EUGENE POLICE
D E PA R T M E N T

2017 ANNUAL REPORT

Mission
In fulfillment of public trust, the Eugene Police Department works in partnership with our
community to promote safety and security, enforce laws, prevent crimes and safefuard the
constitutional rights of all people.

Vision
To be a leader in policing, providing safety
for all.

Core Values
Integrity:

To be fair, honest and ethical.

Compassion:

To respond empathetically to others.

Courage:

Mental and ethical fortitude to act for
right regardless of risk to self.

Commitment

Protect, Serve, and Care.

Strategic Objectives
Keep Eugene Safe

We protect the welfare of our community and visitors so everyone feels secure.

Build Community Trust

We serve our community and each other through open engagement in a culture of integrity.

Create Exceptional Work Force

The department is committed to strengthening the trust in the workforce through effective
communication and fair practices.
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Captain Sam Kamkar was promoted to captain in 2014. He started his career in law
enforcement at Portland Police Bureau as a police cadet in 1991 and then became a
reserve police officer. In 1994, he joined Oregon State Police as a trooper. Captain
Kamkar has been with Eugene Police since 1997. Captain Kamkar is a national teacher
on Arabic Culture, Islam, and Radical Islam. He conducts state-wide teaching on
Tactical Ethics, Biased-Based Policing and Racial Profiling, Diversity and Profiling in
Contemporary Policing, and he speaks fluent Farsi. Captain Kamkar’s family immigrated
to the United States after the 1979 revolution in Iran. While at Eugene Police, Captain
Kamkar has progressed through the department’s ranks from police officer, to sergeant,
then lieutenant and acting captain, then captain. He has been a watch commander,
training manager, patrol supervisor, downtown team supervisor, crowd control bike
team commander, background team supervisor, defensive tactics supervisor, and the
UO campus unit supervisor. As a line officer, in addition to general patrol, Kamkar worked as a school resource
officer, UO campus police officer, background investigator, major collision investigator, academy instructor, field
training officer, and a mentor for new recruits. He also has served on the department’s Honor Guard Team. Captain
Kamkar is a graduate of Northwest Christian University with a bachelor’s degree in management. He also attended
the Senior Management Institute for Police by the Police Executive Research Forum as well as graduated from the
FBI National Academy.
Captain Sherri Meisel started with us in December 2014 and has been in charge
of Investigations Unit. Previously to working for EPD, she had been a member of
the Detroit Police Department since 1997. While there she worked patrol as an
officer, sergeant and lieutenant; she worked homicide investigations as a sergeant;
supervised a homicide squad as a lieutenant; was the commanding officer of Domestic
Violence Unit; served as a lieutenant over general investigations; she worked Risk
Management Bureau; and on policy in Office of the Chief. She has a bachelor’s degree
in biology and a master’s degree in public health. She has completed the Staff and
Command School at Eastern Michigan University, and Police Executive Research
Forum, Senior Management Institute for Police.
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Division Manager Pam Collett was hired as a dispatcher by our department and
quickly progressed to coach/field training officer and then lead specialist, promoting
to communications supervisor in 1990. Throughout her career with us, she regularly
instructed on our behalf at the Department of Public Safety Standards and Training
and was one of the foundational curriculum developers and instructors in what is
now known as the Basic Telecommunicator Academy. In 2001, Pam was offered a full
time position with DPSST as the telecommunications program manager, where she
coordinated public safety training for all disciplines throughout the state. She was also
responsible for the Emergency Medical Dispatch Program, Field Training Manuals for
Police, Parole and Probation, Corrections and 911 and the Field Training & Evaluation
Program. During her time at DPSST, Pam worked very closely with 911 across the
State and region on best practices and training and she facilitated the development
of the first Oregon-based Tactical Dispatch Academy and Training Program. Pam
returned to us nearly seven years ago in a communications operations manager
position, reporting to the Technical Services division manager. Since coming back, Pam became a member of the DPSST
Policy Board, the DPSST Curriculum Committee and is a member of the Training Committee (former committee chair)
for Association of Public Safety Communications Officials. Pam grew up in Eugene and attended the University of
Oregon as a journalism major and also attended the Oregon Executive Development Institute. Approximately two years
ago, Pam was promoted to division manager and is responsible for the Records Section, Central Lane 911 Center, and
our department’s technology team.
Division Manager Tim Schuck heads the Operations Support Division at the Eugene
Police Department. He began his career at EPD in February of 2011 as a service
improvement analyst working in the Office of the Chief. He later became the Crime
Analysis Unit manager, which has played an integral part in our data-led policing efforts.
Tim is Co-Chair of the Human Resources Advisory Board for the City of Eugene. He was
awarded Eugene Police Department’s Civilian Employee of the Year Award in 2012.
Prior to coming to us, Tim was an administrator for a local utility and prior to that he
was a manager at a high-tech manufacturing company. He earned a master’s degree in
business administration as well as a bachelor’s degree in management from Northwest
Christian University.

Melinda McLaughlin, APR, has been Eugene Police Department’s public
information director since 2006 and is a member of its Senior Staff. McLaughlin
blends 30 years of media and accredited public relations work with experience
as a reserve patrol deputy with Lane County Sheriff’s Office beginning in 2010.
With a background in broadcast journalism, Melinda has worked news media,
public relations, advertising, intergovernmental relations, crisis communications,
emergency communications, social media, digital production, fundraising, and
market research. Her career spans business, media, not-for-profits, professional
world-ranked motor sports as a racer and a columnist, PR agency work, and
government service. At one point, Melinda worked simultaneously as the sole
public information officer for two county governments. Melinda attended the
University of Oregon’s Robert D. Clark Honors College, and graduated from the UO
with a B.A. in Journalism in 1984. She was named a Rotary Paul Harris Fellow and
Springfield-Twin Rivers Rotarian of the Year 1998-1999. McLaughlin has instructed
at FEMA’s Advanced Public Information Officers Course in Maryland.
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CORT Client Visits EPD to Thank Officers
Robin, a Community Outreach Response Team (CORT) client from
November of 2016 stopped by the Eugene Police Department on
August 2 to say thank you! Robin successfully graduated from an
in-patient substance abuse treatment program. Prior to working
with CORT, Robin was homeless for many years and was a frequent
call for the police department. Through a lot of hard work from
Robin and in partnership with CORT members, he achieved
housing in 2017, and a part-time job. When Robin stopped in at
EPD Headquarters on Country Club Road in August, he not only
said “hi” to all the officers starting shift, he also gave a heartfelt
apology to the officers for his past behavior and thanked them for
all the support and encouragement in his recovery.

CORT

Community Outreach Response Team is a problem-oriented policing
strategy designed by EPD to proactively address the underlying
needs of the people who have the most frequent contacts with the
criminal justice system in our community. CORT was expanded this
spring and summer to also incorporate referrals by police to social
services for those clients affected by the increased patrol presence
in the parks. In 2016 the CORT Team worked with 40 clients and
we had excellent results. In 2017 the CORT Program worked with
115 clients. Of these, 30 percent have been connected with housing
services successfully. These clients have been connected with many
other social services as well, and have a better quality of life. This
approach not only improved the community’s perception of how the
City is working with homelessness it also has reduced recidivism.

Presenting at POP Conference
The Downtown Team presented the
CORT Project at the 3rd Annual Oregon
Problem Orientated Policing Conference on
December 5 at Department of Public Safety
Standards and Training in Salem, Oregon.
This conference included presenters from
law enforcement agencies across the states
of Oregon and California. There were also
presentations by professors from Portland
State and Washington State Universities.
This was a great opportunity to showcase
the results of our department’s CORT
program and demonstrate the proactive
efforts being made to use data, research,
and community involvement to address
local crime problems and livability issues.
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Body Cams
Like in-car video, but much more mobile, body-worn video cameras are
an objective, third-party presence during police contacts. Eugene Police
rolled out body-worn cameras in July 2017 after the equipment and
storage of video evidence was researched, purchased, and then officers
had been trained in their use. EPD’s application support techs worked to
set-up the cameras, docking stations and assign users and settings in the
system. Some background: In the aftermath of officer-involved deadly
use of force incidents in other parts of the country, in 2015, there was
increasing interest from the public and the highest levels of government
in police use of body-worn video cameras. Even before this, as early as
2012, Eugene Police Department began equipping downtown officers
with body-worn video systems to research and test. We were fortunate
to be one of 73 agencies nationwide to receive a Department of Justice
grant in 2015 for body worn cameras. Our department was one of only
two in Oregon to receive an award. We received a full award request
(maximum allowed for our size jurisdiction) of $249,000. Lane Council
of Governments assisted in applying for this grant.

Professional Stops Program

Our department is committed to providing excellent police service. Everyone in our community should experience
the same great service, and our department will provide equal protection under the law to the people we contact
and provide it fairly and without discrimination toward any individual or group. In January 2018, we are rolling out
our Statistical Transparency of Policing (STOPS) program in partnership with the State of Oregon program. At each
discretionary traffic or person stop, officers will record data that includes the race, ethnicity, age and sex of the person
stopped based on the observations of the officer who reported the stop, the nature of the stop, disposition of the stop,
any searches conducted, type of search and other information. The data collected will be prepared and transmitted to
the Oregon Criminal Justice Commission annually.
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Chief Pete Kerns was honored by the City of Eugene and the community after 34 years of stellar service to the city and
Eugene Police Department. Chief Kerns announced his retirement on March 27, 2017, and agreed to remain as chief
while the City began the process of hiring a new chief. On October 16, 2017, Chief Kerns accepted a position as chief of
staff of the St. Vincent de Paul Society of Lane County (SVDP) and set December 11, 2017, as his last day with Eugene
Police Department. City Manager Jon Ruiz said, “In my nearly 30 years of local government experience, Pete is easily
the best police chief I have had the pleasure to work with. Chief Kerns’ meritorious service has always been in keeping
with the best traditions of the law enforcement community: professionalism, courage, caring and selfless service. His
strength of character enables him to successfully balance compassion and justice; strength and humility; diplomacy
and directness, all of which have served him well during a complex and challenging tenure as chief. I am honored to
have served with Chief Kerns. I wish him well in a much deserved new chapter in life.” Chief Kerns was honored in a
public ceremony at First Baptist Church, 3550 Fox Meadow Road, Eugene.

Chief Pete Kerns Retirement
Pete Kerns assumed duties as the Chief of Police for
the Eugene Police Department in October, 2008. He
has served the City of Eugene Police Department in
a variety of disciplines since July 1983. Chief Pete
Kerns began his career as a reserve police officer in
1981, was hired as a full time officer in 1983, and
subsequently worked as a patrol officer until he
was promoted to agent in 1989. While in Patrol he
was a member of the Special Weapons and Tactics
Team, the Fatal Accident Investigations Team, the
Defensive Instructors Team, and was one of the
department’s Field Training Officers. was assigned to
the Property Crimes Unit in 1990, then transferred as
a detective to the Lane County Interagency Narcotics
Enforcement Team (INET) where he was promoted
to sergeant in 1995 and supervised the interagency
team. In 1999, he was promoted to lieutenant and
served as the Eugene Police Department’s West Sector commander and as a watch commander. In 2003, he became the
Special Operations Section’s commander in charge of the Special Weapons and Tactics Team (SWAT) and the Crowd
Control Team, with responsibilities including management of the Explosive Disposal Unit, Crisis Negotiation Team,
Firearms Program, Honor Guard, Traffic Enforcement Unit, School Resource Team, and Patrol K9 Team. Throughout his
career, Chief Kerns has worked with community groups, neighborhoods and business associations to promote safety
through problem oriented, neighborhood based community policing.
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Interim Executive Police Director David James
Eugene Police Department welcomed Interim Executive Police Director David James on December 11, 2017. The City of
Eugene contracted with Strategic Government Resources to secure David James as Interim Director between Chief Pete
Kerns’ retirement and the start of incoming Chief Chris Skinner in April 2018.

James has more than 44 years of experience in municipal law enforcement and is director of Law Enforcement
Leadership & Management Consulting, LLC, where he provides management-related consulting services to public
entities and private businesses, as well as interim municipal executive services. James retired as chief of the Carrollton,
Texas, Police Department in 2010, where he served a community of more than 121,000 with 163 authorized sworn
officers and 80 non-sworn personnel. Prior to his appointment in Carrollton, James retired from the Dallas Police
Department (DPD) after 21 years of service. At the time of his retirement he held the rank of captain and served as the
director of Training. James has served as an interim police chief for the City of McKinney, Texas, the Town of Flower
Mound, Texas, and the City of Colleyville, Texas. Because of his extensive policing experience, James was able to quickly
transition into the position and maintain day-to-day operations, while the City continued to recruit a permanent chief.
James also assisted in the recruiting process, while maintaining momentum already started on EPD’s Strategic Plan and
the recently completed PERF study and recommendations. He co-lead the Community justice Initiative.
James has served as president of the Texas Police Chiefs Association (TPCA) and chairman of TPCA’s Law Enforcement
Agency Best Practices Recognition Committee. James is an alumnus of the Aspen Institute Executive Seminar. He holds
a Bachelor of Science degree from Abilene Christian College and is a graduate of the Institute of Law Enforcement
Administration’s Command and Management College, and the Federal Bureau of Investigation’s National Academy.
(Link to biography is at https://www.governmentresource.com/david_james_bio)
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March for Science
On April 22, 2017, there were marches and crowds around the country,
and world, to support science and evidence-based research -- a protest
partly fueled by opposition to President Donald Trump’s threats of budget
cuts to agencies funding scientists’ work (according to CNN). Our Traffic
Enforcement Unit had the lead for planning the safe movement of the
Science March on Saturday March 23. TEU said they received numerous
positive statements from the marchers thanking them. TEU carefully
managed the march route and intersections along the way to ensure there
were no issues between motorists and the marchers.

Chief Hiring Process

Throughout the summer and fall of 2017, our City collected feedback at
meetings with Department employees and the community on the qualities
they wished to see in a new police chief.

City teams also were out with the public during that same timeframe at a wide range
of community events and meetings concluding with a series of community forums
at the end of October. At the same time, the City of Eugene searched for a recruiter
nation-wide, and secured Strategic Government Resources following a call for
proposals, interviews by stakeholders, and finally reference and background checks.
Interviews involved several community members in addition to City staff including
representatives from the Human Rights Commission, Police Commission, Civilian
Review Board, and Human Rights Work - a group that represents a number of local
organizations that have expressed interest in the process. SGR has worked on many
national recruitments for executive level positions including police chiefs.

Parks

We took a slightly different approach to
the parks this summer. In past years, each
department focused on issues in the parks
and called when they needed assistance. This
summer we took a “task force” approach.
Staff from all the involved departments
worked closely together to coordinate each
day’s activities. There was funding approved
for additional staff time, to prevent response
from affecting normal operations. We
assigned two officers for six months, from
April through September. Parks hired four
Park Ambassadors and a Park Host (last year,
there were only two ambassadors) for the
same time period, and Public Works assigned one full-time employee and one seasonal employee. Staff
worked diligently together throughout the summer, using MMS technology to document issues and respond
to complaints from the public, with strong success. Toward the end of the summer, Public Works staff related
that different than in past years, their personnel who were supporting parks clean up (separate from those
assigned mentioned above) were able to return to their primary duties far earlier in the season this year.
This was due to the “task force” effectively addressing issues proactively.
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Police Executive Research Forum
In 2016 our department commissioned Police Executive Research Forum (PERF) to conduct a
review of the department’s progress implementing 57 recommendations made by a PERF study
in 2005, and to examine our policies and practices regarding hiring, promotion and assignment of
special units, and especially as pertaining to women and minorities, both sworn and non sworn.
As an agency, we sought feedback on how, like any workforce, we can make the environment
better for our employees. Copies of the Strategic Plan and PERF Report are on our website:
Strategic Plan: https://www.eugene-or.gov/Archive.aspx?ADID=5066
PERF Report: https://www.eugene-or.gov/Archive.aspx?ADID=5067

The 2017 PERF report details our considerable progress on the 57 PERF recommendations from
2005 regarding three topics: police-community relations, governance, and police management
procedures and practices.

The 2017 PERF report also found that our employees feel we provide outstanding service to
our community. Similar to other businesses, organizations and departments, there are some
ways we can improve our employees’ experience and work life. The report includes a discussion
on incorporating the principles of internal procedural justice throughout our agency. These
principles include ensuring that all employees are treated with dignity, respect, and fairness,
regardless of their gender, race, or sworn/civilian status. According to PERF, “EPD is to be
commended for requesting a review of this nature. EPD leaders have recognized that there are
potential issues and perceptions regarding EPD’s business practices, particularly with respect to
treatment of women and people of color within the agency’s ranks. The agency sought to bring
in an independent, outside organization to conduct an unbiased review, with the goal of ensuring
that EPD is providing a fair and equitable workplace for all its members. This report provides EPD
with the information needed to help achieve this goal.”

As a department, we will be going through each recommendation, addressing any concerns,
keeping up any good work, and tracking progress going forward. Concurrently and fortuitously
to the PERF studies, a team of our employees has been working since 2015 on a strategic plan
that has ‘create an exceptional workforce’ as one of its three main goals, providing a jump start on
some of the studies’ recommendations. We will continue to press forward to incorporate the PERF
recommendations with our Strategic Plan and will ensure a solid baton pass to our new chief in
April 2018.
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Central Lane 911
Central Lane 911 is the largest of three public safety answering points in Lane County, dispatching fire and EMS services
for 15 agencies (covering 87 percent of Lane County’s population), dispatching for Eugene Police, answering emergency
police calls for seven other police agencies in Lane County, and serving as the point of contact for CAHOOTS team.

Emergency Communications / CLCC Amateur Radio
Function
Central Lane Communications (CLCC) now has a licensed amateur
radio operator (aka “ham”) on staff. Brad Dunlap was licensed in
2017 by the FCC as N7BED. The amateur radio station/console in
Base One (the CLCC EOC), has been refreshed and the antennas and
radios were tested. CLCC is working with the Lane Amateur Radio
Emergency Service (ARES) and Lane County Sheriff’s Amateur
Radio Operators (LCSARO) on emergency communications
issues as well as with Kevin Holman, City of Eugene emergency
manager, on plans regarding where and how CLCC’s amateur radio
equipment will fit into the new City of Eugene plan for emergency
communications and ham radio use.
In addition to other equipment inside and on the exterior, CLCC
has two antennas on the antenna mast located adjacent to the
911 building. CLCC stood up a fully functional ham radio console
and associated equipment shortly after the ‘new’ 911 Center
building was built in early 2000. Brad Dunlap has taken the lead
on revitalizing and enhancing the program and that work is
continuing.

New CLCC Phone System
2017 marked some major technology
projects at CLCC. By far the largest
for the year was the replacement
of the 911 phone system. This was
not a simple software upgrade but a
complete refresh of the entire system.
After months of planning and building
the new system, the CLCC cutover
took place November 1, 2017. CLCC
did an exceptional job on all sides of
this project, including technical and
operations.

New Public Records and Information Release Tracking System
In 2017 Records Section staff worked on developing a new system to track all public
records releases. Currently this information is being maintained by hand. This new
electronic system is planned for deployment in early 2018. The system is capable
of tracking all releases, producing reports and will help EPD better understand the
amount of records that are released annually.
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Enhanced Service Now Available On
Name Check Requests
A long-awaited Automated Records Check function was
completed that allows Records Section staff to run “all records
related to: (name)” requests. This function extracts data from
the person’s Records Management System (RMS) records and
populates a single list for appropriate review and possible
redactions. This provides quicker and easier release of this
information to the person making this request

Call Taking / PSAP Backup Center Now at EPD Headquarters
While much of the phone system upgrade work was being completed, CLCC moved the backup call taking center from
the Lane County Sheriff’s Office’s (LCSO) Emergency Operations Center, to the EPD headquarters Records Section
area As always, Records Section staff were helpful and collaborative as this transition was made. CLCC has more
resiliency with backup at two locations. The LCSO back-up center will remain in place as our dispatching back-up
center thanks to our excellent partnership.

Text-to-911 Service

Text-to-911 is being deployed across the State, county by county. Text to 911 was slated to go live in Lane
County in 2017 however, there are still some contract issues being worked out so the project will be launched
as soon as possible.

CLCC Accrediation / Reaccrediation

In January 2016 Central Lane Communications Center became the third PSAP (Public Safety Answering
Point/Primary 911 Center) in Oregon to achieve communications center accreditation through the Oregon
Accreditation Alliance. The Center is due for reaccreditation in January of 2019. CLCC staff are gathering proofs
of compliance for 2016-2018 and updating many of the policies used to show compliance for each of the 58
standards being reviewed for reaccreditation.

Oregon Fire & EMS Bridge® Interface
Another project CLCC staff worked on in 2017 was providing Computer Aided Dispatch (CAD) system data to
the Oregon Fire & EMS Bridge® system, which is a statewide internet-based incident reporting system and
centralized data repository provided to Oregon fire agencies by the State of Oregon. This system is used by the
majority of CLCC’s rural fire customers. This project is ongoing and is a very high priority for CLCC as we head
into 2018.
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Emergency Services Consulting Inc. (ESCI) Study – Progress Report
POLICIES/PROCEDURES: The 2015 ESCI study offered CLCC a number of recommendations included in
a consolidated strategic plan. One of the most critical was to move policies and procedures from training
manuals to a centralized location. Communications policies, procedures and directives are now online and
readily available to all Communications Section staff. This was done in concert with EPD’s Professional
Standards Office. Policy and procedure review and development are now part of ongoing, regular CLCC
business practices. We have finalized and published 92 policies and 31 procedures in the online policy and
procedure manual. Many others are in progress and being reviewed by subject matter experts.

All directives since January 1, 2017, and the EPD Radio Procedures Manual have been moved into the same
online tool used for policies and procedures providing all EPD staff with “one stop shopping” for policies,
procedures and directives. In addition, all mutual-aid agreements for Eugene Springfield Fire and CLCC’s Rural
Fire Department dispatch customers are also online in this tool providing easy access and search capabilities
for Communications staff and leadership. The mutual aid agreements include those currently in force and
historical agreements that have been superseded.
PILOT PROGRAM: ESCI included 19 recommendations that were summarized in a strategic plan. ESCI
suggested that CLCC try several changes including separating the Training Unit from the Quality Assurance
(QA) function and in addition, implementing a full time training manager. In order to accomplish this, the
current Technical Services Management Team increased their responsibilities since the CLCC footprint could
not expand and they forged forward with ESCI’s recommendations in this area.

This included adding a second operations manager to manage QA, transferring the Training Program to
another manager and then dividing all of the many technical projects between two Management Team
members, which included the records/data manager. This program began January 1, 2017, and concluded at
the beginning of 2018. As a result, CLCC staff learned a great deal and determined that a dedicated, full time
training manager position is not warranted at this time. In addition, CLCC staff found that the Training and
QA functions should not be separated but work best together. Most 911 Centers in Oregon place these two
functions in the same unit or division as a best practice and CLCC discovered that this model also works within
our business practices.
During 2017 the CLCC Team was able to complete most of the ESCI recommendations, through the strategic
plan, with the assistance and collaboration of the Eugene Police Employees Association. Work continues into
2018. The completion deadline is May 2021.
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Radio System
As part of the EPD radio upgrade, the backup radios (also
known as control stations or consolettes) will be replaced
during 2018. A great deal of work was completed in 2017,
particularly on the backup system. The backup radios are used
whenever connectivity is lost between the Master Site and a
different Prime site, allowing the dispatch consoles to function
without interruption. The backup radios are also used when
system upgrades to the Master site occur.

As part of backup operations,
manual Ethernet switches
were recently installed at
another agency’s dispatch
center in order to simplify
the process of connecting our
backup laptops to that agency’s
computer network. This makes
the Computer Aided Dispatch
(CAD) system available if and
when we have to evacuate CLCC.
CLCC’s primary dispatch backup
location is that agency. The
primary call taker back up is
now located at an EPD location.
The consolettes can be used
at any location making CLCC’s
back up locations extremely
resilient.

After successfully implementing the Inter RF (radio
frequency) Subsystem Interface (ISSI) connecting
the SW7 radio system to the statewide radio
system, agreements are being finalized that will
allow Oregon State Police and Oregon Department
of Transportation radio users access to SW7 radio
resources and SW7 users access to the state radio
system. The ISSI will dramatically increase operable
and interoperable radio communications for public
safety personnel while also reducing costs.
Last summer we transitioned to a microwave
relay system at the Vida radio site, which allowed
us to eliminate the telco connection resulting in
improved reliability and reduced costs.

All of these changes add essential interoperability
to local and regional public safety agencies.
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Strategic Plan
At the end of 2015, EPD’s Senior Staff began preparing for the department’s next strategic plan. They met with the
Command Leadership Team, to discuss the future of the department, and from there, three goals were developed.
Employees were invited to participate in a committee to create objectives to achieve the goals. The committee
presented a draft of the plan to all department employees in 2017. Employees’ feedback was integrated into the
draft, and a final draft was submitted to EPD’s Senior Staff. There are three goals:
Goal 1: Keep Eugene Safe – Objectives are to improve response times, structure crime prevention and outreach
efforts to address current and anticipated needs of our community

Goal 2: Build Community Trust - objectives are to evaluate the department’s relationship with the community,
strengthen customer service, and increase the community’s trust in the department
Goal 3: Create Exceptional Workforce – objectives are to develop a personnel evaluation system, provide all
employees opportunity for development and advancement, ncrease awareness of work culture and develop
improvement opportunities, provide consistent and fair employee discipline, and build a workforce that reflects
the demographics of Eugene

Procedural Justice Training
A specialized EPD team, trained by Oregon’s
Department of Public Safety Standards and
Training Center for Policing Excellence,
provided instruction to all sworn and
many non-sworn employees on the
concepts of procedural justice in policing.
Police legitimacy and procedural justice
encompasses four core principles: voice,
trustworthiness, neutrality, and respect.
Simply stated, people want an opportunity
to explain their situation to a police officer
before a decision is made. They want to
trust that officers make decisions based
on consistently applied legal principles
and the facts of an incident, not an officer’s
personal opinions and biases. The dignity
and politeness with which an officer
addresses people is important. People want
to be treated with respect and will often
react negatively to dismissive or demeaning
interpersonal treatment. And finally, there is
a favorable reaction when people believe the
authority with whom they are interacting is
benevolent, caring and sincere in trying to
do what is best for the people with whom
they are dealing.
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Lone Armed Barricaded Subjects
In Fall 2017, we had a series of
meetings with department members
and diverse community members
designed to develop a policy that
guides the department’s response to
lone armed barricaded subjects, while
also reflecting the public’s values.
The meetings provided an overview
of the current process from SWAT
and Patrol perspectives, then roundrobin impressions by the group, ideas
about police response, and finally
individual’s input on what a policy
might look like. Our response to high
risk incident strategies and tactics
are intended to preserve life. Our
objective with lone, armed, barricaded
subjects, is to move toward a
resolution in which all parties survive:
public, officers, and subjects/suspects.

21st Century Policing Presentations
In 2014, President Barak Obama appointed a task force to develop recommendations on how
policing practices can promote effective crime reduction while building public trust. This report,
The Final Report of the President’s Task Force on 21st Century Policing, serves as a reference
for numerous Eugene efforts, including a systematic review of the municipal justice system and
the current recruitment efforts for the next police chief. Former Washington, D.C., and City of
Philadelphia Police Chief Charles Ramsey and 21st Century Policing L.L.C. principal consultant
Sean Smoot of the original task force were hired to share information from the report and
offer suggestions about how the recommendations can be integrated with current City efforts.
A special meeting was held for appointed officials from the City’s Budget Committee, Civilian
Review Board, Human Rights Commission, and Police Commission in November. In addition, this
was presented to the Eugene Police Command Leadership Team in August.

Eugene Police Employees Association
EPEA Charity Fund activities/donations for 2017
•

Veteran’s Court

•

Tip A Cop

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Special Olympics
Torch Run

Polar Plunge
Honor Flight
Unity Tour

American Hero Adventures
St. Vincent’s Dinner

Blek gravestone – with Eugene Police Benevolent Association
Burglary victims (kids) shopping trip

Turkeys purchased for Elk Horn Thanksgiving
House Fire victims

Breast Cancer Golf Tournament
Fallen Badge – upcoming

Records Specialist Mandy Fox
volunteers for the Pegasus Center www.
pegasuscenter.org , during the center’s
preschool age MovePlayRide program
(children ages 3-5). The Pegasus
Center specializes in Equine Assisted
Learning, using horses as teachers and
facilitating learning life skills. Also, Fox
is a Cloverbud Leader for 4H of Lane
County, working with children ages 5-8.
The club works on projects each month
that kids can ultimately display at the
Lane County Fair. Also, they work on
community service projects, such as
making holiday cards for the residents
at the Lone Oak Assisted Living Center.

In 2017, Officer Ryan Burks was awarded
a state EMS award for community service
for helping teach more than 1,600 other
first responders in Oregon about trauma
wound care in relation to active shooter
situations.

Officer-involved Shooting family support
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Peer Support and Resiliency Team
In 2017 our Peer Support Resiliency Team made some great strides. These accomplishments would not have been
possible without support from Command Staff, input from department members and a huge amount of effort
from team members. Our team is looking forward to 2018 as we continue to put plans in place to improve the
workplace here at EPD and better support its members.
Goals accomplished by PSRT in 2017
•

Conducted a department-wide survey in order to identify areas of improvement for our team and also
develop our goals for the future

•

Created two volunteer positions within EPD to be designated as family liaisons for the PSRT team

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Conducted two sworn team member processes during which we added a total of 4 new sworn members to
our team
Conducted a selection process including a background investigation in order to bring on two new
volunteers to serve as our PSRT family liaisons

Hosted a Critical Incident Stress Management Course here at EPD with attendees from around the
state. Our new sworn team members as well as our family liaisons attended this training.

Continued to conducted PSRT presentations in the EPD police recruit academies and Call Taker academies
Discussed employee wellness topics and goals at a Police Commission meeting.

Changed our team name from CIRT (Critical Incident Response Team) to PSRT (Peer Support & Resiliency
Team) in order to better fit our mission
Hosted a mindfulness class for EPD members in June

Added hyperlinks to the Chief’s weekly as well as PSRT materials to the EPD applications menu so
department members can easily access resources.
Provided lunch at patrol in-service and Communications in-service.

Taught “Stress First Aid” to communications specialists at their in-service
Spoke about PSRT-related topics at several patrol in-services.

Attended Line of Duty Death (LODD) response training in Douglas County that was hosted by the Oregon
Fallen Badge Foundation
Designed a new team logo

Conducted some critical incident stress debriefs following traumatic incidents.

Current PSRT Projects that will carry over into 2018
•

Updating the Peer Support Policy in the POM

•

Host a Wills for Heroes Event here at EPD

•
•
•
•

Adding more PSRT materials onto the Eugene Police Employees Association phone app
Create a LODD manual for EPD that will include specific procedures for PSRT
Host a spouse/significant other reception in early March

Begin to offer yoga classes through Risk Services for EPD members

Future goals
•

Provide lunch at Records In-service

•

Begin publishing a quarterly PSRT Newsletter that contains employee wellness information

•
•

Explore the Restorative Rest Policy that was recently drafted to see if that would be an option for EPD
sworn members

Add additional wellness topics into the EPD recruit academy as well as an emotional survival class for
significant others
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Recruitment Team (9-1-1 and Officer)
A recruitment team officer was detached for two
weeks to focus on recruitment while a Police
Officer process was open. She made many contacts
with local businesses, colleges and universities,
and spent a substantial amount of time setting up
advertisements on numerous websites. She was
also interviewed by two local news agencies, which
ran stories about EPD and our current recruitment.
She is currently working on another longer, more
substantial piece that will air on a third television
station. The EPD recruitment team has recently
attended career fairs at colleges, veteran’s events,
and presented to the Criminal Justice classes at
Chemeketa Community College. The recruitment
team attended a total of 16 events at various
locations. A large “Now Hiring” sign was designed
and is placed on the front of EPD Headquarters
when Police Officer recruitments are open. Two
recruitments were held during 2017 and 570
applications were received. From that, 19 officers
were hired.

Eugene Police Department

Central Lane
911 is Calling
You!
Dispatchers are hero coordinators,
waiting patiently to answer a cry
for help. They soothe pain with the
sound of a calm voice, instill
confidence in those who feel
helpless, and make seconds count
with every compression, chemical,
or conflict. They have no pause, only
purpose and action. There is no
scene size-up, no huddle or pre-plan;
they must be ready with every
scream or whisper knowing both
carry a unique challenge.
They are a hero's hero.
~Anthony Guido

NOW HIRING!
Seeking applicants who
want to become a

Police Officer
EPDjobs.com
541.682.5061

Accepting applications until December 29, 2017

Serving With Honor
Making a Difference
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Crime Prevention Unit
UOPD Partnership Party Patrol and
Greek Housing
In 2017, as part of our ongoing partnership with the
University of Oregon, UO Police Department joined
EPD’s party patrol team and they assumed primary
responsibility for responding to calls for services
related to fraternities and sororities.

Eugene Safety Town

UO Football Crime Prevention

Eugene Safety Town 2017 was a success with 130 preschool children
trained in basic safety awareness. Safety Town is a two-week
comprehensive educational program that introduces preschool,
5-year-old children, to safety awareness. This exceptional program
teaches children entering kindergarten in the fall, basic safety
awareness and accident prevention through hands-on learning
activities. The life-saving lessons, covering topics such as pedestrian,
bicycle, school bus, poison, fire, gun, home and water safety are
presented in age-appropriate fashion through instruction, song
and hands-on activities. A certified school teacher provides most
of the instruction and is supplemented by community experts and
police department staff. Two camps are held concurrently, one in the
morning and one in the afternoon. We can accommodate 64 children
for each camp, for a total of 128 campers. This year, we were one over
in each session to accommodate our waitlist, and we had 35 teen
volunteers who served as camp counselors. This was the 13th year of
Eugene Safety Town.

Our Crime Prevention Unit focused heavily on preventing thefts
from vehicles during UO home football games again this season.
Prevention flyers were delivered to parking lot operators around
Autzen Stadium, and the flyers were used by many people as a
parking receipt. Further, we had a crime prevention patrol during
game day with a presence in the lots around the stadium, including
the Park and Ride locations. This year, for the whole season, there
were only four thefts from vehicles in these areas, down from 50
in 2011. Interesting note: Crime Prevention Specialist Margaret
Mazzotta created a series of trivia questions that involved the away
team for each game. The questions helped to create an interaction
with our out-of-town guests as a way to share important prevention
tips. She reports that the innovation was very well received! Of the
four theft from vehicles this season, two of the victims were out-oftown guests.
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Public Records Tracking
Every person has a right to inspect any public record of a public body in this state. Starting from the standpoint
that all records belong to the public, Eugene Police Department handles and processes records requests with
respect and diligence, as soon as practicable, and without unreasonable delay. With new legislation effective on
January 1, 2018, there are
Public Records Request Form
new laws and timelines to
EUGENE POLICE DEPARTMENT 300 COUNTRY CLUB RD. EUGENE OREGON 97401
comply with. A public record
(541) 682-5131 FAX (541) 682-6804 www.eugene-or.gov
includes more than just
PROTECT.SERVE.CARE.
copies of reports; it includes
Date of Request:
Case / Incident Number:
any information created,
Type of Request:
Police Report
Photographs
received, filed or recorded
Type of Incident:
Accident
Theft
Burglary
Criminal Mischief
Other
Location of Incident:
Date/Time of Incident:
as a job function of a public
employee. Therefore,
Name(s) of Person(s) Involved:
requests for public records
may also include in-car
Requested By:
Telephone Number:
video, officer notes, photos,
Mailing
Address:
9-1-1 calls, dispatch records,
e-mail chains, and more.
*If you do not pick up your request within 30 days of being notified that it is ready you will need to make a new request*
Response to Public Records Request - Records Use Only
Each year, approximately
The City of Eugene acknowledges receipt of your Public Records Request and responds as follows:
3,200 records requests are
Date / Badge#
1. Copies of the requested records are provided. $
payable in full at the time the copies are
handled by 15 records staff
provided.
specialists, two supervisors
Date / Badge#
2. The records request is a Level 2 request (as defined by Admin Order No. 21-04-01-F). The City
will searchpublic
for the record(s)
and will provide copies
the record(s)records
for which the requests
City does not claim an
two supervisors and one manager. There are also 2,400
information
andofmedia
exemption from disclosure under ORS 192.410 to 192.505 within 72 hours, excluding weekends or
handled by our two public information office staff members,
which
is for
two
tothefour
more
all
other
holidays. We estimate
that the fee
making
recordstimes
available is
$
,than
which you
must
pay as a City
condition of receiving the records.
departments combined. In orderDate
to/ be
able
to
follow
the
incoming
public
records
and
information
requests
we
Badge#
3. The records request is a Level 1 request (as defined by Admin Order No. 21-04-01-F). The City
will Office,
search for the
record(s)
will provide copies
of the record(s)
for whichrequest
the City does database.
not claim an
receive through Records and the Public Information
we
areand
creating
a public
records
exemption from disclosure under ORS 192.410 to 192.505 as soon as practicable.
We are seeing an upward trend in
and this will
allow us to more efficiently track requests and
Daterequests
/ Badge#
4. The requested records are provided. Portions of the requested records are exempt from
The exempt material
has been redacted
or the exempt
document
in
document production. By tracking our requests ondisclosure.
a searchable
database,
this allows
the
useris not
toprovided
identify
if a
accordance with:
particular case has previously been requested. If the user knows a case has been previously requested they can
search for the previously released
document to release and therefore save time by not having to prepare the
Date / Badge#
5. The requested records are exempt from disclosure and are not provided in accordance with:
entire document again.
ORS 192.501(3)
ORS 192.502(2)
ORS 192.502(9)
ORS 419B.035
ORS 192.502(8)
ORS 192.501(3)

(Criminal Investig.)

ORS 192.502(2)

(Personal Privacy)

(Criminal Investig.)

ORS 192.502(9)

(State Law)

(Personal Privacy)

ORS 419B.035

(Child Abuse Law)

(State Law)

ORS 192.502(8)

(Federal Law)

(Child Abuse Law)

ORS 181A.830(2)

(LE/OR Law)

(Federal Law)

Date / Badge#

6. The City needs additional information/clarification regarding the requested record(s) before the City

Date / Badge#

7. The City does not possess or is not the custodian of the requested public records.

can respond to the request. Please provide more detailed information about the requested record(s)
Crime Prevention Through Environmental Design
and/or incident.

Almost all members of our unit have received training in Crime Prevention Through Environmental Design.
Additionally, several have attended
the
advanced
course resulting
in the professionTotal
designation
from the
Record
Released
By:
on
Cost:
National Institute of Crime Prevention.
CPTED is defined as the proper design and effective use of the built
Released Module/Page(s):
environment that can lead to a reduction in the fear and incidence of crime and quality of life improvements.
Notified on / Badge#
Did not pick up within 30 days / Badge#
Did not want information available / Badge #
CPTED uses various tools to evaluate environmental conditions and uses intervention methods to control
human/criminal behavior and reduce the fear of crime. Our crime prevention specialists put their training to
work and provided a high profile CPTED analysis of the Washington-Jefferson Street Park.
Members from the unit also participated in the Strategic Planning Process and the committee for the new
Chief selection.
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Sergeants Process
In October, we conducted a selection process to hire a police sergeant, and
worked with an HR consulting firm out of California that specializes in lawenforcement promotional processes. The assessors were a mix of internal
and external raters, including representatives from Clackamas County
Sheriff’s Office, Beaverton Police Department, Albany Police Department,
and Springfield Police Department.

The assessment process consisted of a Tactical Exercise, a Role Play, and
a Background and Experience Component, all of which were scored. The
Background and Experience portion consisted of a written exercise that was
submitted two weeks before the assessment center, a performance review
and a follow-up interview on the day of the assessment center.
At the conclusion of the testing all candidates completed a survey regarding
the process. Survey results showed that all candidates’ overall impression
of the process was positive and they felt they were treated fairly during the
assessment process.

Oregon police agencies have no legal authority to enforce
federal immigration laws
After concerns about immigration status and police contacts arose in
early 2017, the Eugene Police Chief issued a statement that was posted
in English and in Spanish on EPD’s website. “No one in Eugene should
ever fear for their safety because of their race, religion, national origin
or any other factor. Unfortunately, a small number of misguided people
turn their biases of others into unsavory words or actions and the effect
of those can be fear and intimidation. Your police and your City will not
tolerate biased behavior and we are working to protect our community
from it. Times like these raise questions about the role police take in
immigration matters. There have been some concerns about whether
or not local law enforcement has any involvement with enforcement of
immigration status. It is important for everyone to know that Oregon
police agencies, including Eugene Police, have no legal authority to
enforce federal immigration laws. There is a distinct difference between
the roles played by local and federal law enforcement. Local law
enforcement agencies in Oregon are prohibited by law from using agency
money, equipment or personnel to detect or apprehend someone who
has not committed a crime and whose only violation is that they are
persons of foreign citizenship present in the United States in violation
of federal immigration laws. Our goal is an environment that is safe and
free from fear. We have professional, well-trained and compassionate
police officers dedicated to ensuring this goal is met for our community.
Every Eugene Police officer is well trained regarding the law prohibiting
local police from enforcing federal immigration laws. Whether we are
interacting with children or adults, we will follow the same laws and
work toward a community that feels trust in their police force and safe in
their homes, neighborhoods and schools. The law that prohibits Oregon
law enforcement agencies from enforcing immigration laws is:
ORS 181A.820”
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L

Officer-involved Shooting Corliss Lane

After an officer-involved shooting in the 100 block of Corliss Lane,
the involved officers’ use of force was determined by the District
Attorney to be justified and not criminal. EPD conducted its regular
administrative review, protocol after any deadly use of force, and
officers’ actions were found to be within policy.

Verdict Rendered in Edgar Rodriguez Case
After an officer-involved shooting at Churchill Village Apartments on September 10, 2016, at 12:51 a.m., the
two involved officers’ use of force was determined by the District Attorney to be justified and not criminal;
and by Eugene Police to be within policy. Subsequently, a Lane County Grand Jury returned an indictment
charging the involved subject, Edgar Rodrigues, age 27, with Unlawful Use of a Weapon with a Firearm. On
December 15, 2017, after an eight-day trial, a Lane County jury reached a guilty verdict in the case on a 10 to
2 vote. Lane County ADA Erik Hasselman was the prosecutor.
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Animal Services
Our animal welfare officers responded to approximately 2,200 calls for service including for neglect and abuse, dog at
large, injured animals, and vicious dogs. Additionally, our AWOs assisted sworn officers on calls involving animals as
needed. In between calls for services, the AWOs patrolled the city for leash law compliance.
We also managed a good neighbor letter program, mailing more than 300 letters in response to complaints for a
barking dog, dog waste, or nuisance dog at-large issues in neighborhoods. This program has been an effective way
to resolve the majority of these types of complainants. If a complaint was not resolved with the letter, our animal
welfare officers would follow up.

Licensing Fix-it-Ticket
Every dog inside the city of Eugene, that is six months
of age or has permanent canine teeth is required to have
a current license with animal services. In 2017, animal
welfare implemented a fix-it-ticket program to increase
compliance with the license ordinance. Owners contacted
by our animal welfare officers were given time to
purchase a license before the citation was filed with the
municipal court. Licensing a dog is not just a requirement
under the law, it also benefits dog owners and the
public’s health. Licenses track that dogs are current on
rabies vaccinations. If someone finds a lost dog wearing
a license tag they can access a contact number for an
owner over the phone or online, 24 hours a day. Many
dogs are quickly reunited with their owners because
of this, decreasing the number of dogs impounded at
the shelter. If a dog is impounded at the shelter with a
current tag, the fees are waived for the owners the first
time. The money from this program funds the animal
welfare program.

PROTECT.SERVE.CARE.

New Equipment
A Eugene Police Department employee on light duty for an
on-the-job injury worked with Risk Services to access the
State of Oregon’s Employer At-Injury Program. Funded by
a payroll assessment, this program helps employers pay
for light duty projects for workers injured on the job. The
injured employee implemented a project enabling patrol
officers to check the temperature of vehicle interiors to see
if a child or pet left inside is in danger. EAIP funds were used
to purchase enough digital thermometers to place one in all
patrol vehicles, furthering the Eugene Police Department’s
mission to Protect. Serve. Care.

Jake Rescue
On November 30, 2016, an animal welfare office responded to
Uncommon Apartments for an abandoned animal. The property
manager called after receiving an e-mail from an 18-year-old male
tenant reporting he had returned home to China and believed his
dog was dead inside the unit. Upon gaining access to the apartment
unit the officer found the severely underweight and lethargic puppy
unable to stand. The estimated 4-month-old golden retriever was
taken to the Emergency Veterinary Hospital and spent two days
receiving around the clock care. Once in stable condition the pup
was transferred to First Avenue Shelter and immediately placed in
foster care. After two months of close observation from Greenhill
Humane Society’s Veterinary Team, he reached a healthy weight.
The puppy was named Jake by staff and was adopted by his foster
family.
Attempts to contact the owner from China were unsuccessful.
Further investigation by Animal Services and Eugene police
detectives found that he left the country on October 29, and his
visa was suspended when he did not enroll for a new term at the
university. The man remains a suspect in the case.

Animal services encourages people to
consider their lifestyle before bringing home
a pet. Greenhill Humane Society has great
tips to consider when making a decision:
http://www.green-hill.org/choosing-theright-pet/

Fireworks
Eugene Police and Eugene Springfield Fire have been
working on education surrounding the use of fireworks.
For the July 4 holiday, EPD operated a tip line for
residents of the city of Eugene to call and advise of
addresses within city limits where there have been
illegal fireworks in the past. A total of 127 calls were
received through June 30, when the line was collecting
tips. Eugene Police crime prevention specialists and
EPD volunteers were out in neighborhoods, going out
to parks, and visiting other highly-frequented places
in Eugene in order to share information about illegal
fireworks and prevention, as well as to promote the
Illegal Fireworks Amnesty Turn-in Day on Sunday, July
2. The event collected triple the amount of fireworks
(150 pounds) as the previous year. Three Metro
Explosive Disposal Unit members worked the event,
with the first participant rolling in just after the awning
was set up. Approximately 17 people came in throughout
the day to turn in the fireworks, ranging from sparklers
to 2-inch mortars. The last person pulled in just shy
of closing time at 4 p.m. with another four boxes of fireworks. Eugene Police staffed additional officers for
the July 4 holiday and seized an additional 130-150 pounds of fireworks during firework patrols (over and
above what was collected during the amnesty event). Fire crews were also patrolling neighborhoods in their
response areas on July 4, to note and report illegal fireworks activity.

DUII Grant
LAST YEAR INFO: EPD has been awarded the 2016-2017 Oregon Impact DUII High Visibility
Enforcement grant to be used for DUII overtime enforcement especially during holidays and times
where there might be a higher number of intoxicated drivers. The $49,997 will cover expenses
through September 2017. Driving while impaired continues to be a significant problem, and in 2016,
there were a total of 708 DUII arrests in Eugene.
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Dog Ban
The downtown dog restriction
pilot began on April 10, 2017,
and sunset on November 1,
2017. As with any new law, EPD
took time to educate the public
before issuing citations. To that
end, absent of an extraordinary
circumstance, our officers were
providing a warning first and
documented that prior to issuing
citations. Between the start of
the ban, through October 31,
there were 70 dog prohibited
contacts or field interviews,
and only 19 citations issued.
For that same time period, there were 54 animal-related complaints downtown, which was a 26 percent reduction
of 73 complaints received in 2016 during the same timeframe.

Ice Storm

On the night of January 4, 2017, the roads became increasingly dangerous as the temperatures dropped below
freezing. Some roads were not like sheets of ice, they were sheets of ice. Our 911 and Police were responding
to mostly traffic crashes, disabled vehicles, but some disputes came in later and there were a few DUIIs. Many
vehicles had been abandoned on hilly roads throughout the city and Public Works was unable to sand several
areas due to the slick conditions. Our sergeants had two community service officer trucks chained up for
responding into hilly areas where the ice and snow was at its worst.

K9 Unit
2017 was an unprecedented year of community support for the Eugene Police K9 team.
GPS Tracking Collars from Eugene
Police Foundation

The work of the Eugene Police Foundation continued with their drive to
provide GPS tracking collars for the team. They bought four GPS collars,
which provided the team the ability to manage complex scenes and
searches. The collars have also been used during joint training exercises and
will continued to be used in future deployments.
Thermal Imaging Devices Donated by Eugene Police
Foundation

The newly-formed Eugene Police Foundation made the K9 team
a priority and kicked off their first drive with a quest to provide
the team with two critically-needed Thermal Imaging Devices.
These devices allow officers to see heat signatures of dangerous
suspects, but also provide a higher level capability when searching
for at risk subjects such as lost memory-care patients, children,
and injured victims. The team received two Trijicon thermal
imaging devices and used them immediately upon receipt. Officer
Rob Griesel deployed one of the devices during a call for service
and when he checked the yard he immediately saw the suspect.
This was just one of many times these devices provided additional
life safety for our officers, K9s, and the community.
Team Transitions

Trading Cards
Another item that the Eugene
Police Foundation provided
for the team were K9 trading
cards. These are great tools for
the team to use when giving K9
demonstrations to schools or
community events.

The team saw the transition of several
K9s in 2017. K9 Mako was transferred to
Oregon State Police because we were unable
to further deploy him as an apprehension
K9. Mako has been a top performer for
OSP as a drug detection dog. This transfer
extended the working life of the K9 and
helped a partner law enforcement agency.
K9s Blek and X both retired. Officer Griesel
was assigned a new K9 partner, Cwyk, in
November 2017. Officer Griesel and Cwyk
went through training in near record time
and started patrol duty on December 14.

PROTECT.SERVE.CARE.

Remembering Blek
Eugene Police was sorry to report the death of K9 Blek,
who was hit and killed by an unknown motorist on
November 10, 2017, while off-duty with his partner
Officer Rob Griesel in rural Lane County. K9 Blek was only
weeks away from retirement. Blek was a “go-to” dog for
our department. He enjoyed a storied career and had a
warrior’s spirit. His passing was crushing for his family
and he will be missed by us all. In 2017, prior to his death,
Blek was honored with EPD’s and Oregon Peace Officers
Association’s K9 Valor Awards, for the capture of a suspect
who shot a deputy. Blek was a German Shepherd from
Slovakia. He was born in September 2009 and was selected
as a K9 for the Eugene Police Department in March of 2012.
Blek served our community with honor and distinction and
had a reputation as a K9 who could be counted on in the
most dangerous incidents.

Music Box Memories

K9 Blek’s memory was honored
on December 13, 2017, with
the presentation of a custom
music box to his partner Officer
Rob Griesel. The music box
was made by a group called
Music Box Angels, who present
custom dog houses when a
police or military K9 passes
away. Fay and Bob Kircher
drove down from Salem to
make the presentation and
were able to meet Officer
Griesel’s new partner, K9 Cwyk.
The department appreciates
the kind gesture and the
outpouring of support and
donations made to our Eugene
Police K9 program.
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New to the Team: K9 Cwyk
In 2017 we received a new K9, Cwyk, paid for in part by a very generous donation
by Gail Phillips in January. Mrs. Phillips provided the donation in memory of her
brother Richard Lee Richards III, who had a law enforcement career that included
the U.S. Army military police, Sacramento Sheriff’s Department, Fremont Police, and
retirement from law enforcement at the rank of lieutenant with the South Lake Tahoe
Police Department in California, which he and other law enforcement personnel
helped start and build. In his later years, he relocated to Eugene, Oregon, where he
passed away December 26, 2015, at the age of 79.

Officer Griesel has been working with his newly assigned K9 partner, Cwyk
(pronounced ‘Quick’), who is a two-year-old German Shepherd. The pair started
a 4-week training program November 13, with a tentative certification date of
December 13. Officer Griesel and Cwyk completed the initial training and gained state
certification in near-record time. Their first shift working together was December 14.

On November 29, new police K9 Cwyk was introduced to the public
and K9 “X” was retired with honor.
Retiring: K9 “X - Sergeant Terry Martin
K9 “X” is a German Shepherd from Germany. He was born in September
of 2008 and was selected as a K-9 for the Eugene Police Department in
August of 2012. He is trained in tracking, area and building searches,
protection and article searches. X’s partner, Sergeant Terry Martin, has
been with the Eugene Police Department since June of 1995. X lives with
the Martin family.

K9 Competition

Our K9 team of Officer Mike Casey and Cjuk took
second place at July’s K9 Competition hosted
by Springfield Police. Also cool was that Cjuk’s
mom, Bora, who Officer Casey trained and sold
to Portland Police, took third. It was nice having
the pair on the podium! Thank you for the
photos, Penny Arthur!
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Figerprint Scanner
Fingerprinting is a technology used throughout the
nation and it is mandatory in the state of Oregon for
certain offenses such as any felony, or for misdemeanors
that involve sexual misconduct, and violations of Uniform
Controlled Substances Act. In 2017, we installed two
new digital fingerprint scanners. One was placed at
300 Country Club Road Headquarters and the other at
Municipal Court. This makes it more convenient and
saves time for officers capturing the prints. Previously
EPD had one scanner, which needed to be replaced. Cost
of the new scanners from Dataworks was $28,000.

Police Foundation
The Eugene Police Foundation raises support and awareness for the
Eugene Police Department. Contributions provide the funding for the
Eugene Police Department in three vital areas: Community Partnerships,
Employee Development, and Police Service Enhancements.
The EPF is an independent nonprofit corporation qualified under IRC
501(c)(3). The principal purpose of the Foundation is to support the
performance capability of the Eugene Police Department through
acquisition of specialized equipment and training, and foster improved
communications and working relationships between the Eugene Police
Department and Eugene’s public.

Crime View Launch
CrimeView Dashboard is an easy to use, automated mapping program with a host of analytical tools that allow us to
quickly see where events are occurring and when. The program has been used in our weekly command staff meetings
to monitor various calls, crimes, and arrests throughout neighborhoods, city parks, and other locations of interest.
Command staff members are able to ask questions and get responses on the fly for which historically they may have
had to wait. This has freed up time for our analysts to work on other projects. The program also has the built-in ability
to assign missions and allow officers to view activity spatially from their cars. We have just begun experimenting with
this program but are excited to see where it takes us.
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Traffic Enforcement Unit
2017 was a busy year for the Traffic Enforcement Unit.
The unit played a key role during the numerous marches
and protests that took place during the campaign season.
Their ability to prevent pedestrian-vehicle conflicts during
these events highlights the versatility and highly-skilled
capabilities of TEU. The team received positive media
coverage for their efforts and commendations came in
from march and protest participants.

Distracted Driving Law Goes Into
Effect October 1
In order to make sure the driving
public was as informed as possible, we
highlighted the information from the
Oregon Department of Transportation
regarding updates to Enrolled House Bill
2597, which says it is illegal to drive while
holding or using an electronic device
(e.g. cell phone, tablet, GPS, laptop).
Beginning January 1, 2018, courts will
have the ability to waive the fine for firsttime offenders who attend an approved
Distracted Driving Avoidance course.
There are some exceptions, but for the
most part, it’s best just to turn off your
device when you are driving.

The motorcycles on the team needed to be replaced due
to age, mileage, and ongoing maintenance issues. Sergeant
Shawn Marsh worked closely with our Operations Support
Division and City of Eugene fleet manager on the 2017
motorcycle replacement contract. A total of nine new BMW
Police motorcycles were purchased, up-fitted, and brought
into service in late November 2017. The team conducted
several high-profile ODOT funded grant enforcements,
including 3-Flags, which focused on Speed, Seatbelts, and
Distracted Driving. The team is one position down and
looks to fill that opening as soon as staffing allows.
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Investigations
Evidence Control Unit
Can you imagine storing almost 70,000 items safely and with documentation?
Our Evidence Control Unit currently stores and manages approximately
69,000 items of property and evidence. This includes digital evidence
such as body worn camera footage, in-car video footage, photographs, and
other evidence generated by officers. ECU employees manage property and
evidence like the intake of new items. They facilitate the transfer of items to
the courts, prosecutors, as well as to internal and external laboratories. ECU
staff also research items for disposition once cases have been adjudicated
or evidence retention timelines have been met. This means items are then
donated, auctioned, physically destroyed, and/or returned to their owners.
The ECU staff responds to court subpoenas to provide testimony, manages the
EPD jail lockers, and occasionally assists officers and detectives with search
warrants when significant amounts of property and/or evidence are seized.
There is a constant flow of items in and items purged. The ECU received
approximately 17,000 items in 2017 and purged almost 11,000 items during
that time period. All this is currently done with only five full-time evidence
specialists, an evidence senior administrative aide, a part-time forfeiture and
quality assurance analyst, and a supervising sergeant.

Forensic Evidence Unit

FEU reached full staffing this year by hiring Forensic Analyst David Carlisle, who came to us with four years
of experience in Latent Print Comparison and Major Crime Scene investigation. F.A. Carlisle’s experience has
benefited us by accelerating his training in those areas and reducing our Latent Print processing backlog.
In August of 2017, F.A. Cory Winar completed his Advanced Crime Scene Reconstruction training, which
completed all of his training for solo case work in FEU.

F.A. Lisa Pope passed her Crime Scene Analyst Certification from the International Association of
Identification in April. F.A. Pope also was approved as an ANAB assessor in December, was published by
the North West Association of Forensic Science and the Pacific North West Division of the International
Association for Identification regarding her research regarding the effects of Un-du on Ninhydrin and Wetwop
processed items, and by the International Association for Identification regarding a recommendation for
procedure introduction of a 3D scanner into forensic crime scenes.
Computer and cell phone forensic processing began transitioning
to the FEU in July, which meant purchasing new equipment and
significant staff training.
In November FEU’s international accreditation with ANSI-ASQ
National Accreditation Board (ANAB) was renewed. FEU is the
third lab in the world to have achieved the accreditation to the
new higher standards through ANAB.
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Special Investigations Unit
Special Investigations Unit added a detective to its roster after Interagency Narcotics Enforcement Team
disbanded. The unit can now handle narcotics investigations in addition to street and motorcycle gangs, human
trafficking, domestic terrorism, electronic and physical surveillance, and anything else that needs attention.
This year SIU worked several human trafficking stings. These operations are conducted with multiple different
local, county, state, and federal partners. Included are cases involving the online corruption of minors, with a
focus on protecting children and youth. SIU also handled an international trafficking case that is now being picked
up by FBI.
SIU has taken on several different violent crime and robbery cases and assisted in surveillance operations for
Violent Crimes Unit and Property Crimes Unit.

SIU provided training to the department for Bias Crimes investigations and reporting. When these types of crimes
occur, SIU tracks them and keeps the City’s Equity and Neighborhood Services team in the loop. SUI also provided
training to all investigations on informant handling and mobile surveillance.
Our intelligence staff member continues to grow in the skill set and provides services to our entire department as
well as multiple outside agencies.

Property Crimes/ Financial Crimes Unit
We started 2017 by filling two vacant positions: one Financial Crimes detective and one Property Crimes
detective. Then, we finished the year with the retirement of the long-serving Property Crimes/Financial Crimes
Unit sergeant and two detectives, representing a combined 90 years of law enforcement experience.
During the year, along with their regular investigative duties the entire unit assisted other units and agencies
on a regular basis including our EPD Patrol (in the field), Violent Crimes Unit, Federal Bureau of Investigations,
U.S. Secret Service, U.S. Postal Service, Eugene Animal Control (felony cases), and Senior and Disabled Services
(Criminal Mistreatment cases) on a regular basis. We also have many of our detectives signed-on to ad-hoc
assignments to include, Range instructor, Defensive Tactics instructor, Emergency Vehicle Operations Course
instructor, Backgrounds investigator, SWAT, Metro Explosive Disposal Unit, Crisis Negotiation Team, electronic
forensic examiner, and union board member.
The unit has worked diligently to make numerous arrests. These arrests have resulted in large quantities of
stolen property being recovered and suspect convictions, which resulted in lengthy prison sentences.

A few examples of work done this year and current projects:

February 2017, four Central Oregon teenagers road-tripped in a stolen vehicle to Eugene to continue a robbery
spree that began in Portland. Within a three-hour period, the teens managed to rob several people at knife point
and robbed and stabbed a female victim. We located and arrested the teens. They have been in custody since that
time. In total, they are serving a more than 620-month sentence at the Department of Corrections.
May 2017 – We cleared a 36 case burglary series when suspect Marc Merrill received a 10-year sentence.

June 2017 – For suspect Casey Faiman, we had 26 Unauthorized Use of Vehicles cases reviewed, and multiple
Oregon and California agencies involved. He is believed to be linked to 20 cases and plea bargained for 100
months.

June 2017 – We assisted Albertson’s loss prevention with organized retail theft cases, that resulted in
approximately $32,000 in losses. We served a search warrant, recovered thousands of dollars in property. The
suspects were Jessica Kennedy and Brian Apker. (Brandon Jack Apker? )

October 2017 - Suspect Jeremiah Owens robbed multiple stores with a knife in the Eugene area. Through a
candid interview, Owens admitted to the robberies and claimed to have watched patrol respond to the calls for
the thrill. Owens, who was recently paroled from prison, received a 180-month sentence at the Department of
Corrections.
We are currently assisting the FBI with a robbery series that has occurred throughout Oregon. Four out of five
suspects are now in custody.
We are assisting Violent Crimes Unit by taking over all Robbery cases, some of their general case load, and
helping with homicide and Interagency Deadly Force Investigations Team investigations.

In 2017, our Property Crimes Unit conducted multiple bicycle sting operations in the downtown area, which
yielded arrests. Additionally, the unit has conducted several afterhours strategic patrols. Individual members of
the unit have assisted in several search warrants, SWAT arrests, and Special Investigations Unit cases.
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Oregon Eclipse Photo

EPD officers sported some snazzy eclipse viewing shades and took a peek at
the eclipse while working during the eclipse on August 21.
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Volunteers In Policing
Volunteers In Policing Program At
Lane County Home Improvement Show
Do you have an interest in supporting local
law enforcement? Are you available for a few
hours each week to become part of an awardwinning volunteer program? The Eugene
Police Department’s Volunteers in Policing
(VIPs) program is always recruiting all ages of
volunteers, from college students to retirees. We
have lots of opportunities to get involved— there
are more than 40 volunteer positions at our
department. We actively recruited at the Lane
County Home Improvement Show in October. At
the booth we had department volunteers there
to answer questions about the program, and
we had brochures, flyers, prizes and giveaways!
We received 45 completed “Interested in
Volunteering” forms at the Home Show. Each
of these potential volunteers was sent an
application packet.

VIPS in 2017

In 2017, 77 volunteers contributed 12,983 hours of service
to the department and the community with an added value of
$313,410. These volunteers actively served in more than 30
positions throughout the department, including the Seniors
on Patrol Team, the Image Retrieval Team, the Squad Car
Maintenance Team, and the Cold Case Squad.
In 2017, the Volunteers in Policing program received 49
applications from individuals interested in volunteering
for the department. Of those, 18 completed the placement
process and joined the VIP program.

This year the Huckleberry Patrol Team was operational
from May 31 through October 4. During these months they
patrolled the midtown area of Eugene on bicycles, looking
for graffiti in myriad forms—including paint and stickers.
The team works closely with business owners and private
property owners to match paint and quickly eradicate graffiti
from signposts, windows, walls, sidewalks and structures. In
total, the team removed 1,880 graffiti tags this season—the
highest number of graffiti tag removals in one season since
the team was founded in 2007.

PROTECT.SERVE.CARE.

This year the Squad Car Maintenance Team gave us 3,265 hours washing patrol vehicles, restocking trunks, and
shuttling vehicles to and from Fleet Services for maintenance and repair. In 2017, this team shuttled 907 vehicles,
washed 824 vehicles, replaced 41 tires, performed 80 minor maintenance or repair services, and restocked 551
patrol vehicle trunks.

In 2017, the VIP program worked to
continue preserving the department’s
history and memorabilia. Four
volunteers assisted in various roles to
support this objective. One volunteer
is creating a catalog of all memorabilia
items in storage, including photos,
newspaper articles, annual reports,
jail logs, and more. One volunteer has
scanned thousands of department
photographs for digital safekeeping.
Another volunteer has interviewed
current and former members of the K-9
unit and documented the unit’s history
through a yearbook. And, finally, the
Public Information Office volunteer is
scanning and saving archived annual
reports for department safekeeping
and posting to the website, as well as
doing media clips.

This year the Seniors
on Patrol Team served
3,212 hours throughout
the city. They performed
289 vehicle patrols and
1,326 home vacation
checks. The SOP issued
131 disabled parking
warnings and 97 disabled
parking citations. They
placed the decoy vehicle
throughout the city for
traffic calming 323 times
and recorded 3,642
positive interactions with
the people of Eugene.
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EPD Female Leaders Attend DPSST
International Institute
Oregon hosted an international Association of
Chiefs of Police Women’s Leadership Institute
and three Eugene Police law enforcement
command staff attended: Captain Sherri
Meisel, Acting Captain Carolyn Mason, and
Sergeant Caryn Barab. Lieutenant Jen Bills
participated as a member of a panel. The
Oregon Department of Public Safety Standards
and Training, in partnership with the Oregon
Association of Chiefs of Police and the
Oregon State Sheriff’s Association hosted the
International Association of Chiefs of Police,
Women’s Leadership Institute in Salem. The
class was held during the week of December
10. The IACP’s Women’s Leadership Institute
is a 40-hour course, focused on the unique
challenges facing women leaders in law
enforcement. The course develops current
and future leaders, the curriculum focuses
on enhancing the business, leadership, and
personal effectiveness skills of female leaders.
This interactive program uses senior women
instructors and mentors from United States
and Canadian law enforcement agencies and
operates in an intensive, experiential learning
environment. It was open to female and male,
sworn and non-sworn personnel serving
in supervisory positions, and senior patrol
officers aspiring to become supervisors. The
week-long class hosted at DPSST’s Oregon
Public Safety Academy had 52 participants
from 25 law enforcement agencies in Oregon.
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Community At Work
Northwest Community Credit
Union Donates to EPD Crisis
Assistance Fund
How many times while on patrol we come
across crime victims, accident victims or
just a strange set of circumstances that
cries out for compassionate response.
For example, when we have encountered
people who unexpectedly find themselves
hungry, out of gas, or with no place to stay.
Thanks to Northwest Community Credit
Union for their donation of $2,500 to our
Crisis Assistance Fund, which provides a
way for our officers to immediately help
people we encounter in unexpected and
difficult circumstances who are in need
of a small temporary boost to get them
through a crisis. Northwest Community
Credit Union made the donation in honor
of “National Thank a Police Officer Day,”
September 16. Common uses for the Crisis
Assistance Fund are for shelter, food and
vehicle gasoline. Examples of what was
purchased June 30, 2016 through July
1, 2017 (with a total of $3,509 from the
fund) include:

• Emergency shelter (hotel rooms) for homeless individuals (often
with children)
• Bus/train tickets for people in crisis to get back home to a safe place
• Fuel for a stranded father and his children
• Fuel for a homeless veteran
• Replacement lock for a homeless individual’s storage unit
• Emergency meals for homeless and in-crisis individuals
Northwest Community Credit Union stopped by Eugene Police
Department on September 8, with a very large check.

Officer Thanksgiving Day

Eugene Police Patrol, SWAT, and Crisis Negotiation
Team members arrived early to pick up boxes of
goodies on November 23, at Elk Horn Brewery for
a special Thanksgiving Day Dinner drop-off for
15 disabled veterans’ families and disadvantaged
veterans’ families. On that day, the veterans
and their families had curbside deliveries of
Thanksgiving feasts courtesy of Elk Horn Brewery,
which took a primary role in the effort, and Market
of Choice, Albertson’s, and Capella’s. Eugene
Police patrol officers, SWAT and Crisis Negotiation
Team members made the drop offs. Edgewood
Elementary 4th and 5th grade students wrapped
and decorated the boxes. Donors and police put
together the boxes and cooking side dishes for the
feasts. Each box had a special message: “Thank you
for your service” cards.
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Coffee with a Cop
Several of our sworn staff took time to barista for Coffee with a Cop. There was
one at Starbucks at 65 Oakway Center on October 4, one August 9 at Oakway
Center, and one June 17 at the W. 11th Starbucks.

Franz Bakery Appreciation February

We got a special delivery from Franz Bakery in February. They generously
provided some bakery items and warm outreach. We appreciated their kindness!

Special Olympics Torch Run
On July 7, officers put on their running shoes to support the
Special Olympics Torch Run with the Special Olympics athletes
and Springfield Police Department.

BJ’s National Random Acts of Kindness Day February 17
BJ’s Restaurants runs a national campaign called Random Acts of Kindness (RAK) day for Unsung Heroes. The
local BJ’s selected EPD to be the recipient of this year’s RAK. On February 17, they brought by some of their
signature salads, pizzas and other items at our headquarters and a second location for our Communications
Center and Forensic and Evidence personnel. BJ’s wrote a letter that said, “We would like to show our deepest
gratitude to you and your team.
We know and have seen the
dedication to our community.
As of the recent events at BJ’s
we’ve experienced first hand
the selfless dedication and
courage your team has. We
want to show our thanks, not
only for protecting us that day,
but members of our community
every day. The sacrifice that
you make every day, not only
to be great first responders,
but great human beings, is
not something we can show
gratitude for in one day. Please
accept this small token of how
truly grateful we are to have
you as such a large contributors
to our community.” And, then
they delivered some
delicious eats.
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Special Olympics Tip-a-Cop Fundraiser, October 21, at Red Robin
Red Robin and local law enforcement officers served up a bunch of gourmet burgers
just the way folks asked for them. They raised tips and donated 100 percent of those
to benefit Special Olympics Oregon.

Officer Klews and Cade
Watson Photo
From March 7. A super
generous 10-year-old, Cade
Watson, just offered to buy
Officer Michael Klews a coffee.
Thank you Mr. Watson!

Officer School Visits
Our officers often
will visit schools and
introduce themselves to
the children and allow
them a positive contact
with law enforcement.
We received a nice
‘Thank you, Officer Sam
Stotts,” for taking time
to visit the St. Thomas
Pre-K class!”
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The “Blue Copsicles” at 2017
Polar Plunge
On February 13, at 11 a.m., EPD’s
entry in the Polar Plunge, the “Blue
Copsicles,” joined other teams for an
icy plunge into the Willamette River to
benefit Special Olympics. According to
organizers of The Polar Plunge, it “is
a unique opportunity for individuals,
organizations, and businesses to
support Special Olympics Oregon
athletes by jumping, walking or slowly
crawling into the frigid and icy Oregon
waters.” The event is open to the
public, and all spectators are welcome to view this free of charge. Every participant must raise a minimum of
$50 for the privilege of taking a wintry dip in an icy body of water to receive a commemorative long-sleeve
t-shirt and a bowl of soup, plus bragging rights!

Great Hummingbird Rescue of 2017

In October, one of our Central Lane 911 Communications
Center dispatchers found a hummingbird on the ground
outside the center, not moving and making sad, distressed
sounds. Concerned the bird had hit a window, she took it
to her console, providing a warm ‘nest,’ and sugar water
from a straw. She cared for the bird while still managing
radio traffic. We have to say, our dispatchers are amazing
multi-taskers! Meanwhile, officers located a bird center
that would take it in Corvallis. However, after all that TLC,
the bird took off, flying around the CLCC, and eventually
out the door. It seemed all the bird needed was a nice
snack and a warm-up.

Pink Ribbons
Proudly wearing the
ribbon in #pinktober
in support of Breast
Cancer Awareness Month,
October 3. The ribbons
were authorized wear for
all personnel.
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Honor Flights
EPD has a history of a strong presence with the South
Willamette Valley Honor Flight, and several more EPD
employees will be joining in to support this effort in
2018.
The National Honor Flight Network program takes
WWII veterans to Washington, D.C., free of charge for
a four-day trip to visit their National WWII Memorial,
the White House, Capitol, and eight other attractions.
Last year, we had four local law enforcement officers
participating: EPD Lieutenant Sean McGann, EPD
Sergeant Michael Ware, EPD Officer Shawn Trotter,
and Springfield Police Detective Brian Antone. They
took a flight in May and another in October, with
approximately 90 veterans from WWII, Korean War,
and Vietnam War.
Many other EPD employees contributed, including
the Eugene Police Employees Association, and
Eugene Police Benevolent Association, by sponsoring
honor flight volunteers to attend. Individual officers
helped out by covering shift trades. Detective Pat
Willis covered an entire shift for one officer during
a restricted day, which allowed him to go on the
October trip as the Flight Leader.
EPD Sergeant Dale Dawson attended the welcoming
home at the Portland Airport as the Eugene Police
Honor Guard, along with several officers

This is truly an amazing organization to be a part of.
The efforts by all of the Eugene Police Department are
truly appreciated by all of the veterans who attend
this adventure. Many say it is a trip of a lifetime!

EPEA
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Eugene Police Foundation December
Appreciation (December 6)
In 2017, the Eugene Police Foundation provided a special
day of appreciation on December 6. Eugene Police
Foundation volunteers showed up at Headquarters in
the back lobby area for all shifts from 6:30 a.m. until
9:30 p.m., with coffee and yummy treats. They also
made a special delivery to Central Lane 911. Sponsors
included: Cosmos Creations, Mercedes-Benz of Eugene,
Harrang Long Garry Rudnick P.C., Starbucks, and Pivot
Architecture.

Our Community Has Provided Thoughtful and Appreciated Support
Sears Day of Giving

Princess For A Day Collection Box

Oregon’s Sears stores had a Day of Giving in which they are helping
people in need this holiday season by providing items such as
coats, footwear, blankets, etc. Their goal is to make the holiday
season more memorable – in a positive way for those who may
not experience such a thing otherwise. Sears partnered with local
schools, non-profits, and law enforcement agencies to reach out
and make this Day of Giving a reality. On Sunday, December 10,
2017, Sears met with Keith Heath and Roxanne O’Brien from St.
Vincent de Paul to shop for items to fill their Lindholm Eugene
Service Station. Sears not only provided a gracious $2,000, but
helped find the best items and took the time to shop with Keith
and Roxanne. Cart after cart was filled with items and dozens of
bags brimming with the newly purchased treasures were loaded
into vehicles for delivery at the center. A couple of officers and the
EPD quartermaster showed up to help cart items and load bags. It
was quite the scene to see uniformed police officers alongside the
elf-shoe-wearing store clerks and the wide, smiling faces of the St.
Vincent de Paul representatives.

We continued collecting finery for Princess for a Day. Whether
for being a Disney princess, Wonder Woman or Batman, we
sought clothing from our employees and the public to donate
in a special drop off box. The items were sent to Family for
Every Child Princess for a Day event for foster children ages 2
to 18 years old. Eugene Police is one of the agencies that has
arranged for a collection of items ahead of time to support
this event and to help empower, encourage and enable foster
girls ages 2-18 who are particularly vulnerable in society.

Public Information
Our Public Information Office not only can respond to media calls, it has the ability to capture professional quality
video/audio footage and interviews then provide this raw material along with news releases to make it more
convenient for media to cover breaking events and features. This service was deployed many times throughout the
year.

Last year, our Public Information Office responded to 1,619 media inquiries, our bias crime summary response almost
doubled with 89 this year, as opposed to 52 in 2016. These include summaries and notifications to Human Rights and
Neighborhood Services. The office sent out 529 news releases, processed 67 media public records requests (10 more
than in 2016), handled logistics for events and awards ceremonies such as the Chief’s Retirement Ceremony, provided
communications during community emergencies or events (such as snow and ice storms), produced publications and
videos for our divisions and programs, managed our social media (Facebook, Twitter, Instagram, LinkedIn, Google,
Ustream, YouTube, and Vimeo), administered our Eugenepolice.com website, and handled many other requests.
The officePublic
runs with
the same amount
of staffing as prior to the use of Internet and social media and handles an
Information
Office
extraordinary amount of media inquiries while still producing materials and coordinating events.
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Media Inquiries 2017

Total media inquiries handled 1,619

Total media inquiries handled 1,619

October is the highest month for inquiries at 188, followed closely by February.

October is the highest month for inquiries at 188, followed closely by February.

December is the lowest month at 67, likely due to holidays and fewer staff in news rooms.

December is the lowest month at 67, likely due to holidays and fewer staff in news rooms.

News Releases 2017
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October is the highest month for inquiries at 188, followed closely by February.

December is the lowest month at 67, likely due to holidays and fewer staff in news rooms.

News Releases 2017
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News Releases 2017

Total news release sent, 529

Highest volume month, October with 60 releases

Lowest volume month, April and September with 33 each

2017 Social Media Numbers
New followers – Approx. 1.5K
Total number of followers – 13.9K
Total number of tweets: 462

(a newer medium for EPD)
New followers – 514 (Our followers more than
doubled in 2017)
Total number of followers – 987

New followers – Approx. 3,155
Total number of followers (Page Likes) – Approx. 17.6K
Total number of posts: 379
account was created in July of 2017
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Spanish Website
Eugene Police Public Information Office worked with Cross Cultural Now to identify content on its
website that would be useful for Spanish speakers trying to get information about the department and
its services, records and crime reporting. After combing the site together, the content was sent to the
company for translation, and then EPD Public Information placed it on its website. It is easy to find
with a button on the front page.

Top Tweets Of 2017– In 2017, our top tweets were:
January 8, 2017
20.1K impressions

August 7, 2017
17K impressions

NOTE: This is based on numbers compiled by
Twitter, which uses the term Impression to
calculate the amount of times a tweet, or number
of tweets are viewed.

Top FB Posts of 2017
150,891 people reached
November 11, 2017 - K9 Blek Killed While Off Duty By
Hit and Run Driver In Eugene
122,243 people reached

August 7, 2017 - Update: Gigantor, the tortoise, has been
reunited with his owner.

Top Instagram Post of 2017
173 Likes
November 30, 2017 - We are proud to Introduce
our newest K9, Cwyk (Quick), a 2-year-old German
Shepherd who recently completed his 4-week training
program and is ready to work!
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Eugene Police Service STATS
Total Calls for Service for Eugene have increased by 1.5 percent from the prior year, which saw an increase (3.6%
percent) from 2015. In 2017, Public-Initiated CFS numbered 96,115, a 2.1 percent Increase from 2016. Conversely,
Self-Initiated CFS have experienced reductions of -3.5 percent from 34,896 down to 33,672.

The top 20 CFS listed in the table above account for 63.2 percent of public initiated activity in the last three years.
Welfare Checks, Disputes, Beat Information, Assist Public-Police, and Criminal Trespass accounted for 28.0 percent
of activity for the same time period. Three out of the top five showed increases compared to 2016 counts with
largest being Assist Public-Police at 19.9 percent followed by Welfare Checks at only 7.0 percent and Disputes
at 6.4 percent. The other two showed decreases of -4.9 percent (Beat Information) and -0.9 percent (Criminal
Trespass). Of the top 20 publically demanded calls, 13 of them showed increases with the largest increases being
23.3 percent (Suicidal Subject), 19.9 percent (Theft from Vehicle), 19.9 percent (Assist Public-Police) and the
largest decreases being -11.2 percent (Disorderly Subject) and -9.1 percent (Suspicious Conditions).

Daily average CFS in 2017 were relatively static when compared to the previous two years. January, February, and
December showed slight decreases while June and September showed increases. For the reporting period, CFS were
highest between May and September, peaking in June and again in September before the seasonal winter drop.

Budget
The department serves a city of 163,400 residents (2015) with about 318 employees and a budget of
approximately $52,647,659 in FY17. About 190 sworn officers work in patrol, investigations, traffic
enforcement and administrative positions, while about 132 civilian employees work mostly in records,
communications, crime prevention and administrative support positions.

FY17 Expenditures
FY17 Expenditures

Ops Support
Ops
Support
Patrol
Patrol

Investigations
Investigations

Technical Services
Techincal
Services

Office of
Office
ofthe
theChief
Chief

Total Budget - $52,647,659

Operations Support Division - $5,044,073
Patrol Division - $27,539,844

Investigations Division - $8,210,155

Technical Services Division - $9,153,155
Office of the Chief - $2,700,432

While the bulk of the work of the Eugene Police Department is undertaken by its full-time paid employees.
Both day-to-day operations and special projects are greatly assisted by the numerous area residents who
generously donate their time and skills by volunteering in more than 40 positions.
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Awards and Honors
Governor Victor G. Atiyeh Award – Officer Jannalyn Farley
Officer Jannalyn Farley earned the Governor Victor G. Atiyeh award for
most outstanding student in her class. This award is named in honor of
the former distinguished governor of the state of Oregon, in whose term
of office the current academy became a reality. This prestigious award is
presented to the outstanding student of each basic class as selected by
their fellow students and the academy staff. The student selected must
display exceptional professionalism by demonstrating an exemplary
attitude and outstanding achievement in leadership, academics, health &
fitness and survival skills.

Serenity Lane Emergency Service Award –
Sergeant Larry Crompton

Sgt. Larry Crompton received the ‘Emergency Service Award’ this year from Serenity Lane. There were eight
categories. There was only one recipient selected per category with the exception of the ‘Eugene Mayor’s Award’
that had two recipients: Chief Pete Kerns and Judge Darryl Larson. From Serenity Lane Ceremony Program: Larry
Crompton became a cop because his dad, a career undercover officer, told him he was not going to be a cop. When
Larry insisted, his dad said, “Treat people with respect, treat them fairly, and hold them accountable. Your goal
when you take someone to jail should be to have them thank you and shake your hand.” Larry has applied those
lessons in his 25 years with us, and previous to that with other agencies for a total of 31 years. He retired in
October. Our community will miss his dedication and compassion.

DUII

Congratulations to EPD Officer Tim Hunt and representatives from Lane and Linn County on the M.A.D.D. DUII
Enforcement awards and your continuous efforts to make the community safer! Mothers Against Drunk Driving
hosted an appreciation luncheon for law enforcement and the District Attorney’s Office.
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Awards and Honors
Dr. Michael Leeds, CIT Instructor of the Year
Dr. Michael Leeds was named 2017 Crisis Intervention Team Instructor/Trainer of the Year at the 7th Annual
Northwest Regional CIT Conference in October. Dr. Leeds is the CIT Instructor of the Year and is a key member
of the Lane County Regional CIT program led by EPD, SPD and LCSO. Dr. Leeds was recruited in 2011 to teach
Eugene Police Crisis Intervention Team training classes after the previous instructors were unable to continue.
In the following years, he has graciously volunteered his professional services, while readjusting his private
practice schedule to accommodate Eugene Police. He has been an instructor at numerous CIT classes and has
taught a range of subjects including: PTSD, Co-occurring Disorders, and Adult and Juvenile Crisis and Suicide
Prevention. He has selflessly donated well more than 100 instructional hours to better prepare EPD officers
to handle situations involving persons in crisis. For each class, he provides a wealth of real-world knowledge
from his own personal and professional experience to engage the officers, and he generously offers his contact
information and encourages the officers at the conclusion of the course. Dr. Leeds’ classes receive enthusiastic
reviews from the officers and make a lasting impression.

Uniformed Public Service Award at the 5th Annual Serenity Lane Community Awards – EPD

CORT (Community Outreach Response Team) including Sgt. Julie Smith, Officer Jose Alvarez, Officer Bo Rankin,
Officer Brandon Rathje, Officer Annie McIntyre, and CSO Kelly Putnam. Other awardees included CAHOOTs and
White Bird staff.

Eugene Springfield Fire Award

-Sgt. Wayne Dorman was granted a
Eugene Springfield Fire Service Award
for his exemplary actions on November
11, 2017, when he arrived on scene to
discover an individual with a gunshot
wound to the chest. He then applied
critical first aide until paramedics
arrived on scene. He was nominated
for this award by Eugene Springfield
Fire Captain Mike Hundt and the
department formally recognized his
noteworthy service by presenting him
with a plaque at their Awards and
Recognition ceremony in January 2018.

Delta Rotary Award 2017 for EPD – Sgt. Julie Smith
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Oregon Peace Officers Association Awards
Eugene Police employees received 15 awards this year including a Unit Citation that has six recipients. A
member of the OPOA awards committee shared that there were 150 awards being given out this year. Thank
you OPOA for recognizing the accomplishments of our department and the outstanding service to community
of law enforcement personnel throughout the state of Oregon.

Medal of Honor

AIC Lieutenant Chuck Salsbury
Officer Mark Hubbard
Officer Tim Hunt

Medal of Valor

AIC Lieutenant Chuck Salsbury
Sergeant Bill Solesbee (Two Awards)
Officer Derek DeWitt
Officer Rob Griesel
Officer Lars Hoernlein
Officer Josh Sundquist
Retired Agent Greg Harvey

Unit Citation Award

Distinguished Service Award
Carrie Chouinard

Sergeant Julie Smith
Officer Jose Alvarez
Officer Anne McIntyre
Officer Bo Rankin
Officer Brandon Rathje
Kelly Putnam

Public Service Award
Officer Michael Klews
Officer Shawn Trotter

United Way Volunteer Recognition
Three department volunteers received community recognition this year: Gloria Varner from the Seniors on Patrol
Team was awarded the United Way Senior Volunteer of the Year; Evidence Control Unit volunteer Lana Pineo
was recognized in the United Way Volunteer Spotlight on February 26, 2017; and Squad Car Maintenance Team
volunteer Dan Maxwell was recognized in the United Way Volunteer Spotlight on November 26, 2017.

United Way Senior Volunteer of the Year
Gloria Varner, Senior on Patrol Team

United Way Volunteer Spotlight
(February 26, 2017)

United Way Volunteer Spotlight
(November 26, 2017)

Dan Maxwell, Squad Car Maintenance Team

Lana Pineo, Evidence Control Unit
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EPD AWARDS Ceremony 2017
Distinguished Service with Valor

Sgt. Chuck Salsbury, Sgt. Bill Solesbee, Agent Greg Harvey, Ofc. Derek Dewitt,
Ofc. Rob Griesel, Ofc. Lars Hoernlein, Ofc. Josh Sundquist, Ofc. Judd Warden

Employee of the Year Sworn - Officer Jeremy Greene
Employee of the Year Civilian - Linda Tolliver

Employee of the Year Volunteer - Wayne Botta

Unit Citation - Community Outreach Response Team

Meritorious Service Award - Lieutenant Carolyn Mason

Mary Carol Norenberg Humanitarian Award - Officer Shawn Trotter
Career Achievement

Carrie Chouinard, Officer Randy Ellis

Partnership Award

Gregg Anderson, Benadam Climber, Matt Eads, Daran deCalesta, Thomas Kamis,
Brenda Kosydar, Bethany Snowden, Chelsea Swift, Amanda Tuski, Manning Walker

Lifesaving Award

Sgt. Gregg Magnus, Sgt. Shawn Marsh, Sgt. Ryan Molony, Ofc. Neil Biallas, Ofc. Ryan Burks,
Ofc. Brad Hanneman, Ofc. Tim Hunt, Ofc. Joe Kidd, Ofc. Jesse Smith, Ofc. Josh Sundquist

K9 Valor - K9 Blek

Citizen Lifesaving Award - Ryan O’Leary
Class II Commendation

Lt. Doug Mozan, Sgt. Chuck Salsbury, Sgt. Julie Smith, Ofc. Jose Alvarez, Ofc. Neil Biallas, Ofc. Mike Cook,
Ofc. Michael Klews, Ofc. Annie McIntyre (Two Awards), Ofc. Nathan Pieske, Ofc. Bo Rankin,
Ofc. Brandon Rathje, Ofc. Tyler Richards, Ofc. Craig Wright, Ofc. Cliff Sites, Ofc. Samuel Stotts,
Ofc. Matt Stropko, Community Service Officer Kelly Putnam, Robin Baber, Linda Baker, Holly Mathews,
Ruth McBride, Julie Schafer, Linda Tolliver, Syretha Zibowsky

Citizen Service Award With Valor
Dan Long, Kim Long

Citizen Service Award

Pat Bradshaw, Skyalr Fairchild, Scott MacWilliams, Tim Nash, Troy Slonecker, Ryan Sumpter, Terry Thorn

Honors

Fire Captain Paul Starkey, Fire Engineer Ronald Hooker, Fire Fighter Charles Van Rysselberghe
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Promotions
Police Sergeant Kyle Evans
Police Sergeant Joe Kidd
Police Sergeant Michael Ware

Retiring In 2017
Berger, Randall - 25 years

Risko, John Jay - 15 years

Crompton, Larry - 25 years

Shadwick, Jay - 33 years

Gaston, Muriel - 31 years

Williams, Steven - 25 years

Herbert, Matthew - 26 years

Wong, Leilani - 25 years

Kerns, Peter - 34 years
Marlowe, Stephen - 6 years
Martin, Mitchell - 26 years
McDermed, Bobby Ray - 26 years
Montes, Mark - 17 years
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