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Public Works in Eugene
In addition to typical services such as
planning, designing and constructing capital
projects and maintaining streets and sewers,
the Eugene Public Works Department
operates the region’s wastewater treatment
facilities, runs the regional airport, manages
stormwater in the greater Eugene area, and
plans and maintains the local park system.
Funding for these various services comes
through a mix of taxes paid by local property
owners, fees paid by service users, and grants
and special payments provided through
intergovernmental agreements.
Eugene was incorporated in 1862 and is
currently Oregon’s second-largest city, with
a population as of July 2008 of 154,620.
Eugene is located in a metropolitan area
that has about 250,000 people, including the
adjacent city of Springfield and urbanized
areas of central Lane County.
Eugene’s city limits encompass
approximately 42 square miles. The city’s
urban growth boundary, which includes
unannexed properties that receive some
level of municipal services, is approximately
54 square miles. The University of Oregon,
which typically enrolls more than 20,000
students each fall, is located in Eugene.
The Eugene 4J School District and the
Bethel 52 School District provide primary
and secondary education services in the
Eugene area.
Major employers include government
and education, health care providers, forestproduct companies, high-tech industries, and
recreational vehicle manufacturers. Electrical

and water services are provided through the
Eugene Water & Electric Board, a public
utility separate from but closely aligned with
the City of Eugene.
Geographically, Eugene is situated near
the southern end of the Willamette Valley
in western Oregon. The Willamette River
runs through the center of town. At 426 feet
above sea level, Eugene is midway between
the Pacific Ocean 50 miles to the west and
the Cascade Range 60 miles to the east.
Eugene’s climate is strongly influenced by
marine weather patterns. The average annual
temperature is 52.1 degrees, and the annual
average rainfall is 50 inches.
Eugene has a council-manager form
of government. The nine-member council
is composed of eight councilors elected by
ward and a mayor elected citywide. The City’s
organizational structure in FY08 comprised
six departments: Central Services; Fire
and Emergency Medical Services; Library,
Recreation and Cultural Services; Planning
and Development; Public Works; and Police.
In FY08, the City had approximately 1,548
full-time-equivalent positions. The City’s
FY08 net adopted budget (not including
internal payments and transfers) was $427.4
million, including a $33.7 million capital
budget. The City’s effective property tax
rate (not including taxes paid to the Urban
Renewal Agency) in FY2008 was $6.90 per
$1,000 assessed value.
Additional information about the City of
Eugene and links to other local information
sites can be found at www.eugene-or.gov.

Public Works Mission
Statement

The Eugene Public Works
Department provides a wide range
of services and programs related to
parks and open space, transportation,
stormwater and wastewater
infrastructure, and natural
resource stewardship.
Our services and programs
protect the safety and welfare of
the public, balance community
goals for livability and economic
vitality, and fulfill local, state, and
federal mandates.
We deliver our services in
a manner that is professional,
environmentally and fiscally
responsible, and convenient and
understandable to the public.
As an organization, we take
pride in our work, treat people
respectfully, and value innovation
and collaboration.

From the Director

B

est wishes from the 430 collective staff of the Eugene Public Works Department whose efforts throughout
the fiscal year ending June 30, 2008 are summarized in this annual report. Significant accomplishments
for each of the six operating divisions are captioned with brief overviews that can’t begin to describe the time,
effort, planning, oversight, and dedication that goes into making these things happen. As proud partners
with the community and as defined within the department’s vision statement, Eugene Public Works is truly
committed to delivering sustainable public works services meeting the needs of Eugene’s citizens now and
in the future.
Against the backdrop of a challenging economy, this report describes a number of success stories in a variety
of areas from financial accountability to sustaining excellent commercial air service for the region to countless
examples of sound environmental stewardship as well as continuing efforts to address our aging infrastructure,
particularly our city’s street and transportation system. These stories are just the most recent examples of how
we are meeting these challenges. In fact, we bear the historic responsibility for managing and overseeing the
community’s cumulative infrastructure asset base which our predecessors have put into place over the past 150
years or so and which is now valued at hundreds of millions of dollars. We take this responsibility very seriously,
recognizing how well we take care of these assets will be judged not only by today’s citizens but by our children,
grandchildren, and, of course, the next generation of stewards of the public infrastructure.
So as you consider this brief chronology of accomplishments, I hope you’ll take a moment to ponder the
significance of the work of public works professionals, especially the dedicated men and women of Eugene
Public Works, who have committed their careers to leaving the community and the world a better place.
In my estimation, you are in good hands and it is my distinct honor to present this report. Should you have
any questions or need further information regarding our many programs, please contact any member of our
department or visit our website at www.eugene-or.gov/pw.

Kurt Corey

Organization
In FY08, the Public Works Department employed approximately 437 positions budgeted in six divisions:
A dministrAtion—18 full-time-equivalent (FTE) positions including the executive director, budgeted
in three sections: Financial Management, Public Affairs and Education; and Human Resources and
Organizational Development.
A irport—31.75 FTE budgeted in three sections: Airport Administration and Financial Services;
Marketing and Public Relations; and Airfield Operations and Facilities.
EnginEEring —84.5 FTE budgeted in five sections: Darwin and East project teams; Information
Team; Administrative Support Team; Land Development Review and Acquisitions team; and
Transportation Team.
m AintEnAncE—132.75 FTE budgeted in five sections: Finance and Administrative Services; Fleet
Services; Surface Operations; Subsurface Operations; and Transportation Operations.
pArks And opEn spAcE—87.8 FTE in five sections: Finance and Administrative Services; Natural
Resources; Urban Forester; Parks and Open Space Planning; and Parks Maintenance.
WAstEWAtEr—82 FTE in three sections: Administrative Services; Operations and Maintenance; and
Technical Services.

Public Works Division Directors

Becky Carlson

Division Manager
Administration

Tim Doll

Airport Director

Jeff Lankston
Maintenance
Director

Mark Schoening
City Engineer

Peter Ruffier

Wastewater
Division Director

Johnny Medlin

Parks & Open Space
Director
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Finance
The Public Works Department is responsible for the
financial management of a number of dedicated funds that
account for a wide range of services related to parks and open
space, transportation, stormwater and wastewater, and natural
resources. In FY08, the department spent $56.4 million
for operations and $33.4 million for capital projects. The
department’s primary financial challenge is securing sustainable
revenue to continue to fund these services.

Wastewater Services
Local wastewater user fees support capital and operating
costs of Eugene’s portion of the collection and conveyance
system, while regional user fees support capital and operating
costs of the regional treatment complex. In FY08, local rates
were increased 4% and regional rates went up 8%, bringing
the bill for a typical residential wastewater customer to $20.78
per month in local and regional wastewater user fees. Local
and regional wastewater system development charges (SDCs)
provide additional capital funding.

Road Transportation Services
During FY08 Public Works staff worked with the City
Council to continue the implementation of a package of funding
solutions to address shortfalls in the operations budget as well as
a growing backlog of capital street repair projects. A proposed
local gas tax increase was rejected by voters in November 2007.
A property tax measure for capital repair projects was scheduled
for an election in November 2008. Other package elements
that remain under study include a street lighting fee, a monthly
transportation utility fee, and a garbage haulers surcharge fee.

Stormwater Services
Eugene’s stormwater services prevent flooding, protect and
enhance natural resources, provide public education, prevent
erosion, and comply with state and federal stormwater permits.
User fees are the primary source of revenue for stormwater
services. In FY08, user fees were increased 4%, bringing
the monthly fee for a typical residential stormwater customer
to $9.04.

Capital Expenditures FY08

Operating Expenditures FY08
0.0

0.0

Stormwater & Sewer Funds

0.2

0.2

Sewer Fund		

8,549,262 15.1%

Fleet Fund		

7,696,426 13.6%

General Fund		

5,934,981 10.5%

Professional services

4,644,825

8.1%

Airport fund

4,410,784

7.8%

Other 		

747,935

428,593
46,273
273,069
$ 56,443,132

1.3%

SDC Funds

8,032,533 24.06%

SDC Transportation
SDC Wastewater
SDC Stormwater
SDC Parks		
General Fund		

1,545,081
5,916,717

1,896,235
2,301,880
397,722
3,436,696		
683,594 2.05%

Special Construction Funds

5,749,945 17.22%

Airport Fund		

8,089,268 24.23%

5,563,689
186,257

Other detail		

41,684

Grand Total		

$ 33,386,667

Hayes Trust 		
Parks Maintenance
			
1.0

1.0

Grand total 		

4,404,666
6,118

1,154,382
2,147,186
26,277

7,461,798 22.35%

Parks & Open Space
Community Revitalization
0.8

0.8

Airport		
Airport development

0.6

0.6

Road Fund		

Construction permits
Parking		
SDC administration
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9,577,564
5,672,437
9,060,833
222,254

$ 3,327,845 9.97%

Road Funds		

Road fund		
Transportation utility
0.4

0.4

Regional wastewater
Local wastewater
Stormwater utility
Wetland mitigation

$ 24,533,089 43.5%

Local wastewater utility
Stormwater utility
Wetland mitigation

7,117
34,567

.12%

Service Highlights
Airport

Eugene Airport passenger numbers in FY08
were up with 773,213 total passengers, an increase
of 48,413 passengers. Load factors remained strong,
often reaching 80 percent to 90 percent.
FY08 was the third best fiscal year for
enplanements in the history of the Eugene airport,
with 387,433 passengers boarding a flight at EUG.
This was despite high fuel prices and a downturn in
the aviation industry and economy in the last quarter
of FY08.

City Parks and Natural Areas

Preparations for the 2008
Olympic Track and Field
Trials included renovation
of Pre’s Trail (above) in
partnership with the Oregon
Track Club.

The 2006 Parks and Open Space bond measure
funded a number of major projects in FY08 including
the addition of over 250 acres to the Ridgeline Park
System, 170 acres to Golden Gardens Park, and nearly
20 acres for the future
Santa Clara Community
Park. Three major
habitat restoration efforts
also made substantial
progress in FY08,
including the Delta Ponds
Enhancement Project,
Golden Gardens Park
Project, and Coyote
Prairie Mitigation Bank
Project. In addition,
four all-weather sports
fields were completed in
partnership with 4J and
Bethel School Districts at
Meadowlark, Willamette,
and Spencer Butte schools
and Jefferson Arts &
Technology Academy.
Several projects were
completed in preparation for Eugene’s hosting of the
2008 Olympic Trials including a major renovation
of Pre’s Trail in Alton Baker Park and the addition
of new benches and picnic tables and all new signage
along the 12-mile Ruth Bascom Riverbank
Path System.

Parks and Open Space continued building
relationships with the community through its
volunteer and donation programs. Community
members donated over $74,000 to benefit park
improvement projects and volunteered over 11,000
hours through the NeighborWoods, Tree Stewards,
Stream Team, and Volunteers in Parks Programs.

Construction Permits

The Permit Information Center (PIC) includes
staff from the Public Works, Fire and Planning
and Development Departments. In FY08 the PIC
issued 10,243 permits with an estimated value of
$197,924,476.

Engineering Construction
Management

The 2008 annual survey of construction project
customers resulted in relatively high satisfaction
levels. Most property owners and residents adjacent
to street, stormwater and wastewater projects believe
that they had the opportunity to have input on the
project design and that the project objectives were
met. In addition, most construction contractors were
satisfied with project plans and specifications and the
surveying and inspection services provided during
construction. Engineering project managers review
individual surveys and incorporate the feedback into
planning for future projects.

Fleet and Radio Communication

Fleet Services maintains and repairs a wide
variety of vehicles and equipment for the City of
Eugene. The fleet equipment ranges from lawn
mowers to sewer trucks, fire trucks, police cars and
ambulances.

One of many vehicles maintained at Fleet Services, this vactor
truck is used to clean wastewater and stormwater systems.

3

Radio Communication Services’ communication
system equipment ranges from handhelds to base
stations, towers and wireless networks, and includes
providing front-line support for the Central Lane
Regional 911 Center. The team continues to play a
vital role in regional interoperability planning and
is a valuable technical resource for grants, expansion
projects and system designs.

Dig-outs are the final way of addressing potholes.
This repair method is considered a permanent repair
versus the temporary nature of pothole filling or skin
patching. In a dig-out, the surface is removed in a
defined area and the base repaired to support the new
surface material. Dig-outs are performed on improved
streets only.

Stormwater

Eugene’s leaf collection program has provided
service to local residents since the late 1960s. The
program offers two key benefits: collecting leaves
from the streets helps prevent street flooding caused
by clogged gutters and catch basins; and keeping
leaves out of the stormwater drainage system improves
water quality because decomposing leaves use up
oxygen that is needed by aquatic life in local streams
and rivers.
In FY08 Maintenance crews completed leaf
collection in 56 days and removed 16,966 cubic yards
of leaves from the streets and bike lanes. Operators
delivered approximately 6,000 cubic yards to residents,
3,000 cubic yards to City’s community gardens and
community groups such as Food for Lane County.
The rest of the leaves were recycled as compost
material by the local recyclers and by Parks and Open
Space. None of the leaves collected by the City were
taken to public landfills.
In FY08, the SPLASH! (Stormwater Pollution
Learn and Share) curriculum was taught to 2,472
students in the Bethel and 4J school district. This
stormwater savvy program for grades K-12 provides
the foundation for environmental stewardship
through activities, games and lesson plans designed in
partnership with several local teachers. Stormwater
Connections reached 75,015 households.

Transportation

During FY08, the Public Works Surface
Maintenance Team filled 5,416 potholes. The vast
majority of potholes occur during the cold, wet
weather months. Hot mix is preferred, but cold
mix is used when hot mix is not available or when
conditions, such as wet weather, prohibit the use
of hot mix. Priority is given to fixing hazardous
potholes, defined as being three inches or deeper.
Every effort is made to fill known hazards within
24 hours of a report.
Skin patching is efficient method used to repair
multiple potholes that are in close proximity to one
another. Utilizing this method the holes are filled
and the edges are blended to a feather edge which
generally improves ride quality over individual
pothole filling. Hot mix is the only material used
for skin patching.
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Urban Forestry

During FY08, 1,488 trees were planted in the
City of Eugene rights-of-way. Urban Forestry staff
coordinated with the Engineering Division to plant
140 trees related to project work, and 769 trees were
installed through the developer street tree program.
Over 2,500 public tree inspections were
conducted, resulting in the pruning of 1,422 trees
and the removal of 327 trees due to hazardous or
unsafe conditions. In addition over 3,600 requests for
information and services were received and 15 regular
tree removal permits were issued.

Wastewater Treatment

Regional wastewater services are provided by the
Public Works Wastewater Division, under contract
to the Metropolitan Wastewater Management
Commission. In FY08 these services included:
 Treating more than 13 billion gallons of
wastewater per year
 Maintaining the regional wastewater treatment
system, including 49 local and regional pump stations
 Operating the regional biosolids facility and
processing approximately 5,000 dry tons of biosolids
 Conducting approximately 33,000 water
quality tests
Other services included regulating industrial
wastewater dischargers and performing regulatory
analysis and development of implementation plans.

Urban Forestry’s services
include assessing, pruning
and occasionally removing
hazardous street trees that
are reported by the public.

Positioning our community for
success in the future
Major Progress Made on
Courthouse District Improvements

In FY08 substantial progress was made to
implement the courthouse district transportation
improvements. The multi-year project continued
and completed the extension of Hilyard Street from
Broadway to Mill. This new route was constructed
to reduce traffic at the intersection of Eighth Avenue
and Mill Street, providing better access between
the downtown, the courthouse district and the
Willamette River greenway. Modifications were
made at the Ferry Street Bridge viaduct and on
Broadway and Mill Street as well as the Eighth
Avenue railroad crossing to facilitate new traffic
patterns for better pedestrian and bicyclist and
vehicular movements to and through the district and
prepare for new traffic signals.

New transportation
routes around the Federal
Courthouse (below) improved
access for autos, pedestrians
and bicyclists.

Monroe–Friendly Bikeway
Enhances Safety for Cyclists

Safe cycling moved ahead in fall 2007 with the
addition of improvements to the Monroe–Friendly
bikeway. Extending from the Riverbank Trail system

south to 29th Avenue, this federally funded project
provided guideway signs and pavement markers
along the full route, providing safer connections for
bicyclists between southwest Eugene, the Fern Ridge
Path to west Eugene and the River Bank Trail. Traffic
calming speed tables were constructed on Monroe
Street, and intersection improvements were made at
Eighth Avenue and Blair Boulevard. Neighborhood
matching grants were used to enhance the new urban
public spaces around these intersections with public
art and landscaping.

New Wastewater Interceptor
Allows for Growth in West Eugene

The first phase of the “Legacy Interceptor” project
was completed in FY08 and the second phase begun.
Extending the West Eugene wastewater interceptor
from Avalon to just south of Royal Avenue and then
on to Roosevelt provides improved wastewater service
for south and west Eugene. Existing infrastructure
was at capacity and this new interceptor allows for
approximately 6,500 acres of undeveloped properties
within in the urban growth boundary to be developed.

Five Air Carriers Serve
Eugene Airport

The Eugene Airport (EUG) was served by five
air carriers in FY08: Allegiant Air, Delta Connection
(operated by ExpressJet and SkyWest Airlines),
Horizon Air, United Express (operated by SkyWest
Airlines) and US Airways Express (operated by
Mesa Airlines). These carriers offered daily, non-stop
service to Denver, Las Vegas, Los Angeles, Medford,
Phoenix, Portland, Salt Lake City, San Francisco and
Seattle.
In March 2008, United Airlines mainline service
returned to the Eugene Airport with Boeing 737
aircraft to San Francisco International Airport.
This route had previously been operated by SkyWest
Airlines with regional jets. After a six-month run
United pulled back the big jet service and was
scheduled to return to 50-seat and 66-seat regional jet
service in September 2008.
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Golden Gardens Project
Improves Safety, Natural Resources

LEED-certified cargo facility at the airport

New Air Cargo Building Completed

Construction of a new air cargo building on the
south end of the Eugene Airport was completed in
June 2008. It includes a new air cargo ramp expansion
of approximately 7,500 square yards.
The 11,000-square-foot energy efficient facility
features metal-construction with separate office
and warehouse space for air cargo operators. It was
constructed to meet “silver” standards under the
Leadership in Energy and Environmental Design
(LEED) Green Building Rating System. A land-side
truck dock, parking lot and access road is also part of
the warehouse facility.

Golden Gardens Park is being developed to
improve public safety and enhance natural resource
values thanks in part to funding from the 2006 parks,
recreation, and open space bond measure approved by
Eugene voters. When completed, the park will be the
perfect place for a quiet picnic, walking, jogging, or
wildlife viewing. These improvements are intended
to increase use of the park by families, neighbors, and
outdoor enthusiasts.

Delta Ponds Project Benefits
Habitat, Recreation

After learning
the Army Corps of
Engineers would
fund approximately
$400,000 in habitat
improvements at Delta
Ponds in 2008, City
staff developed contract
specifications to begin
implementing the next
phase of the Delta Ponds
enhancement project.
American beaver Converting steep,
blackberry-dominated banks to gradually sloping
riparian benches around the pond edges will
allow a diversity of native plant species to become
established, providing better habitat for a variety
of fish and wildlife, including juvenile Chinook
salmon, American beaver, western pond turtles, and
neotropical migratory song birds.
To create these new benches, nearly 40,000 cubic
yards of soil will be added to the ponds to create wide,
gradually sloping banks. The soil will come from the
Golden Gardens Park project, scheduled to begin in
early FY09.
Early in 2008, the City applied for an “Oregon
150” grant from the Oregon Department of Fish and
Wildlife for $87,000 to cover the costs to amend the
soil, apply native seed, and plant the new benches
with thousands of native trees, shrubs and forbs. The
City was awarded this grant in the spring, allowing
work to begin fall 2008.
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The enhancements include almost a mile of
mulched, soft-surface path that traverses three
separate ponds and grass fields. The path provides
viewpoints that will allow visitors to spot diving
osprey, waterfowl, beaver, river otter, and western
pond turtles basking on floating logs.
Another significant element of this park
development project is converting the previously steep
banks of the ponds, which were created by gravel
mining decades ago, into gentle slopes to the ponds
edge. These gently sloped banks will be planted with
thousands of native trees and shrubs, and seeded with
a diversity of native grasses and wildflowers, that will
provide abundant habitat for wildlife, including birds
and insects.
Construction began during the summer 2008 and
will be complete by March 2009. Multiple sources of
funding made this work possible, including funding
from the 2006 parks bond measure approved by voters
and from stormwater user fees.

Bank enhancements along
Golden Gardens Pond
(above) and Delta Ponds are
an important step in habitat
restoration for salmon,
migratory birds, and the
American beaver (left).

Major Accomplishments on the
Ridgeline Park

The Parks and Open Space Division completed
a multi-faceted effort in FY08 to recognize the
importance Eugene’s ridgeline area plays in the
community. Accomplishments in the ridgeline area
included those related to planning, acquisition,
and maintenance.
The ridgeline area is a 20-mile corridor extending
from Fern Ridge Reservoir to the Buford Recreation
Area at Mount Pisgah and marks the transition from
the urbanized Eugene-Springfield metropolitan area
to the rural landscape to the south. The area contains
unique habitats, headwater streams, farm and forest
lands, and recreational trails, and it forms a scenic
backdrop that is visible from much of Eugene and the
Spencer Creek Valley.
A Common Vision for the Future
In FY08, the Ridgeline Partnership Team
completed the Ridgeline Area Open Space Vision and
Action Plan.
The purpose of the plan is to help coordinate
partner efforts, provide management direction, and
support funding efforts (grants and donations) by
demonstrating how specific open space areas fit into
the bigger picture. Implementation of the vision will
be achieved through the combined efforts of the
partnership, property owners, and the public.
Implementation will rely on a non-regulatory
approach and voluntary land owner participation.
The League of Women Voters, the Lane County
Audubon Society, the Eugene Bicycle Coalition, the
Lane County Parks Advisory Committee, the Lane
County Mountain Bike Association, the Eugene
Tree Foundation, the Emerald Chapter of the Native
Plant Society of Oregon, the Willamalane Park &
Recreation District Board, the Eugene Planning
Commission, the City of Springfield, the Lane
County Board of Commissioners, and the Eugene
City Council have all endorsed the plan.
Major Ridgeline Acquisitions
To conserve this important community resource
and expand ridgeline trail connectivity, in FY08 more
than 257 acres of additional ridgeline parkland was
acquired in five separate transactions, most including
partial donations. This is the largest total ridgeline
acreage ever acquired in a single year. The acreage
includes a key connection between Lane Community
College and Mt. Baldy, a half-mile extension of Wild
Iris Ridge east towards Spencer Butte, and a small
parcel at a safe location for future trail crossing of
Lorane Highway. The acreage contains endangered
Oregon white oak habitat and a few very high quality

patches of rare upland prairie habitat. Two hundred
acres were acquired in a single transaction with Arlie
& Company for the topographic ridgeline that heads
west off Mt. Baldy towards I-5, Lane Community
College, and Mt. Pisgah. This transaction included
a $600,000 donation for master planning and trail
construction for what will become the two-plus-milelong Suzanne Arlie Ridgeline Trail Corridor.

Acquisitions in the Ridgeline
Trail System connect Spencer
Butte (above) to Mt. Baldy
in the east and Wild Iris
Ridge in the west. New
wayfinding signage (below)
orients trail users to nearby
trailheads.

Improvements to Ridgeline Trail
Eugene’s Ridgeline Trail system received some
major improvements in FY08 with the installation
of new trailhead kiosks and way-finding signage and
with the creation of new trail maps. The Ridgeline
Trail system, which is over 12 miles long and traverses
approximately 1,000 acres of beautiful terrain, is a
popular and well-used part of Eugene’s parks and
open space system. The new and improved kiosks,
signage, and maps will provide a broader array of
users with the ability to find trailheads and identify
where trails begin, end, and intersect other trails. In
addition, they will help trail users understand basic
trail conditions, such as trail distances, elevation gain,
grade, bed material, and other important information
for users with more limited capabilities. The
improvements will also assist hikers and emergency
service providers who are called to assist with both
minor and major emergencies. Partial funding for
these improvements was provided by a Recreation
Trails Program grant from the Oregon Parks and
Recreation Department to the City of Eugene.
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lanes were added on both sides of the street. As part
of the City’s pavement preservation program, 18th
Avenue was repaved from Agate to Hilyard streets,
Agate Street was repaved from 13th to 22nd avenues,
and the intersection of 19th Avenue and Agate Street
was reconstructed.
As part of the project, Eugene Tree Foundation
volunteers planted 41 new street-side trees along the
north side of 18th Avenue.
Funding for this project included a $345,000
Bicycle and Pedestrian Program grant from ODOT.

The new community
park at the Willakenzie
School grounds includes a
playground, sports field and
signage with information
about area history.

Willakenzie Park Revitalized

Willakenzie Park, a new 4.9-acre neighborhood
park located in northeast Eugene, saw major
improvements in FY08. As part of the old
Willakenzie School grounds, the park preserves land
that has been in public use for decades, providing
recreational opportunities to the neighbors and youth
sports groups. The improvements renovated a large
field area for sports activities and added a new hard
surface loop path, a children’s playground, a picnic
area, and a mini-basketball court. Interpretive panels
now provide park users with information about the
area’s agricultural history as well as the nearby school
site that was one of the first in Lane County.

18th Avenue Project
Meets Many Goals

Street-side swales landscaped
with plants filter run-off
from 18th Avenue south of
the University of Oregon.
Improved bicycle lanes and
sidewalks were also part of
the improvement package.
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A $1.1 million project completed in October 2007
included repaving the street, constructing pedestrian
and bicycle improvements, and installing “green”
stormwater facilities.
The project was designed and managed by the
Engineering Division, and the work was done by
Eugene Sand & Gravel as the general contractor on
the job. The work included installing parking bays,
reconstructing the north curb line and sidewalk
between University and Agate streets to provide better
pedestrian passage, and building vegetated stormwater
swales. Travel lanes were reduced in width and bicycle

41 Lane Miles of Pavement
Preserved in 2008    

Pavement preservation projects totaling almost
$5.5 million were completed or were under active
contraction in FY08.
A total of 17.7 lane miles of pavement overlays
and 23 lane miles of slurry seals were constructed. An
additional 5.3 lane miles are under contract but will
be constructed as Phase 2 of the Roosevelt Boulevard
project in spring 2009. The list of 2008 street overlays
include portions of East 13th Avenue , 27th Avenue,
Barger Drive, Broadway, Chad Drive, Chambers
Street, Franklin Boulevard, Mill Street, and
Roosevelt Boulevard. Slurry seal seals were also done
in several neighborhoods. Sources of funding for the
projects included local gas tax revenues, a portion of
the transportation system development charges, and
federal surface transportation funds.
One of the challenges of the 2008 program was
the 230 percent increase in liquid asphalt prices since
January 2008. However, due to constructing most of
the projects early in the season, asphalt price increases
were not a major factor in total project costs.

Wastewater Implements Major
Capital Improvement Program

The Wastewater Division in 2008 made
significant progress on a major capital improvement
program designed to handle higher flow levels. Active
projects included:
Aeration Basins (Phase I) – The wastewater
treatment process grows trillions of microbes that
stabilize dissolved and suspended organic material
contained in the wastewater. Four of the eight basins
at the regional treatment plant are being modified
to intensify the reactions resulting in a more stable
finished product that better meets permit parameters,
along with increasing treatment capacity to meet
future needs of the community. By utilizing the
existing aeration basins and adding divider walls to
control specific biological reactions, infrastructure was
optimized by this project.
Tertiary Filtration (Phase I) – Three pilot units of
different filter technologies are operating south of the
main tertiary channel. The pilot units are being run

to allow operations and maintenance staff to evaluate
different filtration technologies for performance,
reliability, safety and environmental factors, and other
design considerations. The results of this evaluation
will determine the technology selected for the detailed
final design.
Influent Pumping and Pretreatment Expansion
Project – Wildish was hired as a construction manager
and general contractor. Design of a new influent
pump station and expansion of the headworks are
complete, and Wildish has completed demolition and
excavation. The design of Willakenzie pump station
and force main modifications is ongoing.
Peak Flow Management Project – This project
will construct a 96-inch-diameter diversion line of
pretreatment effluent to the aeration basins. An 84inch bypass line of primary effluent will be discharged
into a new chlorine contact basin down near final
treatment. This flow will be mixed with existing plant
effluent at the outfall structure to then be discharged
into the river. Wildish has excavated for the new
contact basin and has begun installing the 84-inch
pipe north of the centrifuge building.
Sodium Hypochlorite Conversion Project – This
project will replace the plant’s existing gaseous
chlorine disinfection system with a sodium hypochlorite system, providing a much safer environment
for wastewater workers and the community. The RV
dump area will also be modified to be more accessible
for the boating community, thanks to funding from
the Oregon State Marine Board.
Odorous Air Control (Phase I) – Staff is currently
reviewing the 60% design documentation. The
scope of this project was expanded to include fully
covering two primary clarifiers instead of partially
covering all four. An engineered filter media has been
selected as a basis of design rather than continuing
with the use of bark chips. The higher initial cost
of the engineered media is outweighed by its longer
life (estimated 30 years) and lower operating and

construction costs. The current design
will expand the existing bio-filter area
to the north.
Landscape Design Project – The
consulting team at Cameron and
McCarthy has drafted a first cut at a
landscape master plan based on the
goals and guiding principles developed
by the project team.
Poplar Plantation (Phase III) –
Greenwood Resources, Inc. was the
successful bidder for phase three of
the poplar plantation. This is the
same contractor who performed phase
two work. The area outlined in this
phase is 116 acres north of the main
Biosolids Management Facility and
east of the existing planted areas.

Existing aeration basins
were modified with divider
walls (left) to optimize
microbial action on effluent
at the River Avenue
wastewater treatment
facility.

Task Force Revising
Reclaimed Water Rule

Wastewater division staff was appointed by the
Oregon Department of Environmental Quality
(DEQ ) to participate in a Water Reuse Task Force
assigned to amend its rule on recycled water in
Oregon to encourage its use for a variety of beneficial
purposes. Recycled water, also referred to as
“reclaimed water,” is treated water released from
a municipal wastewater treatment facility and used
for a specific beneficial purpose, depending on the
level of treatment.
Treated water from
a treatment facility
traditionally is discharged
into a river or stream.
Using treated wastewater
for irrigation, commercial
and residential
applications helps
conserve drinking water
supplies and improves the
quality of surface waters.
The region’s
wastewater facilities
currently use recycled
water to irrigate hybrid poplar trees on Biocycle
Farm, for process water at the Biosolids Management
Facility and the Water Pollution Control Facility
and to irrigate some of the landscape areas at the
treatment plant.
The revised rule clarifies requirements for
treatment and use of recycled water and the regulatory
process for future recycled water projects.

One of several current
uses for reclaimed water is
irrigation of the poplar trees
at the Biocycle Farm (above).
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Transportation Summits encourage community input

Interacting with our community
Neighbors Help Design Upgrades
To Elmira Street and Maple Avenue

The Transportation
Options team, including
Lee Shoemaker (below),
distributed bike helmets and
lights at the Project Homeless
Connect event in February.
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Elmira Road and Maple Street are components
of a neighborhood collector street system that serve
residents between Bertlesen Road and Highway 99
and north of Roosevelt Boulevard. In anticipation
of street improvements planned for this corridor,
neighbors were invited to several meetings to discuss
how the existing roadway works, what elements are
treasured, and how to provide a safer infrastructure
while maintaining neighborhood character.
Information on design criteria, the assessment
process and financing were provided and discussed
in these meetings. In addition to the community
meetings, a newsletter was developed to keep
stakeholders informed, and many individual
meetings were held to discuss property specific and
individual concerns. Following a buyoff of concepts
for the improvements, design work commenced in
anticipation of construction in summer 2009.

Project Homeless Connect
Provides Bike Lights, Helmets

On February 7, 2008, members of the
Transportation Options team, part of Public Works
Engineering, participated in the second
annual Project Homeless Connect by
providing safety tools and information
for many people who use a bicycle as
their primary source of transportation.
Approximately 75 helmets were fitted
and provided to those without, 100 bells
were installed on bikes and bike lights
were installed on approximately 50
bikes with vouchers for another 30 sets
of lights given with instruction on how
to redeem them. The bike lights were
provided through a bike safety grant
offered by ACTS Oregon. Information
regarding safe and legal cycling practices
was also provided. Additionally,
70 bikes were repaired, 87 people
exchanged bikes for refurbished ones
and 33 new bike trailers were given away.

Project Homeless Connect is part of a nationwide
movement to increase access to services for people
who are homeless or at risk of being homeless.

Four More Synthetic Fields
Come Online in 2008

The 2006 parks bond and partnerships with 4J
and Bethel School Districts brought six new synthetic
sports fields to the community. The high-tech fields
allow play during all weather and can withstand heavy
use without the rest time and the higher maintenance
costs needed for natural fields. With their tough,
all-weather surface, the fields are expected to get
heavy use almost immediately. In 2008 fields were
constructed at Meadowview K-8 School, Willamette
High School, and Spencer Butte and Jefferson middle
schools. The fields located on middle school properties
are used by school children during school hours and
are open to organized community sport groups and
the general public when not reserved. The field at
Willamette High School is for high school sports,
City League activities, and community organized
groups such as Kid Sports soccer and Pop Warner
baseball.

Wetland Mitigation Bank
Helps EWEB, School District

2008 was an exciting year for the West Eugene
Wetland Mitigation Bank, as credit sales soared well
beyond recent sales years. Over the past fiscal year, the
bank was able to assist two large public projects with
their wetland mitigation credit needs, enabling these
projects to move forward without delay.
The largest project was the Eugene Water and
Electric Board’s new Operations and Maintenance
facility on Roosevelt Boulevard. A total of 9.73
mitigation credits were sold to EWEB, in accordance
with the agency’s approved wetland fill permit.
EWEB’s site design was careful to protect the highest
quality wetlands on the site, integrating these into the
site’s landscape design, which included enhancing and
restoring several acres of onsite wetlands. Only the
lowest quality, degraded wetlands were impacted by
the new construction.
The mitigation bank was also able to assist Eugene
School District 4J with the construction of two new
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of public planning, funding, and a growing statewide
commitment to preserving water quality allowed
construction to begin in 1971. By 2003, the final
connecting link of the 12-mile system was complete
and dedicated as the Ruth Bascom Riverbank
Path System.
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Citizens of all ages continue to volunteer their
time, energy, and commitment to Eugene’s parks and
open space system.
The Volunteer in Parks program coordinated one
of the largest volunteer efforts beautifying Eugene
in advance of the 2008 Olympic Track and Field
Trials. Over 180 members of the LDS Church
worked alongside Parks and Open Space crews to
complete 28 projects in five local parks. Major projects
included replacing seating at the amphitheatre in
University Park, mulching tree wells and landscape
beds, replacing trash can holders, painting, removing
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Seven neighborhood groups received
Neighborhood Matching Grant funding for projects
within their local neighborhood parks. The projects
ranged from improving waterways and park lands
with native plants and removal of invasive species
to restoring hiking trails, renovating playground
structures, installing adult stretch equipment,
and improving neighborhood communications by
installing informational kiosks. These projects are
located within Lafferty Park, Willakenzie Park, West
University Park, Friendly Park, University Park,
Hendricks Park and Spencer Butte. These projects
complement existing park services and contribute to
a quality environment in which residents live, work,
and play.

Howard Ave.
Formac

Be

MILE

MILE

Owosso Dr.

lamett

Neighborhood Park Projects
Receive Matching Grant Funds

CAMPBELL CENTER PARKING LOT
SIZE: 2’ X 3’

River Ave.

Wil

synthetic playing fields and a new rubberized track
surface. The school district purchased a total of 2.38
wetland mitigation credits for the two projects. One of
the projects, located at Spencer Butte Middle School,
involves constructing a new synthetic playing field
next to the existing track and ball field located south
of the school. The other 4J synthetic field construction
project is located at the Jefferson Arts and Technology
Academy. This project, which includes the construction
of a new rubberized track, was designed to minimize the
wetland impact on the site.
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invasive species, cleaning light poles, mulching native
trees and shrubs, and building rock cairns to provide
essential habitat for amphibians and reptiles in the
Whilamut Natural Area.

Public Works on the Job
For Eugene 08 Olympic Trials

The Public Works Department participated in
a variety of legacy projects that will provide lasting
benefits to the residents of Eugene long after the 2008
Olympic Track and Field Trials are over. The list of
projects includes:
 $1.7 million in improvements to 18th Avenue
(Agate to Hilyard streets) and Agate Street (13th
to 22nd avenues), which greatly improved the south
gateway to UO and Hayward Field while creating a
safer and friendlier street for cyclists and pedestrians
and providing “green” improvements such as
stormwater swales.
 $53,000 for concrete panel replacements on
Villard Street (vicinity of 15th Avenue) to improve the
appearance and function of this important street on
east side of campus.
 $38,000 for repairs to East 13th Avenue (Franklin
Boulevard to Agate Street) on the east side of campus
 $150,000 in lighting improvements on the
footbridge and along the path to Autzen Stadium that
improve safety, save energy and thwart vandalism.
 $10,000 for repairs to the Autzen Footbridge
including powerwashing and new hand rails and
benches. Similar work was also done on the Greenway
and Owosso bridges.
Signs Connect People, Places, Open Spaces
In preparation for Eugene welcoming thousands
of visitors last summer for the Track and Field Trials,
the 12-mile Ruth Bascom Riverbank Path System
was enhanced through a partnership with the Eugene
Parks Foundation. Users are now guided by quartermile posts with color-coded path and directional
information and by detailed maps and interpretive

The Riverbank Path System’s
new signage system includes
maps (top) and mileposts
(above) designed to improve
wayfinding and assist
in locating users during
emergency calls for service.
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signs at 13 key locations. Also, an updated hand-held
map is readily available at a number of destinations
throughout the city, including hotels and community
centers. Combined, these enhancements increase
safety along the path and help residents and visitors
alike realize the system’s seamless connection to other
areas of interest, such as local shopping, dining, and
entertainment venues.
Funding for the Riverloop Connection project
was provided through private sponsorships from more
than 50 local businesses and individuals. The project
also received a portion of the funding made available
through Oregon State Lottery funds for Eugene’s
hosting of the Olympic Trials.

Engineering staff with
GIS expertise assisted
in assembling detailed
aerial images for use in the
emergency operations center
at the 2008 Olympic Track
and Field Trials.

GIS Plays Important Role in EOC
Staff in the Engineering Division assisted in
emergency preparedness
efforts for the Eugene
08 Olympic Track and
Field Trials, using
the department’s
GIS to assist in the
planning, preparation
and staffing of an
emergency operations
center (EOC). During
planning for the Trials,
GIS staff assisted in
acquiring new online
aerial photography
which was particularly
useful in planning and
coordinating security
efforts. This special photography provides bird’s-eye
views from various angles that provide much greater
visible detail than available from traditional aerial
photography.
Public Works personnel with GIS expertise also
helped staff the EOC during pre-event exercises and
while the EOC functioned during the Trials event.
While no major emergencies occurred during the
Trials, mapping and GIS services turned out to be an
integral part of support at the EOC during the event.

Community Input Sought On Railroad
Quiet Zone
Public Works staff hosted four public forums
during fall 2007 to discuss and solicit input on the
feasibility of establishing a railroad quiet zone in the
downtown and Whiteaker areas. The involvement
process was designed to provide residents and
business owners near the rail tracks and members of
the community living outside of the study area with
opportunities to comment on the implications of
creating a quiet zone in Eugene.
In February 2008, the Eugene City Council
unanimously voted to make it a City priority to have a
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downtown railroad quiet zone established. In setting
this priority, the council cited three reasons: safety,
economic development, and neighborhood livability.

Context Sensitive Solution
Resolves Crest Drive Issue

In 2005, the City Council directed staff to
work with the Crest Drive Community Association
(CDCA) to develop a context sensitive design process
for the design of Crest Drive, Storey Boulevard and
Friendly Street. The CDCA selected 22 people to
form the Crest Drive Community Team (CDCT).
The CDCT convened regularly over two years in
facilitated meetings using a context sensitive solutions
(CSS) process to collaboratively develop a street
design for the project streets. The process involved
stakeholder identification, outreach methods such as
public meetings and open houses, and updates by mail
and email to the neighborhood to solicit input from
neighbors and the greater community.
In December 2007, after two the CDCT
approved a preliminary design for the project
streets. In January 2008, the preliminary design was
presented at a well-attended regular meeting of the
CDCA and then presented to City Council in a work
session. Council held a public hearing on the proposed
design in February and later approved the design
in April with no changes. Funding for the street
improvements has been approved and construction is
scheduled for the summer of 2009.

Community Collaborates
On Bailey Hill Road Safety

Proposed improvements to the section of Bailey
Hill Road between 18th Avenue and Warren Street
will ensure that all road users will have a safe and
comfortable environment to travel. Over the course of
three months in the spring of 2008, City staff worked
with the community to develop concept plans calling
for the conversion of a four-lane undivided roadway
to a two-lane road section with center turn lanes and
landscaped medians. This conversion will ensure that
traffic moves efficiently, while safety is significantly
improved for pedestrians and bicyclists.
The concept plan was developed in collaboration
with neighborhood residents and stakeholders who
organized following a collision that resulted in the
death of a pedestrian attempting to cross this fourlane section of Bailey Hill Road. Representatives
from the Churchill Area Neighbors, 4J School
District, Lane Transit District, Parks and Open
Space staff, and area business and property owners
all participated in community design workshops that
resulted in a refined concept design for the street.
To cover a portion of the overall project costs,
Public Works transportation planning staff submitted
a grant application to the Oregon Department of

Transportation for a new twostage crosswalk, wider bike lanes
and the completion of a missing
sidewalk segment. Construction
of the project may occur as early
as 2009.

Walkable, Bikeable
Eugene Goal of
Strategic Plan

A strategic plan is being
developed to encourage more
biking and walking options
for residents and visitors.

In January 2008, Eugene’s
new Pedestrian and Bicycle
Strategic Plan was introduced
to a crowd of over 180 people at
Eugene’s second Walking and
Biking Summit. The new, actionoriented plan lays out a path to
make Eugene an even better
community for getting around on
foot or by bike.
The completion of the
strategic plan marked the
culmination of more than 16 months of effort by
City staff, a departmental advisory committee and
engaged community members. The plan is intended
to serve as a guide and provide direction for City
staff, community members, and organizations as they
jointly work toward the common goal of encouraging
more people to walk and bike.
Many of the actions in the plan are intended to be
accomplished within the next five years. They include
a mix of educational and encouragement programs,
special events, facilities and infrastructure; all
designed to make Eugene a place where walking and
biking are safe and convenient choices.

emergency medical helicopters in the area, reducing
the transport time of critically ill and injured patients
to area hospitals.

Committee Advises Staff
On Walking and Biking Issues

Eugene’s newly formed Bicycle and Pedestrian
Advisory Committee (BPAC) held its first meeting
in spring 2008. The purpose of this 14-member
committee is to advise the City staff and community
organizations on implementation of the Pedestrian
and Bicycle Strategic Plan, to represent community
and constituent interests in transportation planning
decisions, and to provide feedback to staff on projects
relating to walking and bicycling.
Members of the BPAC represent a broad range of
pedestrian and bicycle interests throughout the City
of Eugene and are committed to assisting City staff
and organizational partners in making decisions that
may affect local walkers and bicyclists. Many BPAC
members played a significant role in the development
of Eugene’s Pedestrian and Bicycle Strategic Plan.
An annual report will document work completed
by members of the BPAC.

Restaurants, Shopping Centers
Comment on Wastewater Rates

In September 2007 staff from Metropolitan
Wastewater Management Commission, and the
Eugene and Springfield pretreatment programs held
an open house at the Wastewater Treatment Facility
to invite comment from area restaurants and mixeduse retail malls about an increase in wastewater
user rates, and to answer questions on the cost of
service assessment that raised the sewer use fees for
restaurants and mixed-use centers with restaurants.
This was the first of two open house events held in
FY07. The second was about changes to the Industrial
Pretreatment Program.

Maintenance Crew Responds
To Slide on Pine Canyon Road

Some of Portland’s Life
Flight helicopters are now
based at the north end of
Eugene’s airport, improving
response times for emergency
transport in the area.

Life Flight Network Operates
Base at EUG

In March 2008, Portland-based Life Flight
Network established a new base of operation at the
Eugene Airport. Crews, on duty 24 hours a day, are
located in a modular building on the north end of the
airfield adjacent to a helicopter pad.
The expanded service is in partnership with
FireMed and provides increased availability of

In November 2007 Public Works Maintenance
staff responded to numerous flooding calls due to
heavy rains over the course of two days. One call came
from the Pine Canyon Road/Emerald Street area
where maintenance crews discovered that a segment
of the west shoulder and embankment of Pine Canyon
Road had given way, taking an estimated 500 to 600
cubic yards of liquefied sand and clay down the draw
200 feet to Emerald Street.
Maintenance Division’s Surface Operations
section worked with both Public Works Engineering
and GeoScience, Inc. to evaluate the condition of
the remaining embankment material and impacts to
Pine Canyon Road and adjacent property owners,
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while crews cleaned storm lines and outfalls covered
with mud and debris. Due to the winter rain season
it was decided to stabilize and restore the site in two
phases. The first phase, which began immediately,
included excavating hundreds of yards of loose
material and placing almost 600 tons of quarry rock
on the slope to stabilize
the road embankment
and the existing storm
system. The second phase
will be managed by Public
Works Engineering and is
scheduled for completion in
fall 2008.

“Working City” features
monthly reports on items of
interest to the community
related to City services,
operations and facilities.

Working City’
Features Public
Works Programs

“Working City” is a monthly TV series produced
by the City of Eugene. In FY08, the series included
the following Public Works topics:
Eugene’s SPLASH Program
White Oak Savanna Restoration
How Ice and Snow are Handled on City Streets
Leaf Statistics
Airport Navigators
What Happens When You Flush
Henry Crafts (Airfield Maintenance Crew)
Lee Shoemaker (Bike Coordinator)

ORWARN Coordinates Statewide Aid

ORWARN is a newly formed organization
modeled after several other state efforts to coordinate
a statewide mutual aid program for water and
wastewater utilities. The organization was formed to
promote emergency preparedness, disaster response,
and mutual assistance. Staff at the Wastewater
Division has participated in the development of the
organization and are working on getting mutual aid
contracts signed by the MWMC as well as the City
of Eugene and City of Springfield. Once the three
contracts are signed, the Wastewater Division will
be eligible to participate in the mutual aid program
in the case of an emergency or natural disaster
that exceeds our resources or the resources of other
agencies who have signed on.

Intersections with APS Grows to 42

Work got under way in late FY08 to upgrade 10
more intersections with accessible pedestrian signals
(APS), bringing the total number of local APS
intersections to 42. Accessible pedestrian signals
provide audible and tactile cues to assist pedestrians,
especially those with visual disabilities, in making
safer decisions when using intersection crosswalks.
There are still about 100 signalized intersections that
are eligible for APS equipment. Staff is working with
the Eugene Human Rights Commission Accessibility
Committee on prioritizing intersections with a
commitment to spend at least $65,000 each fiscal year.
Parks staff’s bike-powered maintenance trailers

Using techology and innovation
to deliver services

Eugene Participates In
TSA Pilot Program

In May 2008 the Eugene Airport participated
in a 90-day employee screening pilot program. The
program by the Department of Homeland Security
Transportation Security Administration was an effort
to determine ways to enhance aviation security.
The program included increased random physical
screening, behavior detection training provided to law
enforcement officials and airport operations/security
personnel, employee security awareness training, and
deployment of portable screening equipment.
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Staff Pedals Bikes To Work along
River Corridor

During the summer of 2008, Parks and Open
Space staff implemented an innovative approach to
providing park maintenance services by mobilizing
a crew of bicycle-mounted maintenance staff in the
parks along the Willamette River. The crews used
the riverbank multi-use path for access to the riverside
parks, and they towed trailers for carrying tools
and cleaning supplies and for transporting garbage
and green waste as they completed their daily
maintenance rounds.

Travelers using the Eugene
Airport can find the latest
information on flights and
airline promotions at the new
flyEUG website.

Staff found that the bikes provided better access
to the work sites than the usual small trucks. Park
users offered supportive comments about the efficient
mode of transportation. Using bicycles instead of
trucks also saved fuel, lessened carbon emissions, and
reduced the number of maintenance vehicles traveling
on the multi-use paths.

www.flyEUG.com Website Launched

A new passenger-focused website was been
launched by the Eugene Airport. It benefits patrons
by providing easy access to all the
information they need when planning a
trip or traveling to or from EUG.
The site features a fare-finder, a
flight-tracker function, and sign-up for
e-mail or cell phone alerts. Weekly flight
promotions by airlines serving Eugene will also be
featured on the site.

Automation Yields Better Wastewater
Monitoring
The Wastewater Division uses a distributed
control system to provide for remote monitoring and
control of various wastewater treatment processes at
the Eugene/Springfield Regional Water Pollution
Control Facility. This system was expanded in
FY08 to include 16 new variable-speed mixers,
26 automated gates, 16 sensors, and other new
automation.
The expanded control system programming has
given personnel their first real-time view of aeration
basin concentration and loading balance. As the
biological treatment system upgrades move toward
completion, summertime ammonia removal efficiency
has trebled and staff is using increased monitoring
capability to fine-tune the process. New ability to
monitor parameters like the rate of gate operator
activations and amp draw of mixer motors allows staff
to optimize equipment lifespan.
Eugene Public Works continues
to be one of only two APWA
accredited agencies in Oregon
and only 50 in all of North
America to have achieved this
recognition.

Excellence Matters
Eugene Public Works Reaccredited
by APWA

The national accreditation review team from the
American Public Works Association (APWA) visited
Eugene in May 2007 to conduct a critical review of
work practices of the entire Public Works Department. The team’s task was to verify the department’s
continuing compliance with nearly 400 individual
practices in 30 areas ranging from Airport Operations
to Wastewater Treatment. These practices are outlined
in the “Public Works Management Practices Manual”
published by APWA.
The Public Works Department must submit a
“mid-term” report to APWA in 2010 and will be up
for reaccreditation in 2012. Although several other
agencies are pursuing accredatation, Eugene Public
Works continues to be one of only two accredited
agencies in Oregon and only 50 in all of North
America to have achieved this recognition.

Local Agency Certification Saves
Time, Cost on Projects

The Federal-aid Highway Program is a costbased reimbursement program between the Federal
Highway Administration (FHWA) and the Oregon
Department of Transportation (ODOT). Local agencies can use the federal-aid funding by becoming a
certified local agency, contracting with another local
agency that is already certified, or working with and
through ODOT to perform project-related work.
In FY08, Eugene became a certified local agency
under the ODOT program. Eugene is only the
second agency in Oregon to apply for certification,
and the first to be certified in all available categories.
Eugene received “conditional certification” in the four
available categories of design, consultant selection,
advertise, bid and award, and construction contract
administration. Upon the successful completion of
four “test” projects, Eugene will be eligible for full
certification. Two of the four projects are going to
construction in the late summer 2008.
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Going through the ODOT certification process
has built a relationship between City and ODOT
staff that makes the projects more collaborative. With
certification, the City is already seeing significant
time and cost savings because of the ability to follow policies and procedures with which City staff is
familiar rather than attempting to fit into the ODOT
process for a few projects each year.

Eugene Staffers Graduate
From NW Public Works Institute

Public Works employees Jackie Hallet, Jim
McLaughlin, and Matt Rodrigues were among the
first graduates of the American Public Works Association’s Northwest Public Works Institute, receiving
certificates of completion in November 2007. The
Public Works Institute is a program of instruction for
public Works leaders in the Northwest who would
like to attain a higher degree of proficiency as public
works leaders and managers.
The program consists of three courses offered in
Oregon and Washington that provide public works
professionals with skills and knowledge they need to
advance in supervisory and management positions up
to and including public works director.

Wastewater Division Receives First
Year SHARP Award

The Wastewater Division’s
exceptional safety and health
program was awarded special
recognition by Oregon OSHA.
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The Wastewater Division in FY08 met the requirements of the Oregon OSHA Safety and Health
Achievement Recognition Program (SHARP).
Acceptance into SHARP is a public acknowledgement by Oregon OSHA that the Wastewater
Division has a model safety and health program and
that safety is a division value. The SHARP program
requires strong management
commitment to safety and
health, employee involvement
at all levels in the program, a
comprehensive consultation
process evaluating 58 required
elements of the program, an
injury rate below the state
industry average for their
industry classification, and a
collaborative relationship with
Oregon OSHA consultation
concerning changes that could
affect safety.
SHARP approval is granted in 12-month increments. Recertification is granted after verification
that all SHARP requirements are still being met. An
employer who has been approved as SHARP for the
second and subsequent years can be deferred from
scheduled Oregon OSHA inspections. The Wastewater Division has scheduled its second year OR-OSHA
SHARP visit for November 2008.

Airport Director Named
To Regional Airport Board

Tim Doll

Eugene Airport Director Tim Doll was elected to
serve on the board of the Northwest Chapter of the
American Association of Airport Executives. Doll
is an Accredited Airport Executive in the AAAE
organization. He was previously the president of the
Southeast chapter of AAAE and has served as the
Eugene Airport Director since April 2007.

Department Recognized
For National Model Practices

Not only did the close scrutiny of 167 practices
determine that Eugene has met APWA’s reaccreditation criteria, two additional practices (snow and ice
control materials and wastewater treatment plant
safety planning) were deemed model practices. This
means the department helped APWA set the industry
standards for this type of work.
The Public Works Ice/Snow Emergency Plan
includes guidelines for the use of materials used for
snow and ice control, which include abrasives and
anti-icing/deicing agents. Snow and ice control guidelines are used to help maintenance personnel select
proper materials and quantities based on possible winter weather events seen in the Eugene area.
Wastewater provided a model of best practice for
conducting vulnerability assessments. The assessment
demonstrated that optimum security is provided for
the wastewater pollution control facility. In compliance with federal requirements, the vulnerability
assessment was performed to seek out any vulnerable
areas within the treatment facility that might be easily
breached and allow damage to be caused to the facility, the community, or the Willamette River.

Training for ice and snow control

City Engineer Tapped
As Professional Manager of Year

City Engineer Mark
Schoening was named
2008 Professional
Manager of the Year/
Engineering and Technology by the National
American Public Works
Association. Schoening
received the award from
APWA National President Noel Thompson at
the association’s international congress in
New Orleans.
Mark Schoening
Schoening was recognized for his “ongoing effort to assure that his staff
is equipped with modern equipment and technological tools in the interest of highest possible efficiency
as he deals with the common issue of increasing demands balanced against diminishing resources.” Examples of the technology used by the Public Works
Engineering Division include geographic information
system (GIS) capacity coupled with global positioning system (GPS) advancements. The use of these and
other technologies means that field survey work and
construction plan drafting is now accomplished with
fewer personnel and in far less time than was possible
only a few years ago.
Schoening has been Eugene’s City Engineer
since January 2002. In addition to his responsibilities as the City Engineer, Schoening serves on the
Oregon APWA Board of Directors where his responsibilities include being the board liaison to the
e-APWA Committee.

Fleet Supervisor Earns
National Accreditation

Fleet Technical Supervisor Keith Nicholson
passed the American Public Works Association
Certified Public Fleet Professional exam held in
California in February 2008.
The APWA CPFP accreditation process is part
of a series of professional development initiatives
promoting excellence in fleet management. It was
designed to ensure individual competency as well as
provide the public works industry with recognized
hiring and promotion standards in the public fleet
management sector. To be eligible to take the exam,
a candidate must first demonstrate compliance with
minimum education and experience criteria relevant
to the fleet profession. With many years service in the
Fleet industry, Nicholson’s experience prepared him
to perform well on the examination and earn the credential. There are currently only 34 individuals across
the nation who have earned this certification.

Wastewater Appreciates
Employee Longevity

Over a third of the employees at the Wastewater
Division have worked at the plant for more than 15
years. An annual employee event recognizes years of
service and other special recognition activities. There
is also an annual Safety and Training Day where
awards are given for extraordinary efforts towards
safety within the division such as zero lost time accidents or contributing to new ideas to promote safety.
Staff members who participate in special committee
work are also recognized.
Bob Sprick, supervisor of wastewater operations
and a 25-year veteran of the Wastewater Division,
was awarded with the Silent Hero award in 2008 for
working tirelessly to protect our precious water. This
award is granted by the Pacific Northwest Clean Water Association to acknowledge the great work done
by water quality professionals for protecting public
health and preserving water quality.

Bob Sprick

Human Resources Staff
Acquires Certification

Public Works Human Resources Manager Tammy Donahue and Human Resources Specialist Della
Diller acquired the Professional in Human Resources
(PHR) Certification from the Human Resources
Certification Institute in FY08.
The PHR Certification has a focus on strategic
and policy making aspects of HR management. It
tests knowledge of strategic management, workforce
planning and employment, human resource development, total rewards, employee and labor relations, and
risk management. Organizations that employ certified
HR professionals can be assured that their certified
employees understand and can apply forward thinking employment practices and policies and are staying
abreast of changes in the field through recertification.
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