
 City of Eugene 
POLICE COMMISSION  

 

 
300 Country Club Road •  Eugene, Oregon  97401 

Phone (541) 682-5852   •  Fax (541) 682-8395 
www.eugene-or.gov/policecommission 

The Police Commission recommends to the City Council, City Manager, police department, and the people, the resources, 
preferred policing alternatives, policies, and citizen responsibilities needed to achieve a safe community.  We strive to create a 

climate of mutual respect and partnership between the community and the police department that helps to achieve safety, 
justice and freedom for all people in Eugene. 

Police Commissioners:  Bob Walker, Chair; Tamara Miller, Vice-Chair; Mike Clark; Edward Goehring; Jim Garner; Jesse Lohrke; James 
Manning; George Rode; Claire Syrett; Joe Tyndall; Bill Whalen 

 
Police Commission Meeting 

December 11, 2014 
5:30 – 8:30 

 
 

 
Item Starting – Ending Minutes 
Review Agenda 5:30 – 5:35 5 min 

Public Comments 5:35 – 5:50 15 min 

Commissioner Comments / Responses 5:50 – 6:05 15 min 

Review Minutes 6:05 – 6:10 5 min 

Introduce New Captain and Staff 6:10 – 6:15 5 min 

EPD Recruitment (Becky DeWitt, HR; Lt. Sean McGann)  6:15 – 6:55 40 min 

BREAK 6:55 – 7:05 10 min 

Eugene Police Budget, Elizabeth Weber (EPD Finance 
Manager) 

7:05 – 7:35 30 min 

Revised Police Commission Vacancy Interview Questions 7:35 – 7:45 10 min 

Chief’s Presentation 7:45 – 8:00 15 min 

Commissioner Closing Comments 8:00 – 8:15 15 min 

 
UPCOMING Police Commission Meetings: 

 
January 8, 2015 

 
 

NOTE – Retreat set for Saturday, May 2 – Location TBD 
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Police Commission DRAFT Minutes 
November 13, 2014 

City of Eugene Police Commission 
November 13 2014 

DRAFT Meeting Minutes DRAFT 
Please note the official full record is contained in the video recording at 

http://eugene-or.gov/index.aspx?NID=1344 
 
The meeting convened at 5:30. 
Members in attendance: Bob Walker, chair; Tamara Miller, vice chair; Mike Clark; Jim Garner; Edward 
Goehring; Jesse Lohrke; James Manning; George Rode; Claire Syrett;  Joe Tyndall;  
Members absent: Bill Whalen 
Staff in attendance: Chief Pete Kerns, Cpt. Karl Durr, Sgt. Matt Lowen, Carter Hawley 

Agenda Review 
Ms. Hawley reviewed the agenda.  

Public Comments 
Carol Berg Caldwell – Offered appreciation for Carter Hawley 
Deb Frisch – Offered comments in opposition of commission members. 

Commissioner Comments 
Commissioners expressed appreciation for Ms. Hawley.   
Mr. Rode provided an update from the Civilian Review Board.  
Mr. Clark expressed concern about the impact to policing of changes from the Prosecuting Attorney’s Office.   
Mr. Goehring provided an update on the Human Rights Commission. 
Ms. Syrett noted that the City Council appoints Police Commissioners and if there are concerns about specific 
commissioners they should be brought to the City Council.   

Approval of Minutes 
 MOTION AND ACTION: Mr. Rode moved and Mr. Garner seconded approval of the minutes as 

submitted. Approved unanimously  

Emerging Technology Policy – Policy 805 
Sgt. Matt Lowen reviewed Policy 805– Emerging Technology 
Commissioners expressed concern about the bullet in 805.4 regarding unintended consequences.  They proposed 
amending the bullet to read “impact of potential unintentional consequences”. 
 MOTION AND ACTION:  Mr. Tyndall moved Mr. Goehring seconded “Other Police Department and 

stakeholders Experiences”.  Approved unanimously 
MOTION AND ACTION:  Mr. Tyndall moved and Ms. Syrett seconded approval of amended policy. 
Approved unanimously  

Chief’s Report  
Chief Kerns reviewed his report and responded to questions.  

BREAK 

Scope of Constitutional Privacy Policy 
Mr. Walker opened the discussion.  
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Police Commission DRAFT Minutes 
November 13, 2014 

Commissioners discussed the merits of closed circuit television. A highlight of discussion points is listed below: 

Mr. Clark - any video collected by the City should not be turned over to another department without cause.  

Cpt. Durr - whatever video the City collected should be made available to the public.  

Ms. Miller – private businesses and citizens are already recording. Wouldn’t support having cameras throughout 
the city, but generally supports a targeted pilot program.  

Mr. Lohrke – should be based on identified need and real intelligence needs.  Should be targeted to respond to a 
specific issue.  Need to identify how the data will be used. 

Ms. Syrett – Police recording is different from general public recordings because police have authority to arrest. 
Literature proposes start small, be prescribed, and develop clear policies, including requiring a subpoena prior to 
release, and develop a retention schedule. A pilot with limited duration and specific scope may be acceptable.   

Cpt. Durr – Police won’t likely continually monitor, but should have ability to monitor if needed.  

Mr. Goehring – Purposes of CCTV - Sense of security, prevention of crime, solving crimes, document 
enforcement effort. Any policy approved by Commission should address these purposes.  

Mr. Rode – Supports of use of cameras. Civilian Review Board supports the use of body cams and in car video, so 
this should be equally supported.  

Mr. Garner – Should the commission follow the emerging technology policy just adopted? 

Mr. Manning – Camera would record actual event and eliminate inaccurate recollections. Commission should be 
clear about the intent of a pilot. 

Mr. Tyndall – To make a significant dent in crime reduction, we would need to put cameras everywhere, with a 
significant cost. Are there better ways to shape and shift behavior other than cameras?  

Ms. Miller – There should be limited expectation of privacy on public streets, and privacy should be balanced 
with crime prevention. Body-worn cameras are more invasive because they go into private property. 

MOTION AND ACTION: Ms. Miller moved and Mr. Manning seconded that staff should return with a 
draft pilot program proposal and accompanying analysis based on the recently adopted emerging 
technology policy. Approved unanimously 

Commissioner Vacancy  
Ms. Miller provided an update of the committee results, and requested that the committee’s recommended 
changes to the interview questions come back to the Commission at its December meeting. 

Commission Comments 
The Commissioners offered comments about the meeting and topics discussed.  
The meeting adjourned at 8:15.  
 
 
Notes taken by Carter Hawley 
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Eugene Police Commissioner Applicant Interviews 
(Proposed Changes Identified with Edit Marks Below) 

  
  
Reviewer Name: Applicant Name: 
 
1.) Please tell us what experience you have working to help develop policies and make 

recommendations on agency resource priorities?  Score (1-7) _______ 
  
  
   
2.) What do you think are the three most critical policing issues facing the Eugene Police 

Department and our community as a whole?  How would you address these issues as a 
member of the Police Commission?  Score (1-7) _____ 

  
  
  

3.) The role of the police commission is to help ensure that police policies and practices 
represent community values.  As a member of the Police Commission, how do you ascertain 
what community values are in Eugene?  Score (1-7) _____ 
 
 
 

4.) Why do you want to  be on the Police Commission? Score (1-7) ________________ 
 
 
 

5.) The Police Commission is a group of diverse individuals with diverse backgrounds who 
works together to make recommendations to the police chief and city council. Tell us about 
some of your experiences working with divers groups with different viewpoints. Score (1-7) 

  
  

6.) Do you have any questions for us?  Score (1-7) _____ 
  
 
  
Notes:________________________________________________________________________ 
  
_____________________________________________________________________________ 
  
_____________________________________________________________________________ 
  
 
Overall Assessment: 
 
Don’t Recommend  Recommend  Highly Recommended   
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Chief’s Report 
to the 

Police Commission 
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Chief’s Activities 

• Salem Police Department Blue Ribbon Task Force 
Tour 

• Oregon Peace Officers Association Awards 
Banquet (Officer Aaron Johns, award recipient) 

• DPSST Graduation 
• KUGN morning show 
• KEZI  Interview and Tour 
• City Club Panel on Racial Profiling 
• Governor’s Summit to Reduce Disproportionate 

Minority Contact 
• National Alliance on Mental Illness annual banquet 
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In the News 

  

Woman Robbed Near 4100 Block of Aerial 
Way 

  
 Murder Investigation  

Oregon Community Credit Union Robbery 

Cougar Spotted in Hendrick’s Park Area  

Three Juveniles Arrested for North Eugene 
High School Arson 

Beware the Scare-Tactic Scammers 

Police Commission 12/14 Meeting 7
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DLP City-Wide One Week  
Rolling Last 7 Days  
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Four Week City-Wide 

Rolling Last 14 Days 

Police Commission 12/14 Meeting 9



Looking Ahead 

• Police Captain – Captain Sherri Meisel started on 11-28-14 
• Records Specialist A – Completed; start date 12-29-14 
• Records Specialist B – On Hold 
• 911 Calltaker/Dispatcher – Eleven Currently in Backgrounds 
• Police Officer—In process 
• Forensic Analyst – Interviews Scheduled 
• Senior Administrative Specialist, Evidence Control Unit—Interviews 

Scheduled 
• Operations Support Division Manager – In process 
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America’s Safest City 
The Most Professional Agency 
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