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by Carrie Martin, Airport

T

raditions—we all have them. One of my favorite traditions and a large part of my cultural heritage is attending pow wows. I’m a member of the Wailaki Native American
tribe. My father is Wailaki and my mother is Sioux. I began
attending pow wows with my parents and siblings at a very
young age. Now as an adult, I continue to attend pow wows,
bringing along my own family. The most recent pow wow I
attended, and likely my favorite, is the Nesika Illahee Pow
wow in Siletz, Oregon last August.
Pow wows are a time to renew Native American culture
and preserve the heritage. The pow wow begins with the
Grand Entry, a procession of all the people entering the
arena. During the Grand Entry, everyone is asked to stand
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as the flags are brought into the arena and drumming
begins. Once everyone is in the arena, the song ends
and another song is sung to honor the flags and the veterans. After a prayer, the dancing resumes, usually with
a few round dances. After the round dances, intertribal
dancing songs are sung and everyone dances to the
beat of the drum. Throughout the pow wow, there are
various dancing contests, stories and ceremonies.
As a young child, I enjoyed dancing at the pow wows
very much; my siblings and I dressed in regalia and
participated in dance contests (my parents still proudly
display the trophies!) I no longer dance in regalia, but
enjoy dancing the slow-paced intertribal and round
dances, particularly with my father. Mostly, we sit while
listening to the amazing drumming and signing while
tapping our toes, watching the dancers and the various
ceremonies. The pow wows also provide an opportunity to visit with family and friends I’ve grown up with.
It is nice to walk around looking at the various native
artwork, clothing and food vendor booths; mine and my
son’s favorite food booth serves fry bread.
Pow wows provide an excellent opportunity to experience an important part of the Native American culture.
If you’ve never attended a pow wow, I encourage you
to attend one of the annual local pow wows. The dancing and drumming is amazing, the beading and other
artwork is beautiful, and not least of all, the food is delicious (yes, including my favorite, fry bread).
A few of the local area pow wows are:
• Mother’s Day Pow Wow at MacArthur Court, third 		
weekend in May
• Elmira Pow Wow at Elmira High School, first Satur-		
day in May
• Springfield High School Pow Wow at Springfield 		
High School, first Saturday in May

Kaleidoscope is about all of us! If you have an
adventure, story, book, movie, or food discovery that relates to your understanding of
culture and the diverse world we live in, write
a few paragraphs about it so we can include it
in our next issue.
Happy holidays!
PWDiversity@ci.eugene.or.us
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Insightful Workshops

W

orkshops, trainings, HR classes—whatever we
call them—they are an opportunity (and sometimes a requirement) for city staff to learn more
about a broad range of topics. Whether it is working
with others, job and communication skills, or simply
a chance to refresh your own attitudes and perspectives, these sessions are a great way to learn and connect with those inside and outside your regular work
group. The following two articles are about recent
workshops that made impressions worth sharing.

Average Lead Pencil Draws
a Line 35 Miles Long
by Chad Mickelson, Maintenance
It will quickly become apparent that the title above
has no relevance whatsoever to the content of this article. But now that you’re two sentences in, you might as
well read on about how the Public Works Surface Maintenance Team recently took advantage of an immensely
valuable opportunity to learn about ourselves, our
coworkers and the effects our personality styles have on
daily interactions and workplace communication.
On the morning of October 12th, our group of primarily seasoned construction workers who are more often
focused on concrete, asphalt and equipment operations
(and not typically found at the front of the line when it
comes to “touchy feely stuff”) gathered to participate in
a Style Profile discussion. During the previous few days
each of us completed a personal assessment questionnaire and used a matrix to record our scores. This matrix is two-fold, identifying both an individual’s style in
calm and in storm (or under duress) modes. I had fairly
recently participated in this same process along with my
supervisor and section manager, who also generously
agreed to take part again. Although I consider myself an
eternal optimist, I was not sure how the conversations
would proceed.
Within seconds of the facilitator entering the room,
even before formal introductions, she had already
started a positive and apprehension-lightening banter.
You see, Liz Dooley is that rare individual whom just by
her incredibly warm demeanor, conveyed self-assuredness and possibly unequalled ability to nearly instantly
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identify her audience’s individual personality styles, can
quickly engage a group into full participation. As she
proceeded to go around the room gathering information about each individual’s scores, she explained the
correlation between the numbers and the corresponding
style types. Each one-on-one discussion was immediately expanded upon through group input. Before they
knew it the entire group was completely engaged and
interested in identifying their personal style and the
styles of the others in the room. One of the most enjoyable parts of the process is recognizing familiar actions
of your coworkers as those traits are revealed to them.
After two hours of fun and highly informative dialogue, the session was over. We have since received
complete group scores and have booklets that assist
us in translating the scores. The booklet also includes
extensive descriptions of the various personality styles
and how we can best relate to each. I cannot completely
describe all the benefits of this brief and casual process
because I believe the positive effects of this new found
knowledge will most likely be put to use in a variety of
different ways (depending on varying persons and situations). That being said, I am absolutely certain that our
team’s communication skills have already been greatly
enhanced and our working and nonworking relationships have been strengthened. I also foresee substantial
gains in workplace efficiency and team morale through
our knowledge of how each of us prefers to receive and
process information. This information also heightens
our ability to recognize when our coworkers are under stress and how to help them move past it. I would
strongly encourage any group who wishes to improve
relationships, communications, efficiencies and attitudes to look into the entertaining and valuable training
opportunity called the Friendly Style Profile… a guide
through calm and storm.

Disability Awareness Starts
in the Heart
by Eric Jones, Public Works Administration
It’s one thing to understand the policies and procedures around accommodation. It’s something else
– something much more powerful – to appreciate the
human needs that are behind our commitments to accessibility and inclusion.
A recent disability awareness workshop coordinated
by the City’s Equity and Human Rights staff put a face
on accessibility. Five faces, actually. Gene is an older
resident who was born without sight and in recent years
has begun to feel the effects of multiple sclerosis. Marie
works at the library and has been deaf since birth. Joe
is employed at the Hilyard Center and has had to deal
with cerebral palsy all of his life. Lorraine struggled
for years, not knowing that she was challenged with a
form of autism called Asperger syndrome. Elizabeth is
a young woman whose chronic illnesses have made her
dependent on a wheelchair.
As these people told their stories and opened themselves up to questions about their disabilities, it became
increasingly clear to me that accessibility is something
we strive for not to check a box or meet a legal requirement but because it makes a tremendous difference in
the lives of the people we serve. Accessible pedestrian
signals, text telephone devices, functional sidewalk access ramps and ADA-compliant web sites become a lot
more important when you hear about them from people
who depend on these services every day.

Public Works teamwork gets the job done during a winter storm
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I gained a lot of new appreciation and understanding
about accessibility and inclusion. Here are a couple of
takeaways that really hit home for me:
• Ask, don’t assume. People with disabilities want
to be engaged in figuring out the best ways to accommodate their needs.
• Be patient. Don’t rush to finish people’s sentences or jump to a solution before you’ve heard
what a person has to say (by the way, this is a good
communication rule for everyone, not just people
with disabilities).
• Recognize that accommodation is a two-way
street. Yes, we need to make sure our services are
accessible to everyone, and modify them if they’re
not. But remember that people with disabilities have
to make major changes in their lives to accommodate the non-disabled community.
Bottom line: if we truly care about the people we
serve, we’re going to do a pretty good job at meeting
our Public Works mission: make lives better through the
services we provide every day.
For more information about disability awareness training, contact Erica Abbe at x5277 or e-mail
erica.l.abbe@ci.eugene.or.us.
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by John Huberd, Wastewater
As I was reading the last issue of Kaleidoscope I was
asking myself “what does this diversity newsletter really
say about us in Public Works?” In order to understand
the big picture I called upon the power of the internet
and created a word cloud from Kaleidoscope’s text.
Word clouds search out frequent words and rearrange
and re-format then according to how often they occur.
The Summer 2012 Kaleidoscope’s word cloud created an insightful array of meanings, associations, and
identities. As expected the word City is prominent along
with Eugene and diversity. But the answer to my question about what the Kaleidoscope says about us can really be found by delving into the smaller words. This is
where the exquisiteness of our inner connections can be
found. We are bound together with words like communication, experience, and strengths. Our actions are found
in words like working, fun, and teamwork. The cloud
confirms we are different, learning, and understanding.
There is even a complex subplot to be found deep in the
smallest words of our cloud.
I invite you to take a few moments to find the words
in the cloud that describe you and to explore the links
we all share. I found the answer to my question in this
jumble of words. All of us that make up Public Works
are a diverse, yet connected, cloud.
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Holiday Special

Winter Solstice and the Evergreen Tree
by Jeffrey Flowers, Public Works Administration

For many people today, the Christmas tree is seen
primarily as a secular symbol of hope for the New Year
and the future return of warmth to the earth. It has
become accepted by most Christians, by people of other
faiths, and by those who do not follow an organized
religion. It has become a popular tradition and part of
present-day culture. Christmas trees grace many households and office buildings alike.
Sources: www.religioustolerance.org, published by
Ontario Consultants on Religious Tolerance and
www.whitehousehistory.org publicshed by the White
House Historical Association.

A

round the world, people observe many celebrations
during the month of December. Many are religious
holy days, and almost all are linked in some way to
the winter solstice in the Northern Hemisphere. Many
feature an evergreen tree or wreath for decoration—an
ancient symbol of everlasting life.

Measuring the days
“Solstice” is derived from two Latin words: “sol” meaning sun, and “sistere,” to cause to stand still. The lowest
elevation occurs about December 21 and is the winter
solstice — the first day of winter, the shortest day (and
longest night) of the year. Many celebrations during this
time include an element of light—candles, fires or electric strings that twinkle—to ward off this darkness.
In pre-historic times, winter was a very difficult time
in the northern latitudes. The growing season had
ended and people had to live off of stored food and
whatever animals they could catch. The life-giving sun
sank lower in the sky each day. They feared that it could
disappear and leave them in darkness and extreme
cold. Various peoples in many parts of the world tracked
the passage of the sun and seasons. They would mark
the solstice by a change in the sun’s path. After the days
began getting longer, there was reason to celebrate and
as the sun began rising and strengthening again.

Check out the annual Winter Solstice event at
the UO Museum of Natural and Cultural History.
This free, family-oriented event is on December
14 from 5–8 p.m. and includes storytelling,
music and craft activities. Visit
natural-history.uoregon.edu for details.

PWA Shares Their Favorite
Holiday Films
by Robert Tintle, Public Works Administration
It’s the most wonderful time of the year, so we’re told,
and it wouldn’t be the holiday season without the movies
we know and love. Holiday films must include all of the
important ingredients, namely two cups of heart, a dash
of fantastical whimsy and a good ole spoonful of yuletide rejuvenation. With that in mind, at a recent Public
Works Administration staff meeting, employees shared
some of their favorite holiday movies from the big
and small screens. While each employee celebrates the
season in their own way, we discovered commonalities
(and some surprises) as we reminisced about the movies
we grew up watching. These movies are primarily about
Christmas traditions, but we’d love to hear from you if
you know of memorable movies that depict other traditions like Hanukkah, Kwanzaa, Yule, Diwali or seasonal
traditions you celebrate. Our list may not represent the
most critically acclaimed films, but they provide a feeling
of nostalgia or remembrance of our youth. A time and

Everlasting Trees
While deciduous trees, bushes, and crops die or hibernate for the winter, evergreen trees remain green. To
many early peoples, they seemed to have magical powers that enabled them to withstand the rigors of winter.
In Northern Europe, the ancient Germanic people tied
fruit and attached candles to evergreen tree branches,
in honor of their god Wodan and honored the tree as
a symbol of eternal life. Evergreen trees joined holly,
mistletoe, and the Yule log as symbols of the season.
Trees placed indoors for the Christmas holiday were
brought to America by German immigrants around
1700. Christmas trees became popular among the
general U.S. population about 1850. President Benjamin
Harrison arranged to have the first Christmas tree in the
White House in 1889. President Calvin Coolidge started
the National Christmas Tree Lighting ceremony on the
White House lawn in 1923.
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place when we believed Santa and his reindeer could fly; and that wishes
could come true. Enjoy!
A Charlie Brown Christmas (1965): Charlie Brown finds himself depressed
as the Christmas season approaches and can’t figure out why he isn’t on
board with the decking the halls and being jolly.
A Christmas Carol (1951,1999): Ghosts visit a miser during the holidays
to teach him the errors of his ways. The 1999 version features Patrick Stewart as the tortured Scrooge.
A Christmas Story (1983): The 1940s-set story chronicles Ralphie’s attempts to convince his parents, his teacher and Santa Claus that a BB gun is
an appropriate Christmas present for a nine-year old.
Elf (2003): Buddy, an elf, goes to New York to find his father.
Home Alone (1990): Being deprived of family and safety makes little tyke
Macauley Culkin realize how much he needs them, and fending off burglars
all alone gives him a unique appreciation of the Christmas spirit.
How The Grinch Stole Christmas (1966, 2000): A mean-spirited Grinch
feebly attempts to steal the Yuletide celebration of Whoville. Enjoy Dr.
Seuss’s classic animation or see Jim Cary as the über-creepy Grinch in the
2000 film.
It’s a Wonderful Life (1946): The story of George Bailey, a man trying
to do the right thing and finding his options gradually reduced to nothing
and sees the nightmare of life without his well-intentioned efforts, thanks to
angelic intervention.
Miracle on 34th Street (1947): A Macy’s Santa Claus who goes on trial
proving that he is in fact the real Santa Claus.
National Lampoon’s Christmas Vacation (1989) - Family man Clark W.
Griswold tries to provide the perfect family Christmas and continually falls
foul of his own expectations, his nasty neighbors, his parsimonious boss
and his rowdy relations.
The Nightmare before Christmas (1993): Pumpkin King Jack Skellington
learns about Christmas.
Rudolf the Red-Nosed Reindeer (1964): Shunned by the other reindeer
because of his glowing nose, Rudolph becomes a hero when he guides Santa
through the storm and enables him to deliver Christmas presents to children
all over the world.
White Christmas (1954): Crosby and Kaye play soldiers-turned-entertainers, who travel to their former commanding officer’s inn to put on a show,
help him out and romance a couple of sisters with their own musical act.
Year without a Santa Claus (1974): The animated special revolves
around Santa Claus’s disenchantment with the lack of holiday spirit and his
threat to cancel his traditional Christmas Eve sleigh ride.

Film critic Mark Hughes listed his 2011 Top Ten
Christmas Movies of All Time in Forbes Magazine, and included many of the classics that
PWA chose. A few more that he included were
Gremlins (#8), The Bishop’s Wife (#6), 1941 (#4),
Brazil (#2) and Die Hard (#1).
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If you have a question or concern
regarding diversity and human
rights in the workplace that
you’d like to see addressed by
the PWDC, please contact your
division’s committee member
(see page 1 for our members) or
e-mail
PWDiversity@ci.eugene.or.us.

PWDC MISSION STATEMENT
The City of Eugene Public Works
Department is committed to fostering
understanding, communication and respect
among all members in the department.
We believe in a department that is accepting of everyone so that we capitalize on
the strengths emanating from our differences.
By drawing on our individual strengths,
we believe we can create an optimum and
respectful workplace, one that can attract
and retain a diverse workforce, allowing
us to serve the community from which we
come more effectively.
We believe that an inclusive diversity
program is pivotal to reaching our professional potential, both individually and
collectively.
GOALS

The goal of the PW Diversity Committee
is to promote a workplace free of harassment and discrimination. We recognize and
respect diverse viewpoints, cultures, and life
experiences.

