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Message from Chief Pete Kerns

I am proud to present our strategic plan, which you’ll find carefully laid out
in the following pages. It isn’t often that an organization is able to create
a plan produced by such a diverse group of individuals, from across the
department, each passionate about our future and each with a vision for
the ideal Eugene Police Department.
Our plan began several years ago when the Senior Staff team identified
our three values and prepared a rough concept of our three goals. The
Command Leadership Team provided candid feedback to refine the goals.
We had a smart, dedicated team of staff who volunteered to craft this plan
and finished that work. They built out the steps and initiatives that have
put us along a path of achieving our objectives.

Every member of our department saw this plan before it was finalized and many contributed in
some measure to it. This plan will not only ensure that we continuously improve on the service we
deliver to the community, it will shape an even better environment for the people who work here.
I am grateful for the thoughtful, wise, and dedicated participation of all of you.
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Introduction
Department Overview
The Eugene Police Department is comprised of 190 sworn officers who work in patrol, investigations, traffic
enforcement and administrative positions, with 132 civilian employees who work primarily in records,
communications, crime prevention and administrative support positions. The department currently serves a city
of 163,400 residents (2015) with about 322 employees and a budget of approximately $53,965,723 in FY16.
While the bulk of the work of the Eugene Police Department is undertaken by its full-time paid employees,
some day-to-day operations and special projects are greatly assisted by the numerous area residents who
generously donate their time and skills by volunteering. In 2016, 70 volunteers contributed 13,375 hours of
service to the department and community with an added value of $315,115. Volunteers assisted in 31 different
assignments including, but not limited to the Cold Case Squad, Huckleberry Patrol, Image Retrieval Team,
Police Chaplains, Seniors on Patrol, Squad Car Maintenance Team and Subpoena Service Team.

Total Calls for Service (CFS) for Eugene have risen 0.5 percent from the prior year, which saw a small reduction
(0.5 percent) from 2014. In 2016, dispatched CFS numbered 72,274, an 8.9 percent increase from 2015.
Contrary to this, self-initiated CFS experienced a 13.1 percent reduction from 40,981 down
to 35,626.
Daily average CFS in 2016 were static or higher than the previous year in all months excluding January
and March through May. For the reporting period, CFS were highest between June and September,
peaking in August.
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Fiscal Year 2015-16 Police Expenditures by Division

Fiscal Year 2015-16 Police Budget by Division
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The Strategic Plan
At the end of 2015, Senior Staff began preparing the department for our next strategic plan. Discussion with
Command Leadership and Senior Staff regarding the future of the department resulted in our three goals.
Employees were invited to volunteer in a committee to develop the plan based on the three goals, complete
with objectives, strategies and metrics. The committee presented their progress to the department and the
feedback they received was integrated into the plan. This plan is the product of collaboration of the Strategic
Planning Committee, Senior Staff and the members of the Eugene Police Department.

Committee: Acting In Capacity Management Analyst Jeremy Cleversey | Crime

Analyst James Hadley | Acting In Capacity Crime Prevention Supervisor Debbie
Janecek | AIC Communications Operations Manager Marie Longworth | Sergeant
Terry Martin | Animal Services Supervisor Molly Monette | Acting In Capacity
Lieutenant Chuck Salsbury | Sergeant Julie Smith | Sergeant Bill Solesbee |
Lieutenant Ron Tinseth

Committee Organizers: Management Analyst Carter Hawley |
Captain Sherri Meisel | Terrill Thompson, consultant
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Mission, Vision, Values
Mission
In fulfillment of public trust, the Eugene Police Department works in partnership with our
community to promote safety and security, enforce laws, prevent crimes and safeguard the
constitutional rights of all people.

Vision
To be a leader in policing, providing safety
for all.

Core Values
Integrity:

To be fair, honest and ethical.

Compassion:

To respond empathetically to others.

Courage:

Mental and ethical fortitude to act for
right regardless of risk to self.
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Organizational Chart

ORGANIZATIONAL CHART
EUGENE POLICE DEPARTMENT
Updated July 10, 2017
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GOAL 1:
KEEP EUGENE SAFE
The peace and safety of the community is the department’s priority. We are committed to this through the
enforcement of local and state laws, and by providing assistance and support during emergencies or crisis
situations.
We protect the welfare of our community and visitors so everyone feels secure.

OBJECTIVE: Improve response times

Improving response times ensures that officers are addressing calls for service in a timely manner to
protect our community. Policy alignment for officers and dispatch that will promote efficient responses
and clarity of mission and clear priorities. Measurements will be obtained in order to establish
benchmarks that will be regularly reviewed for progress toward reaching the objective and goal.

Strategy:

Align policy and training for patrol and dispatch

		
		

Strategy:

•
•

Create a committee that is representative of both divisions
Track percentage of committee recommendations implemented

		
		
		

•
•
•

Develop reporting periods and methods
Track progress towards achieving goals
Update goals to reflect progress

Establish benchmarks and goals

OBJECTIVE: Structure crime prevention and outreach efforts to address the
		
current and anticipated needs of our community
In an effort to strengthen meaningful partnerships with our community, the Eugene Police Department
strives to engage with the community in visible and meaningful ways. These efforts include both crime
prevention and outreach efforts. Additionally, time spent in community outreach and crime prevention
will impact a safer community, not only in direct ways, but will result in improvement of response times
for emergency calls for service.

Strategy:

Assess current crime prevention and outreach efforts

		
		
		

•
•
•

Create process to identify and track current efforts
Identify all current crime prevention and outreach programs and contacts
Track amount of hours spent on prevention and outreach programs
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Strategy:
		

Reorganize and implement efficient efforts to address community needs while 		
balancing quality response to emergency situations.

		

•

		

•

Establish benchmarks by analyzing the total hours of prevention and outreach programs
spent compared to benchmarks established for calls for service response times
Track new engagement efforts and programs
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GOAL 2:
BUILD COMMUNITY TRUST
The department’s ability to effectively and efficiently deliver core services relies upon our relationship
with the community. We are committed to engaging the community through open dialogue, the use of
transparent practices, and by employing skilled professionals.
We serve our community and each other through open engagement in a culture of integrity.

OBJECTIVE: Evaluate the department’s relationship with the community, and 		
		
strengthen customer service
In order to strengthen our relationship and customer service with the community, we must first determine
their current perceptions and trust in us. This evaluation will include perceptions and levels of trust with
those who have had direct interactions with the Eugene Police Department as well as measuring the
perceptions and levels of trust with those who have had no direct interactions with the Eugene Police
Department.

Strategy:
		

Design and implement a method for evaluating interactions with the Eugene
Police Department

		
		

•
•

Track number of participants
Measure level of trust

		
		
		
		

•
•
•
•

Design evaluating method
Track number of participants
Track average Eugene Police Department performance rating
Track average overall perceptions and trust of Eugene Police Department

Strategy:
		

Design and implement a method to gather data regarding public perception of
the Eugene Police Department

OBJECTIVE: Increase the community’s trust in the department

Using the data collected regarding public perceptions and trust in the Eugene Police Department, an action
plan will be developed to strengthen public trust in the department.

Strategy:
		

Create an action plan that strengthens the department’s relationship
with the community

		
		

•
•

Track number of employees engaged in creating plan
Include community involvement in creating plan
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Procedural justice focuses on the way police and other legal authorities interact with the public, and how
the characteristics of those interactions shape public views of the police, their willingness to obey the law,
and actual crime rates. Mounting evidence shows community perceptions of procedural justice can have a
significant impact on public safety and overall trust within the community.

Strategy:

Implement procedural justice training for all employees

		
		

•
•

Track percentages of employees receiving training
Track percentage of new employees receiving training
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GOAL 3:

CREATE EXCEPTIONAL WORKFORCE
Employees are our most valuable asset and we want the Eugene Police Department to be a place where
employees are supported and encouraged to develop in their career. The department is committed to
strengthening the trust in the workforce through effective communication and consistent and fair practices.

OBJECTIVE: Develop a personnel evaluation system

In an effort to create an exceptional workforce, The Eugene Police Department will develop a professional and
comprehensive evaluation process using best industry practices. This process will then be implemented for each
employee to assist in their career development, increase their effectiveness, job satisfaction, and overall enhance
their contributions to the community they serve and the people with which they serve.

Strategy:

Design and implement comprehensive evaluation system for all employees

		
		
		
		

•
•
•
•

Creation of an employee evaluation plan
Track percentage of employees receiving annual reviews
Track percentage of reviews to include a 360-degree component
Track percentage of reviews that include safely-provided feedback

OBJECTIVE: Provide all employees opportunity for development
		
and advancement

Career development programs enhance employee performance, increase job satisfaction and have a positive
impact on the organization’s overall effectiveness.

Strategy:
		

Design and implement career development plans and provide annual
stay interviews

		
		
		

•
•
•

Track percentage of employees with career development plan
Track training and career development hours per employee
Track percentage of employees who receive stay interviews annually

OBJECTIVE: Increase awareness of work culture and develop				
improvement opportunities
In order to better serve our employees and ensure their needs and concerns are addressed, and to provide a
fulfilling and satisfying work life, an impartial third party will be hired to conduct an assessment of work culture
and make recommendations for improvements.

Strategy:
		

Hire impartial third party to conduct a work culture assessment and
give recommendations

		
		
		

•
•
•

Completion of assessment and recommendations
Number of recommendations
Percentage of recommendations implemented over time
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In order to foster a culture of productivity, the organization must establish procedures and practices
encouraging employees to be innovative. This must include a clear line of communication from line level
employees to command, and a timely, decisive response on requests or recommendations.

Strategy:
		

Develop a transparent process for employees to provide ideas and
projects, and employ decision-making at the lowest level

		
		
		

•
•
•

Create a process for employees to provide ideas and recommendations
Track number of recommendations received
Track percentage of recommendations approved, implemented or denied

OBJECTIVE: Provide consistent and fair employee discipline

In order to be transparent and maintain confidentiality as it pertains to the discipline process, develop
a method of ensuring standard applications of discipline and/or corrective action. This will guarantee
consistency and improve sense of fairness.

Strategy:

Establish consistent disciplinary practices

		
		

•
•

Develop standards
Ensure consistent use

OBJECTIVE: Build a workforce that reflects the demographics of Eugene
Evidence is clear that linguistically and culturally diverse police forces are better positioned to build
community trust and meet the needs of the communities they serve. As a workforce charged with
serving and protecting the Eugene community, it is essential that we are able to speak the languages
and understand the cultures that make up our city. Strong police skills alone are not enough. We are
committed to being proactive in recruiting, training, and retaining quality employees who also bring with
them the language and cultural connections that will strengthen our department.

Strategy:
		

Recruit, train, and retain a qualified workforce that reflects the
demographics of the city of Eugene

		
•
			
		
•
		
•
		
•
			

Track percentage of recruitment efforts targeting qualified
under-represented communities
Track percentage of new hires from under-represented communities
Track department demographics compared to Eugene demographics
Track attrition rates of employees from under-represented communities
as compared to overall employee attrition rates
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IMPACT METRICS
These metrics will serve as the guide to measure the effectiveness of new processes and practices we
implement to reach our strategic plan.

GOAL 1: KEEP EUGENE SAFE
•
•
•

Total crime rate per 1,000 residents
Public initiated calls for service
Response times for priority three calls

GOAL 2: BUILD COMMUNITY TRUST
Based on surveys that are to be developed in conjunction with
existing surveys
•
•
•

Overall trust/satisfaction score from victims (automated email with link to online survey
to all victims)
Overall trust/satisfaction score from suspects (volunteer-conducted random phone survey)
Average trust/satisfaction score from community survey (conducted at beginning and end of
period covered by strategic plan)

GOAL 3: CREATE EXCEPTIONAL WORKFORCE
•
•
•

Annual employee retention rates
Number of hours of OT due to draft quarterly by division
Number of outside training hours per employee quarterly
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