair Pruce-Zimmerman called the meeting back to order at 8:05 pm.
Budget Committee Motions, Deliberations, and Actions

Staff returned and clarified the budget action regarding the CRU, which resulted in Mr. Jasper
withdrawing the motion he planned to propose.

[8:09 pm] MOTION: Katharine Ryan, seconded by Councilor Zelenka, moved to recommend to
the City Council remove the $310,000 budget allocation for the Community Response Unit
from the FY22 Proposed Budget.

The Committee discussed the motion and Fire Chief Heppel answered questions about
implementing the program.

[8:20 pm] MOTION TO SUBSTITUTE: Councilor Keating, seconded by Jon Jasper, moved to
remove the $310,000 budget allocation for the Community Response Unit from the FY22
Proposed Budget. And to recommend to the City Council that they direct the City Manager
make a priority for funding the CRU from the American Rescue Plan Act funding, federal and
state grants, tax receipts above projections, and/or other sources which would not cause
reductions to the proposed budget.

The Committee discussed the motion to substitute.

[8:33 pm] MOTION AND VOTE: Eliza Kashinsky, seconded by Councilor Syrett, moved to
extend the meeting time by 30 minutes (until 9:00 pm). PASSED 14:0.

[8:43 pm] VOTE TO SUBSTITUTE: Substitution FAILED 2:12, Ms Kashinsky, Ms Ryan, Ms.
Jackson, Mr. Londahl, Mr. Moore, Councilor Yeh, Councilor Syrett, Councilor Zalenka,
Councilor Evans, Councilor Semple, Councilor Groves, Chair Pruce-Zimmerman, opposed.
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[8:44 pm] MOTION AND VOTE: Katharine Ryan, seconded by Councilor Zelenka, moved
to recommend to the City Council remove the $310,000 budget allocation for the
Community Response Unit from the FY22 Proposed Budget. PASSED 12:2 Councilor
Keating and Mr. Jasper opposed.
[8:45 pm] MOTION AND VOTE: Councilor Syrett, seconded by Councilor Yeh, moved to extend
the meeting time by 30 minutes (until 9:30 pm). PASSED 14:0.

[8:47 pm] MOTION: Katharine Ryan, seconded by Councilor Yeh, moved to recommend that
the City Manager allocate $500,000 in one-time funding during the FY22 Supplemental
Budget from marginal beginning working capital, unless other funding sources are made
available, to CAHOOTS to support program stabilization.

Budget Committee discussed the motion; Police Chief Skinner answered questions about Cahoots
service budget and contract.
[9:33 pm] MOTION AND VOTE: Councilor Evans, seconded by Councilor Keating, moved to
extend the meeting time by 15 minutes (until 9:45 pm). PASSED 14:0.

[9:36 pm] MOTION TO SUBSTITUTE AND VOTE: Councilor Evans, seconded by Councilor
Syrett, moved to recommend to the City Council to add $125,000 of one-time funding for
support to Cahoots for maintaining the additional five hours per day of service. Councilor
Zelenka proposed a friendly amendment to add language about expansion support; Councilor
Evans accepted the friendly amendment, seconded by Councilor Syrett. Motion to Substitute PASSED 13:1, Councilor Semple opposed.

[9:49 pm] MOTION AND VOTE: Councilor Evans, seconded by Councilor Syrett, moved to
recommend to the City Council to add $125,000 of one-time funding for support to
Cahoots for maintaining the additional five hours per day of service. And to instruct the
City Manager to bring back a plan for stabilization and potential expansion of the
Cahoots program as part of Community Safety Initiative discussions in the fall. Motion
passed 13:1, Councilor Semple opposed.
[9:49 pm] MOTION AND VOTE: Councilor Syrett, seconded by Councilor Keating, moved to
extend the meeting time by 10 minutes (until 9:55 pm). passed 14:0.

[9:50 pm] MOTION AND VOTE: Councilor Syrett, seconded by Councilor Zelenka, moved
to recommend that the City Council direct the City Manager to reconvene the Budget
Committee for a minimum of two meetings for discussions and a recommendation to
City Council regarding the FY22 Supplemental Budget specifically related to allocations
of the Community Safety Initiative fund and American Rescue Plan Act funds. PASSED
14:0.
[9:52 pm] MOTION AND VOTE: Eliza Kashinsky, seconded by Councilor Keating moved
that the Budget Committee recommend to the Eugene City Council the FY22

Budget for the City of Eugene that consists of the City Manager's Proposed FY22
Budget, including the property tax levies and/or rates contained therein,
amended to reflect appropriations for prior year encumbrances and prior year
capital projects with the following amendments:
1. HSC motion as passed
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2. Fire station #1 motion as passed
3. Community Response Unit motion as passed
4. Cahoots motion as passed
PASSED 13:1 Councilor Semple opposed.
[9:53 pm] MOTION AND VOTE: Eliza Kashinsky, seconded by Councilor Evans moved
that the Budget Committee recommend to the Eugene City Council, acting as the Urban
Renewal Agency Board of Directors, the FY22 Budget for the Eugene Urban Renewal
Agency that consists of the City Manager's FY22 Proposed Budget, including the
property tax levies and/or rates contained therein, amended to reflect appropriations
for prior year encumbrances and prior year capital projects. PASSED 14:0.
X.

Recognition of Service
Chair Pruce-Zimmerman shared his appreciation for citizen member Shaun Londahl, who
served on the budget committee and as the HSC Representative for two terms, and whose
current term ends on June 30th of this year. Due to the virtual nature of the meeting, Chair
Pruce-Zimmerman could not present Shaun with a physical award, but noted that it will
arrive in the mail.

ADJOURN

Chair Pruce-Zimmerman adjourned the meeting at 9:55 pm.
Respectfully submitted,
Abby Alway, Program Coordinator, Finance Division
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EUGENE CITY COUNCIL AGENDA
September 29, 2021
12:00 p.m.

CITY COUNCIL WORK SESSION
As the state and community recover from the COVID-19 pandemic, City Council
meetings will continue to be held remotely using virtual meeting technology.
Information about online or other options for access and participation will be
available at https://www.eugene-or.gov/3360/Webcasts-and-Meeting-Materials
Meeting of September 29, 2021;
Her Honor Mayor Lucy Vinis Presiding

Councilors
Jennifer Yeh, President
Mike Clark
Randy Groves
Emily Semple
12:00 p.m.

Claire Syrett, Vice President
Greg Evans
Matt Keating
Alan Zelenka

CITY COUNCIL WORK SESSION

1. WORK SESSION: American Rescue Plan Act (ARPA)
2. WORK SESSION: Unhoused Response Update

Sept. 29, 2021 Work Session

For the hearing impaired, an interpreter can be provided with 48 hours' notice prior to the meeting. Spanish-language
interpretation will also be provided with 48 hours' notice. To arrange for these services, contact the receptionist at
541-682-5010. City Council meetings are telecast live on Metro Television, Comcast channel 21, and rebroadcast later
in the week.

El consejo de la Ciudad de Eugene agradece su interés en estos asuntos de la agenda. El lugar de la reunión tiene
acceso para sillas de ruedas. Se puede proveer a un intérprete para las personas con discapacidad auditiva si avisa con
48 horas de anticipación. También se puede proveer interpretación para español si avisa con 48 horas de anticipación.
Para reservar estos servicios llame al 541-682-5010. Las reuniones del consejo de la ciudad se transmiten en vivo por
Metro Television, Canal 21 de Comcast y son retransmitidas durante la semana.

For more information, contact the Council Coordinator at 541-682-5010
or visit us online at www.eugene-or.gov.

Sept. 29, 2021 Work Session

EUGENE CITY COUNCIL
AGENDA ITEM SUMMARY
Work Session: American Rescue Plan Act (ARPA)

Meeting Date: September 29, 2021
Department: Central Services
www.eugene-or.gov

Agenda Item Number: 1
Staff Contact: Ethan Nelson
Contact Telephone Number: 541-682-5245

ISSUE STATEMENT
This work session will provide the City Council an overview of the American Rescue Plan Act (ARPA)
including funding overview, proposed framework, and process for allocating funding, and seek Council
input on the proposed uses of funding.
BACKGROUND
On March 11, 2021, President Biden signed into law the American Rescue Plan Act of 2021 which
provides an estimated $1.9 trillion in stimulus to aid in the COVID-19 pandemic.

Coronavirus State and Local Fiscal Recovery Fund
Within ARPA, the Coronavirus State and Local Fiscal Recovery Fund (Local Recovery Fund)
provides $350 billion directly to states, municipalities, counties, tribes, and territories, including
$130.2 billion for local governments split evenly between municipalities and counties.

The City of Eugene’s Local Recovery Fund allocation from ARPA is $35,908,037. We received the
first half of this amount in May and we’ll receive the second half next May. The first half was
placed in a separate reserve within the General Fund during the June Supplemental Budget (SB).
Documents that outline the rules regarding ARPA spending restrictions are available on the
Treasury website. Links to the key documents are below in order of how much detail they contain.
• Quick Reference Guide (provides a basic overview of the eligible spending categories)
• Fact Sheet
• Frequently Asked Questions
• Interim Final Rule (the full guidance document)
Non-Direct ARPA Funding
In addition to the direct Local Recovery Fund received by the City, there are a number of other
ARPA related funds allocated to the City and regional partners from the state and federal
government as flow through, as well as competitive ARPA funding through state and federal
program grants. A summary of these funds and programs is included in Attachment A; note that
this is a partial accounting and will be updated over time as the City and regional partners
continue to process through the myriad of funding aspects of ARPA.
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Eugene’s ARPA Framework
The City of Eugene’s approach for coordinating the American Rescue Plan Act (ARPA) direct and
competitive funding streams is based on guidance from the Brookings Institution which focuses
on three core principles of Stabilize, Strategize, and Implement.
• Stabilize: Utilize direct ARPA funding to shore up budget shortfalls in FY22 and FY23.
Proposal: Allocate enough of the ARPA direct distribution to Eugene to fill budget gaps due to
the pandemic.
• Strategize: Create a strategy that looks to longer term recovery and ‘build back better’ with
available ARPA resources. Utilize the following for evaluating the myriad of opportunities to
utilize direct ARPA funding or seek out competitive funding opportunities: 1) immediacy –
what needs help now and can we realistically support, 2) inclusivity – opportunity to remove
institutional barriers to access and justice, 3) future prosperity – what investments will help
build future city revenues and support Eugene economic activity, and 4) complementarity –
leverage as many other sources to maximize the impact.
• Implement: Create an internal body to ensure accountability and provide input on
community involvement/engagement. We have created an Executive Policy Team and
Operational (Ops) Team framework to coordinate across the organization, with City Council
and with external partners. We are in the process of hiring a limited duration ARPA Manager
(2 years), reporting to the IGR Manager and situated within the City Manager’s Office, with the
focus on coordination and communications across stakeholders and to seek out additional
funding opportunities.
Proposed Review/Decision Process for direct Local Recovery Fund
Staff proposes the following timeline and process for formulating a recommendation for utilizing
Round 1 of ARPA Local Recovery Fund.
1. September 29: City Council Work Session on ARPA.
2. Staff will revise/update an expenditure proposal based on Council’s input.
3. October 20 and 27: The Budget Committee is tentatively scheduled to review and discuss
staff’s proposal and make budget recommendation to Council.
4. December 8: The December FY22 Supplemental Budget is scheduled for action by City
Council and could include expenditure authorization on the Local Recovery Fund.

Items for Council Consideration
As the City Council deliberates on how to utilize the Local Recovery Fund, the following elements
are offered for consideration:
• Stabilize: Based on the September 20th Budget Update Work Session, the City faces a gap in
the FY22 budget. Council can utilize the Local Recovery Fund for fund stabilization.
• Strategize: Allocate Local Recovery Fund resources to Homeless Services, specifically costs
associated with the Safe Sleep Sites Initiative.
• Strategize: Recognizing that we are entering a winter period with potential unforeseen
impacts from the COVID pandemic, some Local Recovery Fund can be set aside as a reserve
to address these potential costs.
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COUNCIL OPTIONS
This item is informational only.
ATTACHMENTS
A. American Rescue Plan Act – Local Funding
FOR MORE INFORMATION
Staff Contact:
Ethan Nelson
Telephone:
541-682-5245
Staff E-Mail:
enelson@eugene-or.gov
IGR Webpage: https://www.eugene-or.gov/368/Intergovernmental-Relations
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ATTACHMENT A: AMERICAN RESCUE PLAN ACT-LOCAL FUNDING
This Attachment provides an overview of local Eugene/Springfield Area ARPA related
funding details.

Direct Federal ARPA Funding

In addition to the direct Local Recovery Fund, the City of Eugene received direct federal
funding related to the services that our organization provides including:
• The Eugene Airport (EUG) received two federal direct ARPA allocations:
o $6,443,257 for Airport Operations & Maintenance – which will be used for
FY22 & FY23 to cover airport operation and maintenance expense.
o $510,724 for concessionaire relief – which we anticipate exhausting in FY22
by providing Rent and Minimum Annual Guarantees relief to our
concessionaires.
• US HUD provided additional HOME funding (HOME-ARP), with the local HOME
Consortium receiving $4,728,637. The City of Eugene is the lead entity for the HOME
Consortium, but a portion is dedicated for use in Springfield. Funds can be used for
creation of rental housing (as with regular HOME funds) and can also be used for
creation of non-congregate shelter units, and supportive services including
homeless prevention services and housing counseling.
Lane County has received direct funding through the Local Recovery Fund, as well as other
service-related programs. A partial list is provided below, with more information being
compiled as they ramp up their ARPA team.
• Local Recovery Fund: $37,106,018 (1st round-total of ~$74M).
• Emergency Rental Assistance to the Human Services Division of $11,465,361.
• Emergency Rental Assistance 2 to the Human Services Division of $5,405,995.

State of Oregon-Member Directed ARPA Funding

During the 2021 Legislative Session, the legislature allocated $2M to each House Member
and $4M to each Senate member for ‘member direct funding’ proposals. All of the Member
Direct Projects are being processed by the State Department of Administrative Services
(DAS), with grants being awarded to recipients in Oct/Nov of 2021.

Eugene submitted list of nine priority projects with four of those projects, totaling $4M,
being chosen by the local delegation for funding.
• $3,250,000 for Eugene shelter land acquisition and development. (full delegation)
• $250,000 for temporary camping site development. (Rep Nathanson)
• $150,000 for Eugene Community Broadband Plan development. (Rep Nathanson)
• $350,000 for purchase of EPD Crisis Negotiation Vehicle. (Sen Manning)

Lane County received the following allocations as part of this process:
• $400k for new mobile crisis response in the regions inside the UGB of Eugene and
Springfield.
• $500k Glenwood facility is to provide homeless shelter for individuals with health
vulnerabilities not typically supported in a shelter setting.
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•
•
•
•

$522k for a new Homeownership Seed Fund.
$2.25M for Emergency Shelter.
$278k to Health and Human Services for local nonprofit support.
$225k for Public Health Equity and Resilience Grants Program.

Lastly, a number of regional entities also received member direct funding:
• $2.1M to Food for Lane County to complete expansion of food warehouse.
• $500k to St. Vincent De Paul for a 10-unit Veteran Housing project.
• $500k to Square One Village to acquire land at 3060 River Road to develop 70 units
of affordable housing.
• $1M to Centro Latino Americano for Latinx and Immigrant Family Wellness Hub.
• $325k to EWEB for McKenzie River Finn Rock Restoration Project.
• $500k to LCC for Career and Technical Education.
• $620 to City of Springfield for Affordable Housing.
• $445K to City of Springfield for Manufactured Home Park Preservation.
• $750k to City of Springfield for Broadband Micro-Carrier Hotel Fiber Expansion.
• $310k to Looking Glass for a Homeless Youth Facility.
• $600k to DevNW for Nelson Place Townhouse project.

State Programs and Grants

The State of Oregon received $1.3B in ARPA funding, with a portion of this funding being
allocated during the 2021 Legislative Session. In addition to the ‘Member Directed
Funding’, the legislature also allocated ARPA funding to existing state programs, and also
created some new programs that were funded by one time ARPA funds. Below is a partial
list of the City and regional partners that received funding via programs.
• $1.25M to City of Eugene (Hult Center/LRCS) via the Shutter Venues Program.

Competitive Grants

Federal agencies received increased funding via ARPA to increase existing programs with
one-time spending increases. As the ARPA is in effect until 2026, we expect these funds to
continue to roll out over the course of a few years. This is an area of investment for the City
and our regional partners to collaborate on competitive grants of 1x money to address
some of our regional priorities. A brief list of current grants that the City is evaluating and
potentially pursuing is included below.
• Economic Development Administration (EDA) was allocated $3 billion in
supplemental funding to assist communities nationwide in their efforts to build
back better by accelerating the economic recovery from the coronavirus pandemic
and building local economies that will be resilient to future economic shocks. City
staff are evaluating grant opportunities as part of three of the subprograms within
this grant program, including: Build Back Better Regional Challenge, Economic
Adjustment Assistance, and Travel, Tourism, and Outdoor Recreation programs.
• Federal Emergency Management Agency (FEMA)’s Building Resilient Infrastructure
and Communities (BRIC) program makes $1 billion of federal funds available to
states, U.S territories, federally recognized tribal governments, and local
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communities for hazard mitigation activities. City staff are submitting project
proposals to the State of Oregon Office of Emergency Management which is
administering the federal application process as the eligible entity.
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